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We submit herewith the results of an examination
of the financial trasnsactions of the magistrates' court, fifth
district, bYorough of Brooklyn, ag shown by the records of John

licKkeon, clerk of the court, for the period from Octobver 1, 1912,

to Qctover 27, 1913, inclusive, as follows?

STATEUENT OF TRANSACTIONS:

Collections during the period $5,265,25
nemitted to city chamberlain 4,769,258
Balance due city chambverlain, October 27, 1913, 496,00
The statement of the North Side Bank

shows , at October 27, ]913 balance

to the credit of John M Keor clerk, $372.00
Cash on hand 125,00 497,00

surplus = $1.00

R e S R T S R I R S B




us was caused by an overeremittance to the

city chambverlain in November, 1912, without a corresponding veris

ication of funds in hand, and will be adjusted in the next period

-

f examination,

-~

Fespectfully submitted,
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Commissioner of Accounts,
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ARDULPH L. KLINE

X ay or.

In aecordance with your directions,

(280" BROADWAY

\ A 3
WIUNICIPAI

T Uven’lbf‘.r 17.

1913.

I have mude

a preliminary examinstion into the operation of the police

division of the Board of water Supply, with a view to ad-

vising you concerning the necessity for its cont inuance

under the present plan and methods.

The organization of the Board of Water

upoly

police formerly consisted of a chief inspector, an inspec-

tor, and a number of eergeants snd patrolmen.

The positions

of chief inspector snd inspector were exenpt, but were laoter

placed in the competitive class by the civil service commis-

gion.




The chief inspector, Douglas I, McKay, becamne a

decuty policy commissioner on Hay 29, 1911, snd from that

time until Awgust 1912, a period of aPProx inately one year

and three month:, the force was managed and controlled by the

inspector, Richard A. Burke.

In July or August, 1912, the chief inapector's

position was abolished, and a new position creanted in the

exempt class, the title of which was Superintendent, Board
of Water Bup ly Police, at = salary of £4,000.00. 70 this
position was appointed George P. Shrady of 5756 Lexington Ave.,

vorough of Manhattan.

The headquerters of the force are at Valhalla,
in charge of Insvector Burke Superintendent Shrady has
his office at Kensico. His duties, as far as our prelimi-
nary inspection could ascertain, eonsist in handl ing official
correspondence, attendance to office rout ine, and a seuji-
monthly inspection of the station huuses. On two oéca~
sions, in April and November of this year, Super intendent
Shrady inspected uniforms and eguipment. Diseiplinary
matters are attended to by the Board of Water Bupsly, and

all punishments are meted out by it, In trivial cases




nowever, the board has permitted Inspector “urke and
Superintendent Shrady, subject to its =2pprovel, teo
exercise disciplinary control to the extent of ordering
& man for a small delinquency to remain in the station

house instead of going out uon patrol.

The force at present consists of one superin-
tendent, vne inepector, seventy-three sergeants, and
from two hundred and three to two hundred and twelve
patrolmen. There are supposed to be four sergeants
located at each of the station houses. Cne sergeant,
Thomas ¥. Dawkins, is assigned to Superintendent Shrady
for clerical work, and Sergeant John Ruszo scts as
chauffeur for Inspector Burke. Three other sergeaants
are detailed as plain clothes men east of the Hudson
river. Others act in a sim115r capacity west of the
river, The men are divided among the various station

houses, the average being sbout twelve to a station.




The Board of VWater Supply also employes twenty-four
caretnkers Or cleaners for the sixteen station houses. Appa=-
rently a large number of the men make their own beds and do most
of the sweeping, so that it would appear Lhat some of these care-

takers Or cleaners could ecasily be dispensed with.

I have been Luformed by the confidential secret-ry to
the board that the construction work north of the city is now
ninety per cent completed. I have also been informed that a
greater part of the laborers that were emnployed in the construce
tion, and whose presence created the necess ity for the police,

have been dlismissed.

AB far as 1 can ascertain, the serceants and potrolmen

are a very competent body of men, and will ¢ . mpare favorably with
any force of like number in the country. Their transfer to the
city police department will undoubtedly make a desirable addie

tion thereto.,

in order that you may know the conditions surrounding
the work adjacent to the various police stntions; I submit the
following tabulativn which shows the station location, the es~
timsted number of men at each station, end the condition of the

wvork:




STATION:

Yonkers,

Pleasantville,
®lmsford,

Kensico,

Valhalla,

Yorktown
Heights,

Peekskill,
Garrisons,

Cold Springs,
Cornwall,

East Coll ingham,

New Palsz,

Gardiner,

West Hurley,
KNew Hurley,
Clive Br idge,

High Falls,

12

12

14

1l

12 to
Unknown,
Unknown ,
Unknown,
Unknown,
Closed.
linknown,

Unknown,

14

CURDITIUN OF WORK.

Small job - soon to. be dig~
continued acecount of weather
conditions,

NO work of any account.

NOo work of any account.

Super intendent Shrady's office
is located here.

There is work here for some
years., This is the headguar-

tere and the location of the
Bupply department,

Ho work. Could be abolished.
No work.

Une shaft working.

Little work.

Work cumpleted.

Work completed.

Work completed.

Work completed.

Work completed.

Work completed.

Work completed.

Work going on.




om this prel iminary examination it wouléd appear
the Superintendent's or the Inspector's office was
and that a2 lerge number of the force ¢ould be dis-

ansferred to the Police Devartment of the City of

vhnce