New York, February 19, 1896.
To thhe Honorable,
The Board of Education.
Gentlemen:

The undersigned Male Principals of schools in this civy
heartily endorse the bill known as Senaie Bill o, %28, which is
now before the State Senate Committee on Cities and which was ap-
proved by your board for presentation io the State Legislature, l

We believe that ihe intimate asquaintanceship with school
metters possessed by tlhe undersigned, derived firom an average ser-
viee of over a quarter of a ceniury in the positions we noWoeecupy,
and the long experience we have had in all the details of our sys-
tem of schoola?ontitle us to express an authoritatively favorable
opinion upon such school measures as We deem best adapted to the

needs of our city and for the best lnterestis of the children com=

mitted to our care,

After a careful study of the provisions of the bill, we

feal eonstrained to give to it our moet hearvy approval believing
that it is the best measure of sechool reform viewed from the stand

point of the welfare of the e¢hildren, that has thus far been pre=

Bmtﬂdo
Very respectfully,

{Signed) Henry P, 0'Neill, Principal, ds Be 2




(Signed)

»

Isaac B, Sprague, Prineipal,
Edw, H, Boyer, »
Matthew J, Elgas,

Geo, W, Harrison,

Michael E, Devlin,

Jno, s ‘Townley,

William B, Friedberg,

Evander Childs,

We Hs Jo Sieberg,

Wm. A, Owen,

Wilbur F, Hudson,

Dubois B, Frisbee,

He ¢, TAdtehfield,

Thomas loore,

He Wm, Smith, Acting Prinecipal,
Frank J. Coleman, Principal
Andrew J, Whiteside, .

Wm, C, Hess,

“Je Hs Grotecloss, Jr.

Ernest R, Birkins,
Bayard W, Pureell,
T. DWigk\t Mal‘tin,

l"q ™ A 0 Bil“minghm El




{Signed)

D. I, Gaddis,

Re He Pettigrew,
John D. Robinson,
#e L, Ettinger,
Wm. T, Trand,

N« Po Bears,
Martin Hs Ray,
Edgar Vanderbils,
Edward A. Page,
Hugh Carlisle,
Juhn Walsh,

La Fayette Olney,
James Go Smith,
Hugh P, 0'Neil,
E. ¥, J. Guigsell,
Geos White,
Abner B. Holley,

Joseph Finch,

Joseph J. Céney.

Elijah D, Clerk,

Principal,

Josiah H, Zabriskie,

William B. Silber,







New York Qity, March 31st, 1896.

Hon. WVm. L. Strong,
Mayor gr New York City.
Dear Bir:ie
The following argument was made before the Sen-
ate Committee on Cities at Albany, at a hearing granted Maréh
18th, 1896, and I desire to put myself on record as heartily

endorsing the same.
Respectfully, ‘ )
by /7 s S

President, Bﬁoardf of Edycation.

ARGUMENT:

The question before us, stripped of all matters of

detail is simply this:

"Shall the School System of New York City continue
to have Trustees as an important factor in the management
of the Schools, or shall the Sthool Trustees be abolished
and their powers be lodged in some other body or bodies?”

 If School Trustees are to be abolished, I ask "WHY?"

There can be but tvo\oinswcrl to this question:

First: The Trustees are personally bad men,

unfit for their places and the places must be abolished in
order to legal;y get rid of them; or

8B8econad: The Trustee System is a wrong system.

On the first answer to the question, I desire to

submit the following:-

Three (3) of the five (5) members of the Board of Ed-
ucation, who are favoring ‘the "Compromise Bill" were in 1896;
members of the "Committee on Trustees" and in that capacity
not only nominated but voted for at least two-fifths of all
the Trustees now in office. In support of this, I refer

you to the minutes of the Board of vlduoation, giving reports




of Committee, to which their names are signed.

In addition I would state that two (2) of these gen-
tlemen have actually voted for over three-fifths of the preé-
ent Trustees. This I submit as a Certificate of good char-
acter for Trustees, let it be worth what it may. Of course;
these gentlemen of the Board of Education must stand by their
reports, and votes, and must certify that the Trustees are
good men, for if they nominated bad or incompetent men and
voted for them, how can they be trusted to appoint Superin=-

tendents and Teachers should the "Compromise Bill"™ pass?

To the second answer, that the Trustee System is

wrong, I assert that the present systep, in the main, is an

ideal system.

There may be faults in detail; there may be in some
instances a conflict of authority, or a condition of affairs
by and through which officials may shift or shirk responsie
bility, but all of these are remedied by the Board of Educi-
tion or "Strauss" Bill. : B

We are all in favor of Civil Service Reform. Each
political party makes its plank on Civil Bervice Reform one
of its most prominent features in building its political
platform. {

The‘igggi Oivil Service must be constructed on the
following l;nesa-

1st: The Executive, either President, Governor or
Mayor must appoint an "Examining Board" presumably of experts
This "Examining Board" must be responsible #nly to the power
whéch appoints it. '

It must be entirely 1nd§pendent of any influence
from the power which appoints from their lists. This Board
examines and places on the Eligible List.




2nd: Heads of Departments may make appolntments from
this Eligible List and only from this "List"™ in the prepara-
tion of which the Heads of D;partmants have no hand.

The appointing power has no control over the examin-
ing body and often is not in touch with its work. :

The success of Civil Service Reform depends upon an
honest Executive who appoints an able, honest and independent
Examining Board. Then if the law is compliéd with, all has
been done that human agency can devise to have a satisfactory
eivil service.

To show how completely the present system corresponds
to this statemegt of an ideal Civil Service, I submit the
following facts:

Iholschooll of New York are to-day managed by

1st: A Board of Education consisting of twenty-one
members, appointed by the Mayor for a term of three yeafs,
seven to be appointed each year.

The Board of Education in brief, attends to all mat-
ters affecting the whole system. The Board does all the ‘
business with other City Departments; it provides, through’
the Board of Estimate, the moneys to run the schools; it
makes and changes the "Course of Study® for the whole city;
1t buys school sites, builds new schools, appoints City Bup-
erintendents and School Trustees. The Board of Education :
serves withgué pay.

2nd: A Boa?d of Superintendents, appointed by the

Board of Bducationt

These Superintendents are supposed to be pedagogical
experts. They are salaried officers. They are responsible
to and report only to the Board of Education. It is the duty
of the Superintendents to supervise everything in connection
with the schools that comes in the line of pedagogics.

They examine all candidates for teachers' licenses.

They and they alone prepare and publish the *Eligible List".




In this matter they do not even report to the Board orvEdu-

cation. ; j

I might add that candidates for the "Eligible List"

must be recommended by the School Principals after a period
of sixty days of actual teaching under the supervision of

School Pringipals

3rd: The Board of School Trustees, appointed by

the Bogrd of Education and responsible to the Board of Edu-

cation? :

The gprustees may make appointments of teachers, but

only from the "Eligible List"™ prepared by the City Super=-

intendents. No other appointment is legal, and not a singlo

Qiolation of this law can be shown in New York.

It may be added that very little favoritism can be
exercised in the appointments from the "Eligible List" as
the vacancies are at times even more numerous than the
didates on the 'Buigiblé List". In January 1896, for in=
stance, the Trustees of the 23rd Ward were not able to gei

three teachers for the Primary schools of their Ward.

This 1s the ideal Civil Service of the New York Sys=-

1: The Board of Education, as the executive,

appointing an expert Examining Board -- City Super-
intendents. o :
2T The City Superintendents, as paid experts,

entirely independent of the appointing power (the
Trultega) preparing and publishing an "Eligidble List"®

33 The School Trustees, held to a proper per-
formance of thelr duties by the Board of Education,
and by the public sentiment of the communities in
which they act and in which they live.

It may be laid down as a fundamental principle that

‘e




if an honest executive appointed an able, honest and inde—

pendent Examining Board, and if after that the law in regérd
to appointments were complied with, all had been that could
be done to give a satisfactory Civil Service.

Now, we have in our New York School 8ystem, that
which is lacking in other Civil Bervicg regulations, or is
left to the press and the citizen, viz:

4: The 8chool Inspector, appointed by the

. Mayor, for a term of three years.

It is the duty of thq Inspectors to see that the laws
are complied with in regafd to every detadl of school mane
agement. It is their sworn duty $o see that the law in ‘
regard to the "Eligible List" is fully carried out.

No teacher can be dismissed changed in mkm® salary
or popition against the teachers' wish without the Inspec-
tors! written consent. .

The New York School System as it stands to-day is a
thing of steady growth. It has for over forty years been
working ahead, each step being in advance and upward td!ard'
an ideal system.

8ystems in vogue in other cities have been trhed and
dropped for something better. Commissioners and Trustees in
the past havoﬁbeen elected, but as that brought the politi-
cal complexion of the candidate inte prominence, that plan‘

was dropped and both Commissioners and Trustees are appointed

Mr. Mayor, it seems to me that the present School
System is an ideal one and right in line with the Civil Ser-
vice Reform that all good citizens have been laboring for |
for years. Now, let us look Brierly at the Civil Service
of the "Compromise Bill" (which Bill does away with the

School Trustees) and provides for:




12 The Board of Education as before.
2: The City Superintendents appointed as before.

The City Superintendents examine cindidates as before
and prepare an "Eligible List". Then this same Board, which
to this point has been performing entirely proper pedagogical
duties, resolves itself into a Board for the selection of

Teachers.

They nominate teachers for appointment to the Board

of Education and the Board appoints. After that the Super-
intendents promote teachers, regulate salaries, and grade ;

of teachers and remove teachers by a majority vote (See Bill

Sec. 26)

What kind of Civil Service #=mthk is thisi!!

A Board of Education, making appointments of teache
ers from an Eligible List prepared by its own creatures -

the Superintendents.

There is not a political party that would dare advo-
cate the passage of a law embodying such Civil Service ruloi,
the carrying out of which would prove the greatest farce
ever prqsented on the political stage.

?

X o1 E:

(Furthermore under the present system it is imperative
that the Inspectors sign each license to teach.
This license is but provisionary and liable to
be revoked at its expiration if at that time
the teacher upon re-examination is found unfit-
ted for the services required of him or her.
This provisionary license is continued by the
SBuperintendent until in his opinion the teacher
is fully equipped for a permanent position. A
permanent license once granted can only be re-
voked for cause. |

No such safeguards are provided for in the "Compro-
mise Bill".) \




To
HON. WILLIAM L. STROMNG

Mayor of New York City

-from-

ROBERT MACLAY
President Bd. Of Educa’
tion.




SPEAKERS AT TH® MASS MEEBTING.

HON. JASs L. WELLS,

HON, ERNEST HALL,
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THOS. J. RUSH BSQ.
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Rev, Jos. Reynolds,
Revy, John @, Oakley,
Dr. Henry Ruhl,

Dr, Js EB. Comfort,

Dr, Jas. Geary,
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Louis 0 . Van Doren Esq,,
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Dre S He Me Ilroy,
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Julius Haas,

Matthew Reilly,

Peter Nore,
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Dl'. “mi

Chas. Van Riper,

Jos. Moss,

John Wwilson,

Emil Zamora,

Chas, Spellman,

Chas. H, Bmery,
D.N.Backer,

Bs Ju Care,

Rev, Hasbrouek De Bois,
J« Sehuyler Anderson,
Orson Raynor,
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Dre Wms MeChristie,
Dry J. De Patterson,
Frank P, Mott,

John Ms Tierney,
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Julius Heiderman,
Albert j, Pierson,
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John De Hart, ;
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Wm. Zeltner,

Chas. Tucker,

Samuel J. Henry Esqe,
Wme Hs Ten Eyeck,

Ay L, Van Orden,
MQ u. Hammond Slq..
Drs Hse He Tinker,

Ss A+ Bassford Bsq,,
As Js Demarest,
Adolph J. Peterson,
Jas. Cullen,
Christian Sehmidt,
Jaeob Young,

Com, Louis Haffen,
Jas. M. La Coste,
0lin J. Stephens,
Peter J, Hunt,

John L. lLee,

Wme J. Keon,

John Spellman,
Michael Hynes,

John Y, Siems,

Chas. B. Reed,

John Me Phersoh,
Bdgar Ketchum,

Ds As Me Leod,

Wm, :' lesl‘“ﬂo

Geo. muf’




RESOT"TIOFS.

-

We citizens , tax<payers and parents of the 23rd. and
24ths Wards, who look to the Publie Schools for the edue
ecation of our childrem, are keenly sensible of our
splendid school accommodations, eonseientious, able
teachers, and the exeellent work that is being done

in our Publie Sehools; ande

The eredit of these magnificent results is largely due

_to the unselfish devotion to the interests of our
children, on the part of fellow citizens amonz us, who
have given their times their ability and their best
thought to this patrieotic "Labor of love®; and-

In the Great North Side of the City of New York, it is
considered a high honor, a distinguished mark of public
confidence to be named as a School Trustee; and it u..
matter of eivie pride among us that no one dare aspire
to fhe office of Sehool Trustes in this section of the
City of New York, unless a lady or gemtleman of ehare
aeter, ability, and proven utoq-u_r'. sueh as now
eompose the lnfn'do of Sehool Teustees of the 23rd. and
24th., Wards; therefore,

That this meeting of eitizens, taxpayers and parents
most emphatically protest against the action of those
ladies and gebtlemen who seek to destroy that feature

of our Public Sehool System which gives opportunity




| for the display of an unselfish, patriotie, and edify-

ing interest on the part of our bést ecitizens, who are

| assoeiated with our Publie Sehools from love of them,

and whose only reward is the conseiousness of the’

worthy performance of one of the most saered duties

| of our State-the care of her children.

|
i
|

BE IT FUR-

THER RE-|

sozvsn.-g
|

f
i

That this meeting protest against all legislation
seeking to abolish the office of Sehool Trustee, and
petition our representatives to oppose the enactment

of all such measures as inimical to the best interests

of our Public Schools.

me&bﬁ-ms the Chairman appoint a Committee of Citizens to

f
f
‘l
i

i

|

present these resolutions to the Legislature, to the

Governor and to the Mayor,




Public Schools in Danger!!

Efforts are being made to rush through the Legislature “The
Compromise Bill.”” This will revolutionize the public schools of
this city by persons not in sympathy with the present system; who
do not send their children to the public schools; who hold them-
selves above and do not represent the people. This bill proposes
to abolish the local trustees who perform their work without com-
pensation, and creates in their stead a large corps of paid officials
who are to have the power of appointing hundreds of teachers, thus
oﬁening our schools to politics and corruption.

You are invited to a

MassMeeting of Citizens

in the MELROSE LYCEUM, Third Ave. and 150th St. on

THURSDAY EVE’G, APRIL 2d, at 8 o’clock,
to protest against the Al;olition of School Trustees and in favor of

HOME RULE GOVERNMENT of our Schools,

Thos. J. Rush, Esq. Wm. R. Beal, Esq. J. J. Barry.

Hon. Alonzo Bell, Col. Jos. A. Goulden, Ferdinand Traud,
Hon. James L. Wells, Hon. Jas. R. Angel, Julius Heiderman,
J. Stewart Wilson, Louis O. Van Doren, Esq. Albert J. Pearson,
Rev. Dr. D. J. McMahon, Rev. Geo. W. F. Birch, D. D. Smith Williamson, Esq.
Rev. Jos. Reynolds, Rev. Gibson Wm. Harris, John DeHart,

Rev. John G. Oakley, Rev. W. S. Woolworth, J. McCartney,

Dr. Henry Ruhl, Dr, A. F. Brugman, - Wm. Zeltner,

Dr. J. E. Comfort, Dr. Wm. McChristie, Chas. Tucker,

Dr. James Geary, - Dr. J. D. Patterson, Samuel J. Henry,
Chas. W. Bogart Frank P: Mott, ‘ Wm. H. Ten Eyck,
Albert Bell, John M. Tierney, A. L. Van Orden.

»

Prominent speakers will address the Meeting.







New York [City, April 12th, 1896,

Mayor Strong,

Dear Sir:-

1 have been requested by Mrs. Scobf, known to
you probably as interested in "School Reform' to tell you why I, in op
position to many of my fellow-teachers, regard as necessary some
radical changes in our educational system,

But for this request, which was so made as to put it some~
what in the light of a duty that those entertaining convictions like
mine should speak out in what seems a crisis in school affairs, I
would have remained silent, preferring to leave to those of more in-
fluence and greater ability to discuss the question, satisfied to ac-
cept whatever decision might be arrived at,

A practical experience, however, of more than thirty years

as a teacher in the Public Schools of this City, has afforded me an

opportunity, at least, to form a respectable judgment in the matter,

though, of course, 1 am fully sensible of the fact that I may have
failed to improve that opportunity. A deep and abiding interest
in the welfare of the schools, to which I have given all the years
and energies of my manhood, from which I must soon rectire broken in
bodily health and disappointed in my ideals, and in which I received
my own educational training, warrants, I believe, the expression of

my views on the subject.
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T have no' personal grievance to air, no personal wrong to
right ; no personal object to gain, In looking at the question I have
striven to totally eliminate myself as a factor in the matter, Again,’
I have not done what, it seems to me, though I may err in this, most
of those in the profession who have so actively opposed the proposed
change, have done, I have not looked at the questién mainly or even
largely from the standpoint of how such change may affect the person-
al interest of the teachers, The schools exist, primarily at least,
I take it, for the benefit of the scholars; and whatever may assist
this purpose I would welcome though it created additional demands upon
the energies of the teacher and forced him to substitute real, in-
telligent, conscientious effort in the place of mechanical, unskilled
and merely perfunctory performance, Nor, do I necessarily assail the

character of my fellow teachers jn intimating that the latter me thod

prevails to a lamentably large extent in our schools. Some of it

arises from the cumbrous, unsuitable, inflexible, and, in some cases,
impossible requirements of the course of instruction, in its practi-
cal applﬂication at least, as it has gradually, not grown, but aggre~
gated. It produces, except possibly in a few exceptional localities,
perhaps in all, even in the hands of the best teachers, instruction
mainly, education hardly at all, Again, human nature is not dif-
ferent in the teacher from human rature in other people, When he

finds that a strong personal, political, social, or religious in-
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fluence will stand him in much better stead in the matter of ap-

pointment, advancement, and general appreciation, than the most faith-

ful and successful performance of duty unaccompanied by these adven-
titious aids, he will in many, too many, cases "accept the situation®
and cultivate "the powers that bhe', When an active participation

in some prominent, political organization, of which fhe most influen-

tial Trustee of his Ward is the ruling spirit, will, as it naturally

will, commend him to the good graces and secure to him in his pro-

fession the earnest, powerful support, of that Trustee, a man of
tcommon prudence! does not neglect the opportunity. The effect of
this I need not describe,

It is my sorrowful but deliberate conviction that our Public
Schools do not at all adequately accomplish, either in kind or de-
gree, the work which they should and (I zka still cherish the fond
belief) could. 0f course, I know that, among the mass of my fell&w
workers, such a view is not held; or, if held, by some, is by most of
them unacknowledged even to themselves, The public in general are in
a state of blissful ignorance on the question, and, with the careless,
comfortable optimism that usually accompanies such a conditiony, find
everything as it should %be. The proposition that the New York Pub-
lic Schools are the best in the world (though it excites derision

among educators) and the similar proposition that everything is




s
better in the United States than in any other part of the globe
(though it makes the judicious grieve) are unhesitatingly accepted
by probably a large majority of the people of our city. To doubt
would be unpatriotic, to deny would be treasonable, Equally potent
through long centuries and over broad areas, with shouting millions,
has been the doctrine of "the diwine right of kings® Yet doubt@ses
did arise ; denial was made; nay, even open resistance was offered;
and (the thought is a consoling one) rebelliom-d4id sometimes succeed,
Were I disposed to be merely epigrammatic (which I am not,
for epigrams, though born usually of a profound conviction of some
truth, of ten tend to mislead, through exaggeration, which seems a
necessary element to their success) I would simply tell you of A

book, in Four Chapters, on our Public Schools, by a Practitioner

for many years therein® It was as follows: "Chapter I, The System;

Sham: Chapter 11, The Method; Cram: Chapter III, The Result: Flam:
Chapter IV. The Moral; Damn.," but while there is too much reason for
the satire, the sacredness of the subject, the necessity for some
such provision for the young of the land, the recollection of what
in spite of @efects, is accomplished, and my deep concern in the

mat ter, restrain me from contenting myself with such comment,

A fact or two. Many pages would not suffice to present

even a portion of the shortcomings I believe to exist. The ques-




. {1
tion of how to remedy them, even in part, is another and a most diffi-
cult one, Every year some twelve~hundred boys or more go to the
City College to be examined for admission, The papers do not demand
much, and are remarkable rather for what they do not contain than for
what they do, Only about fifty per cent, however, on the average,
pass the examination, Under a right system this could not be, The
boys are the flower of our schools, They have hden passed (I do not
say they have passed) successfully through all the dozen or fourteen
grades of the Primary and Grammar Departments, They represent the
culmination of all the efforts of our system to produce a reasonably
well-trained youth of about fif teen years of age, most of whom have
been under our educational care since their sixth year, Surely,
this is not a state of affairs to be proud of, I do not say that
such a YCollege" should or should not exist, But, given the 'Col~
lege® and our efforts to prepare the children for it, we might rea-"
sonably expect a dif ferent outcome,

Onée more, I have in my mind a school, probably as good
as the aversge, certainly_’ better than many, There are about one
hundred boys in the "First Grade.,' It can, in my belief (I am
tempted to say knowledge) "be demonstrated before any competent com-

mittee of educators, unconnected with the present system, that barely

one-third of these are fairly grounded in the subjects prescribed

by the "Course of Instruction' for the grades below the First, es-
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pecially in the esséntial matters of arithmetic and language. And,

what is, to my mind, much worse than this. the rest have, of trained,

thinking, reasoning power, less, much less, than they have of acutal

¥nowledge of facts, Most of the best third, some of whom will get

into the "College" are woefully weak in the power of concentratlﬂ‘
logical thought, at least on any intellectual gQuestion, Indeed, it
is my mx conviction that what power of consecutive reasoning they do
possess on some questions, has been acquired mainly out of schoole.

It will, no‘'doubt, occur to you to think how it is that I
view these matters so differently from many (let us say most) of my
fellow laborers? Well, you cannot be surprised that the most ©-
earnest defenders of any systemythe strongest opponents of any reform
therein, are always found in large numbers in the system itself, I
need not point out why to you. You are, doubtless, well aware of the
fact, both from experience and observation, Whateley, I think it .
was, said, in substance , that the very worst possible judges of the
nature and merit of proposed changes as to vital matters in any
system, were those engaged in that system, though they should and
might be the best advisers as to matters of mere detail, Did any
great system, moral, religious, political, or financial, polygamy
with its @egradation of womanhood, slavery, with its crucifixion of

manhood; puritanism, with its cruel bigotry; catholicism, with its

imperial lust of dominion; aristocrécy, with its utter disregard of




s Jom

the rights of the masses, democracy, with its deification of brute
force, or.thodoxy with its inquisition in Spain and its Quaker hang-
ings in New England; landlordism, with its monopoly of the "unearned
gncrement" ;"protection' with its selfish greed; or, coming nearer
home, the "party machine," with its arrogant ostracism of all but

the party boss and party slave, or even Reform (with a capital R.)
sacred Reform, with its inhuman persecution of the sinner as well as
its hatred of sin; did any of these ever reform itself? Let history
answer, Men and systems must be saved in spite of themselves, The
savior must expect crucifixion, To-day, the South rejoices in the
disappearance of slavery, But the great Rebellion, with hundreds of
bloody battle-fields, from Bull Run to Appor%crt@x and its countless
treasur§mse worse than wasted, attests the vigor with which it sought
to reject the blessing, Habit has much to do with this, The tena-
city of vested interests, has still more. The opponents of a change

may be usually are, quite as honest as the advocates, There is not

much difference, as to this, in men in the mass, “Ref ormers"

often have ulterior motives. Conservatives prevent many a hasty

folly. As it is difficult to divine men’s motived we should be

careful how we assail them,

I assume then that_g change is needed, 0f course, this is

merely my view, but that is what I was asked to give, It is for you




P
to decide, as far as you are concerned, as to its correctness. The

question comes now as to the main, I might as well say the only, prac~

tical point of_the change proposed. Leave the Trustees their present

power and you might make many more radical changes than any that any
WrlFonl
one has as yet mooted, i:a.a;thaft serious opposition from them, at least,
and their strangely interested pedagogical supporters, This is
"the milk in cocoanut," The agitation skillfully worked up outside
of the profeésion, well= it has s imply been worked up (the innocent
children in some cases being made the agents) as it could be in any
case where similarly powerful interests were concerned, That is all
there is to that business. I said "strangely" interested, because one
might suppose that the mere proposition that a body of trained educa-
tors should have the controlling voice in the selection, advancement
and government of teachers (just as judges pass upon the qualificatios
of lawyers) rather than the butBher, the baker, and the candelstick-
maker, eminent men of business though they might be, and highly suc-
cessful wQard politicians, that such a proposition, considered ab-
stractly and by & body of teachers too, would commend itself to many
and not lead to a suspicioﬁs unanimity of opposition by those from

whom sympathy, gratified sympathy, might have been (and was) expected.

One would think that a respectable number would favor a trial, at

least, 0f a change, that might relieve the teacher from the pressure
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of close local, personal b&litical, religious, or other alien influen-
ces, which are, sometimes, created py the ambitious, activity of the
Trustee, and sometimes of which the Trustee is himself the unconscious
or even unwilling victim from the fancied necessity of preserving
his power and place, The vigor of the opposition, on the part of
the teachers themselves, (of course the other was %§¥3;§:2§dbertainly
was a revelation. Who was it said "Methinks the lad§~doth protest
too muche®

As a somewhat pronounced advocate of "State-Rights" in theo-
ries of national government, a persistent opposer of all schemes of
"Centralization®, an earnest friend of "home rule® striving to bring
the governing power as close as possible to the governed body, and a

life-long democrat, as I understend democracy, I had my ®own diffi-

culties and found myself, at the outset of the question, in a sad

dilemma, Upon my own principles I seemed cons trained to favor the

preservation of the power of the Local Bonds. Party affifiaiion,
which has, with all "men of affairs' at least, all not mere theorists
some weight, pulled in the same direction, The natival desire not
to stand apart from my comrades, helped. The expressed views of
many earnest and intelligent fellow workers had their influence.

The apparent interests of friends in the system, who had manifested,

through many years, much kindness towards me, caused a harder struggle
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The feeling that, in making any strictures upon the system, and es-
pecially such severe ones as I have expressed, I might seem to re~
flect upon some of them, in whose hands the care of the schools had
partially been, held me back, though I knew that, in many cases, they
were the victims of their enviromment and could not prevent the &yils,
not themselves the authors of the evils, All this, I say, cenned
seemed to forbid me to move, Until the present time, I have made

no sign, except negatively (that is, by not taking any part in the
active measures of last year and this, to defeat the proposed change)
of my feelings in the matter, Nevertheless those feelings existed.
My views, however, erroneous they might be, are honestly, deeply
held , The situation was embarrassing. I seemed somewhat like the
"prictical politician' who cornered on the liaine Liquor Law, inganuous-
@y declared himself to be "in favor of the law but against its en-
forcement,"” I was, on principle, in favor of Trustee-ship, but
against the fetention of the Trustee, Sometimes I fancied myself
like a man I once heard qf, an ardent "Free Trader' who, after
listening to an argument bristling with figures in favor of "Protec~
tion*, remarked, "well- we, without doubt, have all the principles,

but the other fellows seem to have most of the facts,® the "other

fellows" in my case being our friends, the "school reformers.”

It is, therefore, you may well believe, somewhat of a wrench
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to me to say plainly what I think on the question. But, in spite
of all this, so profound (mistaken or not) is my conviction of the
comparative failure of our schools to accomplish their legitimate
purpose, so many evils, it seems, to me, (rightly or wrongly) spring,
either directly or indirectly, from the control exercised by the
Trustees, that I have resolved to speak,

I set up no claim to infallibility or superiority of judg-

ment, I realige fully that there are many sides to a question.

I know that "right' after all, is a relative word, and often means

merely a wise balancing of "wrongs" Many Trustees have done, are

doing noble work, DMany more, alas— but of them I will not speak.
I assail no man’s motives, 1 do observe, however, the

tenacious vigor of one element of our body politic, to retain the

present system, Watch what the enemy does"” You need not heed much :

what he says. If that element be, as many believe, a vicious in-
fluence in the government of the city, the almost insanely eager desiee
it has shown, to defeat any attempt to weaken such control as it

has of the schools of tﬁe City, points strongly to the pelief that

it, at least, thinks its -share of the control to be of great impor-
tance to it.

As to the change proposed, it may well be that it will not

accomplish what it professes to seék, in the way of reformation, It
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probably will not, at least for a long time, possibly never, in
full measure, Some evils may wcll be anticipated to arise from it.

Who can say? It is an experiment, But it seems, on the whole,
to promise something for the betterment of what- should be the
loving care and pride of all sonf§ of New York, the Public Schools.

Finally, if you will permit it, a word of warning. Should

the proposed change go into effect, no more fatal mistake could be

[

L
made than to transfer to Inspectorships the smart, brag¥ny, active,
« A

influential Trustees who have fought so stoutly to prevent its adop~-~
tion, Specious arguments as to long connection, familiarity with the
needs, formfer interest, valuable knowledge, and personal capacity,

as shown in business life, will abound., Do not heed them, it
will be suicidal. We do not give the tender infant, to nurse;/ to
those who would strangle it, Let, then, the new system be carried
out, in gll its parts, by its friends. Give it a chance for its
life, Good citizens, capable citizens, by the score, may surely

be found in every District- whe will gladly give time and energy to
the welfare of the schools, with no thought of personal advantage,
Avoid the local politician as you would avoid the mortal enemy of

the schools, He cannot perform the duties as they should be per-
formed, His thousand petty ties are a'thousand snares and entangle-

ments, Veto the bill, if it seem right to you to 4o so; but do not

entrust_any part of its execution into the kands of its enemies, or it
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will be an "execution' in another sense,
Do not forget the noble women who have striven so hard for
the result, Give the mothers of the city more, very much more, to
say about the training, physical, mental and moral, of their children,

You have a great responsibility, May you meet it wisely,

Many, dumb now, will speak freely enough if once the gag be removed,

In conclusion, I desire to ask you to excuse me, if you
have read so far (which might perhaps be doubfed) for presenting my
views at such length, My interest in the matter must plead for me,

Very Respectfully,
Arthur MylLee,

Vice President; Zfiwﬂ;ﬂ4ﬁ>4ﬁgﬁih

Grammar School, 22,

Hon,
Wmg¢ L. Strong,

Mayor







To HON, WILLIAM L., STRONG,

Mayor of the City of New York,

The undersigned, Comnissioners of Common
Schools of the City of New York, desire to express their
objection to and protest against Senate Bill No, 1168, now
in Your Honor's hands, uuon the griunds:
Ist .~ That said bill opens the system to politics,
2nd,.- That many of the provisions of said bill are op-
Losed t0 those contained in the bill introduced
by the Board of Education- the educational

authority of said city- and that it, therefore,

violates the theory of home rule.

8rd,~ That in the matter of aupsintment of teachers the

Provisions of said bill are ouvposed to all

sound principles of civil service.

Dated, New York, April 13th 1896,

{




Protest against (/4 :
¢ ot
so-called "COMPROMISE" BILL

signedsby members~of@ the
Board ®f Education. @

B
x
.
-
<
~
-

anoianlvony
PRl LivgA




New York, April 17th., 1896,

Hon. William L., Strong,
Mayor of the City of New York,
My dear Sir:-

In compliance with the request of your Honor for
an expression of opinion on the part of your staff favora-
ble or unfavorable as to the provisions of the compromise
Sschool bill, introduced by the Committee of Affairs of
Cities, I have to say that I am unqualifiedly in favor of
said bill.

‘ It was my good fortune to be present in the Senate
Chember during the debate on this bill, and I heard Senator
Ford throughout his argument. To my mind, it was a olear,
concise and comprehensive, and as I regard it, an almost
unanswerable argument. in favor of the enactment.

Vhatever else may be said upon this school guestion,

it must be conceded that the management of the sochools
during recent years has been deplorable and inexocusably bvad.
No terms are to strong by which to characterize state,
‘sounty, city or educational authorities who ocompel tens of
thousfiads of poor children to undir the ntrgotl subject
to all the temptations, and exposed to all the evil assooi-
ations incidental thereto, through a failure to provide the
necessary revenue to maintain a sufficient mmber of schools
and on the part of the educational boards to provide ade-
quate school accommodations, and to enforce the attendence
of ohildren ¢f educable age. I am advised that there

stands a law on our statute books to-day ocompelling ohil-

dren to spend a certain term each year at school; this of




course necessarily contingent upon school house facilities,
and the active, earnest cooperation of educational officers.

The duty of a state to provide the "ways and means" for
the education of its children is paramount to all othery and
the education of the children of the masses is recognised
in all oivilized communities as the very foundation stone
of the social structure. To adopt a policy so dismetrically
opposite to that which is embodied in the compulsory edu-
cation law that it keeps thousands of boys and girls,
anxious for an education, in enforced illiteracy and ignore
ance, ories aloud for relief and a remedy. When blind, help-
less ignorance raises longing hands and prays for knowledge
and light, the duty of the law maker and of those charged
with the enforcement of the law is too plain for any argu-
ment, The great fault of the present school system is the
impossibility of locating responsibility for the deplorable
condition into which the public schools of New York have
sunk.,

The opponents of the compromise school bill have failed
to advance a single substantial reason why it should be
defeated, or to demonstrate why it is not a decided improve~
ment over the ﬁiesent law. They are also widely divergent
in their views as to what features of the present school
machinery has been faulty; not one courageous enough to
assume that the present law is perfect and not requiring
modification., 1Its inefficiency in any particular is abune
dant argufient in favor of a new law, and in my ocandid judge-
ment the compromise school bill measures up to the ococasion,

The new bill, aside from making the uwpcrtionnunt.

f Places practically all the deliberative and essential )c-tr

}
|




in a single body--the Board of Education. When it becomes
a law, as I trust it may, we _phall o longer be obliged to
hunt around for the persons responsible for a failure to
furnish adequate schooling facilities for the children of
the masses; there can be no shifting of the blame upon the
Truai'ua, or by the Trustees upon the Board of Education,
or by both upon the Board of Estimate and Apporiiomment.
The opponents of the measure, while striving to throw respon-
sibility for abuses whioh they could not but admit existed,
upon others, strove to shield the Trusiees from any respon-
sibility. In the legislative debate it was said that not
long ago Mr. Adolph Sanger, who was at the time President
of the Board of Education, asserted that the entire blame
for the wretched condition of school buildings and the
inadequacy of the accommodations rested upon the Boards of
Trustees, which, as he asserted, ticd the hands of the
Board of BEducation. That charge can never again be made
after the compromise bill becomes a law, If we have not .
schools, or if they become unsanitary or remain unfit for
school purposes, as many of them now are, the Board of
Bducation, after adequate revenue for their maintenance 1is
provided, will'l be responsible and must answer to the Mayor
and to the people.

There is utterly no force in the contention that the
abolition of the trustee system removes the school from
the people who patronize them. No locality can claim the
right of managing its own school. system after it has been
demonstrated and is generally oonceded that its management

is inocompetent. The educational interests of any looality

are matters of ooncern not merely to that locality but to




the state, and even to the Nation, either of whioh would
have the right to insist that" local ‘sentiment give way for
an efficient school system to properly educate and train
up the young., As well might Baxter street claim the right
to have and manage their own police force as to insist upon
having such schools as they thought best. Senator Ford
stated that Prof. J. M. Rice, an educational specialist ;who
some time ago spent two years examining the school system
of Europe, was subsequently engaged by the Forum to make a
similar investigation of the public schools throughout the
United States. He did so, giving the resulte of his studies
in a series of articles which appeared in that periodical.
His article upon the public schools of New York oity demon-
strated that they were far below the standard attained in
other cities; that the methods employed in the oclass-room
were nothing short of "dehumanizing"; that the whole system
was not merely antiquated but actually pernicious. He is
authority for the assertion that the political "pull" to .
which the schools were subjected was the prime evil, That
political pull has always been exerted through the trustees,
and beoaqse of that pull the bitter antagonism to the com-
promise school law is accounted for and its source easily
ascertained. Teaghers have been appointed as a rule through
its influence and by it retained even after their ineffi-
clenoy had been demonstrated. In abolishing the trustees,
the proposed bill aims to take the schools out of polities,
and that is of far more importance than the alleged objeo-
tion'that 1t takes them out of touch with the plain people.
Nor is it a good thing in a oity like this so largely im-

| pregnated with foreign influences, languages and ideas that




the schools should be controlled locally; for in many loocal-
ities the influences that would contfol would be unquestione
ably un-American. In some distriots there are vast throngs

of foreigners where one scarcoly hears a word of English

spoken; where the mode of living is repugnant to every Ameri-

can idea. The best interests of the city demand that the
children of such a population be brought under Ameriocan
influences and 1ns£ruot10n, even if we have to go to the
farthest confines of the state to find them,

The objection to the bill has come, for the most part,
from the trustees themselves and the teachers, who have
consistently argued upon the implied assumption that the
schools are run for their special benefit, As a matter of
fact, their personal interests should have no weight in the
matter. The schools are for the people and for the people's
children, and it is their interests alone which can properly
be considered in determining whether or not the proposed
bill is good or bad. I have the honor to be ,

Very Respectfully,

Your Obedient Servant,




At a public mass-meeting to discuss the Pavey-Page
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adopted:

WHEREAS, The Legislature of the State of New York has
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passed the so-called ‘Corpromise* or "Pink Tea Sohqol
WHEREAS, Under the lsw said Bill must be approved or disap-

proved by the Mayor of the City of New York; therefors
RESOLVED, That we most emphatically disarprove of said Bild
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That the interference by the wife of m

v

school system; thet dhe systiem of pullie instruction and
eriticism of all ohuu as the best system of education

as not in the interest of publie schools or the public
the school system now in vogue has been in foroe for thg‘
past. fifty yeears and has sucdessfully withstood the

RESOLVED

of this State and of other ladies upon the floor of the

Conp romise Bill

deserves and hereby receives our most emphatic ocondemna-

Senste in using their influence for said

.

RESOLVED, That we hereby urnuuy request his Homor the

Wor to disapprove of said Coxpromise Bill, thus taking

tion;

1

(%

¥

our schools ard school system out of polities snd leav-

ioh it mow is.

the condition in

ing th" .stm in
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To the Honorable William L. §trong,'
Mayor of the City of New York,

The undefrsigned, a minority of the Commission-
ers of Common Schools of the City of New York, in reply to
the objection and protest, dated April 13th, 1896, against
Senate Bill No. 1166 presented toc your Honor by a majority
pf said Commissioners, respectfully submit,

First: That so far from opening the school system to
politics the said bill will, in our judgment, operate toward
excluding polities from the system, for the following reasons:
That the appointment and'transfer of teachers and
the placing of contracts for repairs &c. will be taken away
from the one hundred and twenty Trustees distributed through
the various wards of the City and placed in the hands of a
small body of Superintendents who, by reason of their long
term of office and sufficient salaries, are removed from the
temptation to yield to political influence and furthermore
are answerable directly to the Board of Education.

Second: It cannot be seriously claimed that the com~
promise bill which leaves the appointment of all Commission-
Brs with the Mm&or and in addition thereto vests in him the
power to appoint.all inspectors(who under the new law would
take the place of the Trustees) thus vesting the appointment
pof 211 unsalaried school officiels in the Mayor of the City,
in any sense "violates the theory of Home Rule": wunless in-
jeed it be elaimed, as implied in the second clause of said
protest, that any bil; containing provisions not approved of

py 2 majority of the Board of Education is a violation of

that theory, or in otherw words that Home Rule in this matter




such bill and no other as shall be approved
by such majority. ;

Thirad: In regard to the appointment of teachers the
compromise bill provides that they shall be appointed from
an eligible list by Superintendents,who, it is confidently
expected, will be,as now,men trained in educational matters,
instead of being appointed from such eligible lists by
Trustees, = lerge majority of whom will probably continue to
be men without specirl training in that respect. It is

"sound

di fficult to see nor does said protest specify any
principles of Civil Service" which would be opposed to such
proposed newv method of appointment.

Fourth: We further respectfully submit that the state-
ments so frequently heard in. opposition to the compromis

bill that the present system is an "idezl" one,or is the best

in existence in this country, czn hardly be seriously made by

those who fevored the so called Strauss Bill,which itself pro-

posed to do away with the old system of Ward
inadequate to meet the present educational demands of the

City.

Dated New York, April 18th, 1896,
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COLUMBIA UNIVERSITY
IN THE CITY OF NEW YORK

PRESIDENT'S ROOM April 20th, 1896,

11

My dear lr, Mayor:

Y have not been able to follow very closely the dis-
cussions or the School Bill that have taken place at the hearings
which vou have held upon that measure, Nothing has come to my notice,
however, tc change my own belief that in the interest of the schools
the pernding hill ought to be approved, The schools of Frooklyn are
as close to the people and as dear to them as the schools of New York,
but in Brooklyn there are no school trustees, In other words, that
argument, in my judgment, is completely delusive, The people in New
York, never having known any other system, find it hard to realize that
the schools can be conducted in any other way. I credit those that
opprose the bill with sincerity in their oppesition, but thelir arguments
do not affect my judgment, As 7 said at Albany, the present schoél
svstem of New York, in my opinion, has been outgrown as completely as
the volunteer fire department had been outsgrown when it became necess-

ary to substitute a paid fire department rer = You will remember

that there were precisely the same sort of objections raised against

that step forward. The best hope for the schools of the city of New
York, in myv judgment, is that they should be more and more administered
or their educatioral side by professional educators. The trustee sys=-
tem is the most important obstacle in that development. For this

reason I am entirely in favor of doing away with it as 1s now proposed.




T hope also

reach,

am, my dear Mr, Mayor,

Yours faithfully,

Hon, Willidm L, Strong,

Mayor of New York.




The so-called Compromise School Bill has bteen
returned to the Legislature with the acceptance of the
Mayor for the following, among other reasons,- vizi-
(1) Tt is the outgrewth, although a compremisg

of a £ill that originated with the ee. . Saventy,
and has Lteen endorsed Lty a majorityilof that Cmnnitt;a,
W which Comnittee orisinated and largely coatricuted
to the discussion of reform in our school system,

(2) Tt divides the City into school districts,
and while it provides that the numter of districts shall
not ce less than fifteen (15), peruits an increase in
the muater of such districts, according as the Beard of
fducation shall detemuine that kke conditions demand
such increase, The till requires the Mayor to appoint
five (5) Tnspectors in each school distriect, and it may
prove wise to make sane of these selections from anong
the present Bearde-ef Trustees.

{(3) The pill ereates 1in sukstance a plan
of Civil Service prefemment, enakling the Superintendent
of 8chools to thoroughly examine condidates for promotiam
which work will thus te done by trained educators more
likely to select competent teachers, and Yvet in no way
interferée with the present principals and teachers, and
should insure non® tut thoroughly qualified persons teing
selected to instruct our sehoo} children. The Super-

intendent of Tns truction recomnends the names of
teachers and principals for appointment, and they are
then actually appointed ty a majority vote of the Board
of EBducation.
(4) The responsibility and increase of power
thus conferred upon the Board of Education will, in my

judgment, insure additional diseipline in the gemeral -
mene gement of our schoels, and accomplish more prompt
action in the correction of atuses that may have gradu-
ally erept into the management of our scheols through
the Boards of Trustees.

(5) The concentration of authority makes it

possicle to locate at once tle respoasitility for any
mismanagement in the school system, and te make it im-
possitle to shirk such responsibility, and thus enatle
the putlic sentiment to make itself felt directly in
case of any deresliction in the school managewment.

(6) Any added expemnse that may ke incurred
through a ehange in the law remains where it should,
with the Board of Bstiuste & Apportionment, responsitle
in the first instance for the expenditure of the City's
money.







Almost the last move in this campeaign has been made, a campaign
of wrong agaimst right , of ignorance of existing conditions and
of inexperience; hence mige-information, mis-representation and a

lack of truth on the part of the reformers against knowledge of

existing eonditions, experience and honesty and integrity of pur-
- e

pose on the part of the central body - the Board of Hducation.

Who are the reformers? A few men and women with more
zeal than knowledge, led by the wife of tue Governor himself,
of the State of New York and backed by a speciasl message by the
Governor, who by 8o doing "sets the pace®" for future CGovernors in
violation of Home rule.

In this agitation the reformers have held meetings
behind locksd doors, have never allowed publiec debatey have eone
trolled the Press and by so doing have preventeda the people from

fairly understanding the issue involved. But far worse, the
Trustees are branded as ignorant Tammany heelers, as Catholies
mainly and saloon and bar-keepers., Why? Because the reformers
nambering three or four men, two members of the Board od Bduca-
tiony, one Trustee¢ who has been a resident of the State two years
and a Trustee one year, two women Trustees, one who has served

\

two years and the other less ihan one, a woman Sehool Inspec-
tor, and a few society women, say we ars sﬁch people.

One of the members of the Board of Bducation, who
atands with the reformers, has bszen Chairman of the Committée on
Trustess the past three years and has selected end voted for more
than three of ever§ five Trustees in the City and if they are

whet he says, he is responsible for them and he has violated




his ocath of fffice most shamefully.
If the Board of OGducation "has mede such a mess of it'in selecting
the I20 Trustees, can it be trusved to appoint Superintendents,

gistant Superintendents of Sehools and of bhuildings, Principals,

and 1eachers who will be an, nearser ideal than are those blots

on the face of the City called Trustees?

Former Mayors appuinted women Commissioners of Sehools
and with vs today is one ex-Comnissioner who was an
Board of PRducation, yet a sample production of our City €chools,
Mrs. Clara M. Williams.

You honored Sir, Mayor of our City, put women into ev
distriect in the City as Inspectors of Sehovls and they are an
ornament to the system. The Board of Educatiocns following vour
lead, appointed women as Trustees in six Wards in the City and
an inerease in ths number, to the extent of two in each Board,
would be the surest means of keeping polities and sectarianism
Tar removud from the Sehools of the City. But let us answer the
charges of the reformers and look at the men and women who ave
working direetly in the interests of the children of the City.
0f the II8 Trustses (There are two vacanecies)

76 are Protestanfé,
34 are Catholics,

8 ars Hebrews.

. 0
»
% ~l"

49 are Republieans,
39 are Democrats,
23 are Reform Democrets,

I is Good Government,

6 are women whose politics do not




20 are Lawyers,

I8 are Doetors,

I Judge,

I ax=-Judge

6 are Bank Presidents,

2 are Bank Tellars,

7 are Retired Merchants,

L7 are Merechants, Real estate dealers, Contraetours, Clothiers,
Grocers ete. 6tesy but no manufacturer or dealer in Malt

or Spirituous liquors.
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Hon. William L. Stremg,

jayor of the City of ¥ew York.

My dear Siri-

I desire with your permission to say one word with
regard to the so-called Compronmise RBill, which is8 intended to change
in various particulars our present system of education in the
. City of yew York. The importance of the proposed amen@ment and its
capacity for good or mischief is such, that I need not! apologize
for taking your time by a brief expression of my views.

The so-called Compromise Bill is shiefly distinguished
by that feature that does away witﬁ/zhe Trugtees, But for this it
would have no advocates; but for this it would have few enemies,

The real question is, shall the Systém be amended (or changed) by

the elimination of the Board of Trustees.

That the proposed change 1s one of greﬁt importance no

intelligent person disputes, That it must produce muech good, or

much mischief is certain. Indeed the fact that it savors of revo-
lution is 1ts chief attraction. Many excpllent citizens have been
fed morning and evening for a year or two past with fervid declama-
tion of the abuses alleged to éxist 1in every hepartment of our City

administration. These worthy persons have been thoroughly convinced




t the scheel system must be bad becanse 1t exists, and that 1%
requires ventilation, amputation and carbolie acid, because Tweed
ones robbed the City, and because the Poliecs DNepartment en recent
investisuticn was shown to be corrupt, How could our schocl system
escape 'he contagion, and resist the blighting {influence of Tammany.
vManifestly the thing mmst be bad somewhere, ergo, let us knock the
Truste~s in the head. Amen.,

™here is foree and leogle in this of course. And yet & word

saild in a shrinking snd medest way on the other sido,

Our scheel system is conceded %o ba the best in the country:
T, should be disposed te say, 17 1 dared, the best 1lat sysiem in the
world, When it has had an eprortunity to shew itself in juxtepesition
with ethers, it has readily and easily borne away the palm,
We have fer the past forty years bosted ef it's excellence,
1t was the palladium of our liberties, the roek, the shield, the
hope, the pride, and many other things in the eyes of our pasople,

Yhet has happened of a sudden to change all this? Yhy are s0 many good’

men made unhappy snd sad when they contemplate thesa harmless Trustees,

and why will nething but their immelation satiasfy the citizen who now
clamors Tor their extinotion?
1. As & general rule the less the publiec spirited cifimen

aut the subject, the fiercer his denunciations. ilis earns




estness Tor & change is gen-rally in ths inverse ratio to his know
ledge, This hsppens often enough and will occcasion noe surprise.
£, B con the more the citizen knows about it, the less
@isposed he is to Join in the hue and ery. There are exceptions of
ocurse. Notably, Mr.Y,Nllery Anderson, who has after maeh apparent
hesitation, modified his edusational plans, so far as te inelude
the sacriflice of the Trustess. But Ur,Anderson was himself for
fifteen vears ane of tho most efficlent of our Trustees, He has never
sald that his agsociates wore banditii or idiocts. Prem the fact that
he asaaciat@d 50 long with them, and with them did mmoh excellant
works, T am disposed to think tha® the plan which seecures the
services of such men, for nothing, is not wholly without merit,

4. The change is purely experimental. We know that we have
the best sysztem in the lond with the Trusteesy we can only eonjecturs
what the amputated trunk will be., Better is often the enemy of pood said
simple ninded Lafontain Leave well enough alene sgays Common sense,

6. That the change must produee seriecus results is aertain,

The sbeliticn of ‘rustess cannot be effected without sthe risk of meh

harm, 1% i3 an important and vitel factor, You ¢annet play with

its sxistance and feel quite confident that you are amusing

yourself harmlessly. 1f you leave the gystem as it is, you know




&
that you have & scheme in operation that has produced good fruit, and
you do not know what the status will be after an experiment
has been made.

6. No wrong doing, no scandal, no abuase has dbeen shown which
eries for a remedy. The only wonder is €hat we have had so many
worthy and capabde men willing without pay to devote so much time

n the sause of sducation. It 48 o pity thut this one conspliouous
example pf publie spirit, should he extinguished. Surely the op=-

sonents of the systen as it oxiets at present should peint to

omething tangible and obvious, something materially bad, to sup=-

port thelr demand fo so radical a change., The mere fact that some
remunorative offices will be croated is not enough to jJustify ap-
proval, except in the case of those who hope to get those offices.
The great, orying, palpable danger of such & change is
introduction of politiecs, and religicus differences in the sys-

That there may now be exoeptional instances where theae
vexatious factors may be felt, is probable. No one denies that
Trus tescs are human. But to their credit be it said that such inxtahcus
are excm;tional and rare.

The writer once served & term in the Board of Bducation.
He nevor knew of any case where religlous or political predilections
controlled or visibly 1afiuance¢ the conduet of the Board of Ed -

cation, or of the =rustees. One case did occcur vwhere he thought




that religlious prejudice had been shown.“/& young Protestant teacher
had been superseded by a Cathoeliec, and appealed te the Board of
Education. He thought after hearing the statement of both sides
that religious diserimination had operated 1n;favor of the Catholic
against the Protestant. He supported the Prdtestant‘aa earnestly
and vigorously as he was able. Both were taken caxe of in the end,
but he has since become satisfied that he had &éhe the Trustees a

wrong. He apologizes now; he should in justice have dome it befored

8. There is ope feature in the Trnsioékolomont te which
sufficient irmportance is not attached, i.e., the ddvantage of loecal
officers, especially interested in their ovn negighborhood, know=-
ing the teachers and oftentimes the teachers' parents, familiar
with the record of the families living about theé, animated by a
just and natural pride in the success of sum schoels peculiarly their
own, striving to excel their rivals in friendij éompetition because

of this very local pride which makes puccess personal to themselves;

the value of this conditien can hardly be oveér-estimated.

9, The effort has horetoforquean;tokincrease the efficiency
of teachers by assuring them a permanent tod#ro of office. Under the
new bill the superintenden&a promote taaoheni, regulate their salar-
ies and remove teachers by a majority vote. As the'?resident of
the Board, Mr. Maclay asks, what kind of 04vil Borvic;‘;a this?
fuch more might be said upon the coniemplated change, but the




main arguments have already been stated most foreibly by Mr Haclay
and others who understand the subjeot, Let me conclude by asking
who cares for this radical change? HNot the teachers, theymbject

that the seogurity of their position, 1.e., their daily bread, will

be imperilled: not the Board of Education, the men, of all men,

most familiar with the subject. On the contrar;, 8 large majorit;

of these unpaid, intelligent and public-spirited officials protast
most sarnestly against this pseudo-refornm. iot the parents, who
are satisfled.with & system which has grown up, the envy and adnira-
tion of the ngtion. “ho wants the change then? jA small number of
excellent persons whose restless aotivity and earnest anxiety for the
public good lead them to forget that the great law of the natural, or
of the moral world is that growth must be slow to be sure and gradﬁal
to be effective. Their motives are, it goes without saging, of the
best, but a small pellet of mctual experiment is worth a pound of
theory. ‘EXFﬂriBRCB is worth something, and should be consulted, befoere
& rude, if wellemeaning hand, is laid upon the house wherein 200,000
children find their home, and lay the basis of their fortunes.

Yours very truly

(84zned) P. R. COUDERT.
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HON. WILLIAM L. STRONG,
Mayor of the City of New York.

Mr, Mayor, I do not purpose taking up much of your time, as I
see there are a large number of people who want to be heard on this sub-
Ject. I do not feel that I can add much to the brief I have already
presented to your Honor and I merely wish to present this protest, on
behalf of your Honor's Board of Education, to the so-called "Compromise"

Bill.

We object to this Bill on the ground:
lst: THRT SAID BILIL OPENS THE SYSTEM TO POLITICS:

It does 80 by lodging all appointments in the twenty-one Commissioners

and it would enable the Mayor, by the power of the Removal Bill, to man-

oF
ipulate the schools for political purposes. We see the result es that

to-day in Chicago, where there is an upheaval in the schools. In
Chicago they spend one million and a half more on their schools than we

do with the result of thirty-five thousand less pupils.

The framers of said Bill contend that nominations of Princi-
pals should be made by a body of experts, whose pedagogical knowledge
and experience are 1ndispeﬂsable in the selection of suitable persons to
occupy principalships. But, by the very terms of the said Bill, it is
provided that such nominations made after full and careful examination

by the Board of Superintendents, may be set aside, for no assigned reason

by the Board of Education, none of whose members may be a specialist in
school supervision or in estimating the standing of candidates for prin-

cipalships. Why should nominations by experts be, perhaps, capricious-




(2)

ly, set aside? What influences are going tooperate in the arbitrary

rejection of an expert opiniont

(b) VWould there be danger that the Superintendents themselwes
would be approached and tempted to violate their oath? One of the geh-
tlemen now exercising the functions of a School Trustee, and advocating
the Bill in question has openly charged that a School Trustee may exert,

and has exerted, corrupt pressure on a City Superintendent's Department.

If a mere creature of the Roa#d of RBducation can, as alleged, poison the

Judgment of the experts, how much greater the danger of official press-
ure from higher quarters, when our City, at some future period, may ba'

under the control of aggressivle political partisanship?

We object to this Bill
SECONDLY: THAT MANY OF THE PROVISIONS OF SAID BILI, ARE OPPOSED -

TO THOSE CONTAINED IN THE BILL INTRODUCED BY THE BOARD O0F EDUCATION ==
THE EDUCATIONAL AUTHORITY OF SAID CITY =- AND THAT IT, THEREFORE, VIO~
LATES THE THEORY 0F HOME RULE:

We claim that
It violates the principle of Home Rule in that the Bill is
passed by the Legislature to be applied only to the City of New York,

and Hot to any other part of the State.

When we ask for a referendug clause, so that the people can
vote and decide whether they want a system abrogated that has prevailed
for over fifty years, that is denied us.

It violates the principle of Home Rule when the Governor of

the State sends a message to the Legislature and directs them in advance




(3)

how they should vote upon this Bill before the same has been submitted
to your Honor, who is entitled to pass upon it before it reaches the
Governort's hands. This, I think I have shown conclusively in the brief
which I have already submitted to your Honor.

The proesent Board of Education is a recognized educational
authority in this city and from its experience as the governing body is
in a position to know most thorowghly the needs of the syste, and the
demands of public opinion in this eity, whose representatives they are,
in all that concerns the education of the children, This Board has
given to these needs and to the desires of the people, long and serious
consideration. It has left nbthing undone to ascertain what measures
are needed for the improvement of the system. Through its Committee on
School fystem, it has prepared a bill designed to effect suggested im-
provements in the present management of the Schools. During the pre-

paration of this measure every interest concerned was invited to vresent

its views, Public sessions were held at the Hall of the Board of Equca-

tion and were largely attended. Every opportunity was given to present
and discuss any views @6r plans for the improvement of the School System.
Many midm distinguished educators presented their views,

This Committee after considering all the arguments and views
from these various sources'submitted their Bill which was adopted after
discussion and revision in the Board, and has the approval of fifteen
out of the twenty-one commissioners. It will tus bee seen that the
"Board Bill" is a complete embodiment of the mature and deliberate expres
slon of the most enlightened educational opinion of this metropolis;
and any attempt to override such an opinion is a violation of the prin-

ciple of Home Rule; most especially is this the case when such an ate




(4)

tempt originates in distant parts of the State. The so-called "Compro-

mise® Bill contains provisions antagonistic to those of the Bill proposed

by the representative educational body of this clty.

My attention has been called, Sir, to some remarks made
by a Senator in advocacy of this Bill, of which the following is an

extract:

"That 18 the reform we look for, & School System that
vwill take THOSE POOR CHILDREN FROM THE 8SLUMS, and teach them
wwhat life us and put them under the influence of educated,
»rofined, intelligent men and women, so they will be elevated
mand 1ifted out of the swamp in which they were born and
"prought up"”.

The Senator was probably not aware when he made this re-
mark that we have in the City of New York what are called the "corporate
schoels", whose duty it 1s to attend to this very department of educa-
tion, for which they receive an appropriation from the State.

T™he corporate schools have nearly fifty thousand pupils..

of New York
The Public School System, is in no sense a public charity. The children
of the rich and of the poor share its benefits equally and alike.
Nothing can be more injurious to the Systen than this attempt to make

of it a charity.

We object to this Bill
Thirdly: THAT IN THE MATTER OF APPOINTMENT OF TEACHERS8 THE
PROVISIONS OF SAID BILL ARE OPPOSED T0 ALL SOUND PRINCIPLES OF CIVIL
SERVICE;

According to well-established principles and practices

w0ivil Service® rules separate the power of appointment and promotion




(5)
from the duty of examining into qualifications of candidates, yet the
measure under consideration ocalls upon the Board of S8chool Superintend-
ents (1) to examine applicants for a teacher's license; (2) to nominate
for original appointment; and (3) to make all promotions below the
grade of Vice-Principal. Thus, no person, even after obtaining by ox-
amination a certificate of qualification could be placed by the Board of
Edueation in any yrosition, unless the Board of Superintendents should
have selected such person to hold that particular place; and, further,
the latter Board not only would decide which teachers are qualified for
’promotion, but would actually make each individual promotion.

.The natural effect of thus vesting #he appointing pover in
the superintendents would be to cause the teachers to do all in their

power to conceal defects in school work which they now reveal in €onfi-

dent expectation of helpful sugpestions; %o them it would appear as if

the very fact of asking advice from the"Promoter® were a confession of

partial incompetency.

Mr. Mayor, I am not here to-day to defend the Public
School System of New York City; I believe it to be the best that has
yet been devisad, although improvement is alwéys desirable and should be
eagerly sought for.

For over half a century, during which the present system
has been in existence, there has never been a caée of misappropriation
of public funds on the part of a School Commissioner, Trustee, or
Inspector. Now, 8ir, it does not follow from this statement that
these men were all virtuous, but it stands to reason that the system of
¢hecka must be an admirable one, and you, 8ir, as a business man, know

the importance of it.




(8)

Mr. Mayor, I do not wish to elaborate upon what has been
done by the present Board of Education, but I point with some pride to
what has been accomplished in the last nine months by the "Reform"

Board appointed by vour Heonor. We stand upon our record.

It must be considered & high compliment ve are paid, when

we are to be clothed with such complete power as the "Compromise” Rill

provides for. No such power ever before, in this city, was conferred

on any public department,




Address to

Mayor Strong

on "Compromise™ Bill.
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Mr. Mayor, I do not purpose taking up much of your time, as I
see there are a large number of people who want to be heard on this sub-
ject. do not feel that I can add much to the brief I have already
presented to your Honor and I merely wish to present this protest, on
behalf of your Honor's Board of Bducation, to the so-called "Compromise"

Bill.
We object to this Bill on the ground

1st: THAT SAID BILL OPENS THE SYSTEM TO POLITICS:

It does so by lodging all appointments in the twenty-one Commissioners
and it would enable the Mayor, by the Power of the Removal Bill, to mani-
pulate the schools for political purposes.

(RESULT IN CHICAGO: Costs one million and a half more
with the result of 35,000. less scholars.)

The framers of said Bill contend that nominations of Princi-
pals should be made by a body of experts whose pedagogical knowledge and

A\

experience are indispensable xm in the selection of sultable persons to

~.. occupy principalships. But, by the very terms of the said Bill, it 1s

provided that such nominations made after full and careful examination

by the Board of Superintendents, may be set aside, for no assigned reason

by the Board of Education, none of whose members may be a specialist in




»
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school supervision or in estimating the standing of candidates for prin-
cipalships. Why should nominations by experts be, perhaps, capricious-
ly, set aside? What influences are going to operate in the arbitrary

rejecticn of an expert opinion.

(b) Would there be danger that the Superintendents them-
selves would be approached and tempted to violate their oath? One of the
gentlemen now exert¢ising the functions of a School Trustee, and advocat-
ing the Bill in question has openly charged that a School Trustee may
exert, and has exerted, corrupt pressure on a City Superintendent's De-

partment. If a mere creature of the Board of Education can, as alleged,

poisonvthe Judgment of the experts, how much greater the danger of of-

ficial pressure from higher quarters, when our City, at some future per=-

iod, may be under the control of aggressive political partisanship?

\
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We object to this Bill
Secondly; THAT MANY OF THE PROVISIONS OF SAID BILL ARE OPBOSED
TO THOSE CONTAINED IN THE BILL INTRODUCED BY THE BOARD OF EDUCATION -~
THE EDUCATIONAL AUTHORITY OF SAID CITY -~ AND THAT IT, THEREFORE, VIOLATES

THE THEORY OF HOME RULE:

We claim that
‘ It violates the pripjciple of Home Rule in that the Bill

is passed by the Legislature to be applied only to the City of New York,
and NOT to ANY OTHER PART of the State.

When we ask for a referendum clause, so that the people
can vote and decide whether they want a system abrogated that has pre-

vailed for over fifty years, that is denied us.

It violates the principle of Home Rule when the Governor
of the State sends & message to the Legislature and directs them in ad-
vance how they should vote upon this Bill before the same has been sub-
mitted to your Honor, who is entitled to pass upon it before it reaches
the Governor's hands. This, I think, I have shown conclusively in

the brief which I have already submitted to your Honor.

The present Board of Educatibn is a recognized education-

al authority in this city and from its experience as the governing body




is in a position to know most thoroughly the needs of the system and the
demands of public opinion in this city, whose representatives they are,
in all that concerns the education of the children. This Board has
given to these needs and to the desires of the people, long and serious
consideration. It has left nothing undone to ascertain what measures
are needed for the improvement of the system. Through its Committee on
School Systeip, it has prepared a bill designed to effect suggested im-
provements in the present management of the Schools. During the pre-
paration of this measure every interest concerned was invited to present
its views. Public sessions were held at the Hall of the Board of Educa-
tion and were largely attended. Every opportunity was given to present
and discuss any views or plans for the improvement of the school.Sygtem.
Many distinguished educators presented their views.

This Committee after considering all the arguments and
views from these various sources submitted their Bill which was adopted

after discussion and revision in the Board and has the approval of fif-

teen of the twenty-one commissioners. It will thus be seen that the

"Board Bill is a complete embodiment of the mature and deliberate expres-

sion of the most enlightened educational opinion of this metropolis;




(s

and any attempt to override such an opinion is a violation of the prin-
€iple of home rule; most especially is this the case when such an attemp
originates in distant parts of the State. The so-called "Compromise"
Bill contains provisions antagonistic to those of the Bill proposed by

the representative educational body of this city.

My attention has been called, 8ir, to some remarks made
by a Senato} in advocacy of this Bill, of which the following is an
extract: "That is the reform we look for, a School System that

"will take THOSE POOR CHILDREN FROM THE SLUMS, and teach them what

"life 1is and}put them under the influence of 8ducated, refined, in=-
"telligent men and women, so they will be elevated and lifted out"

"OUR OF THE SWAMP in which they were born and brought up".

The Senator was probably not aware when he made this re-
mark that we have in the City of New York what are called the "corporate
Schools"™, whose duty it is to attend to this very department of educa-
tion, for which they receive an appropriation from the State.

The corporate schools‘have nearly fifty thousand pupils.

The Public School System of New Yok is in no sense a public charity.




)

The children of the rich and of the poor share its benefits equally and

alike. Nothing can be more injurious to the system than this attempt

to make of it a charlty.




We object to this Bill

Third}y: THAT IN THE MATTER OF APPOINTMENT OF TEACHERS THE

PROVISIONS OF SAID BILL ARE OPPOSED TO ALL SOUND PRINCIPLES OF CIVIL
SERVICE;

8ccording to well-established principles and practices "Civil
Service" rules separate the power of appointment and promofion from the
duty of examining into qualifications of candidates, yet the measure
under consideration calls upon the Board of School Superintendents (1)to
examine applicants for a teacher's license; (2) to nominate for original
appointment; and (3) to make all promotions below the grade of Vice-
Principal. Thus, no person, even after obtaining by examination’a
certificate of qualification could be placed by the Board of Education
in any position, qnless the Board of Superintendents should have select-
ed such person to hold that particular place; and, further, the latter
Board not only woula decide which teachers are qualified for promotion
but would actually make each individual promotion.

The natural effect of thué vesting the appointing power in

the superintendents would be to cause the teachers to do all in their




power to conceal defects in school work which they now reveal in confi-

dent expectation of helpful suggestions; to them it would appear as if
the very fact of asking advice from the "Promoter"™ were a confession of

partial incompetency.

Mr. Mayor, I am not here to-day to defend the Public
School System of New York City; I believe it to be the best that has
vet been devised, although improvement is always desirable and should

be eagerly sought for.

For over half a century, during which the present system
has been in existence, there has never been a case of misappropriation
School
of public funds on the part of ahpommissioner, Trustee, or Inspector.
Now, Sir, it does not follow from this statement that
these men were all virtuous, but it stands to reason that the system of
checks must be an admirable one, and you, Sir, as a business man, know
the importance of it.

Mr. Mayor, I do not wish to elaborate upon what has been

done by the present Board of Education, but I point with some pride to
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what has been accomplished in the last nine months by the "Reform"

Board appointed by your Honor. We stand upon our record.

It must be considered a high compliment we are paid,

when we are to be c¢lothed with such complete power as the "Compromise™

Bill provides for. No such power ever before, in this cigy, was confer

red on any public department.
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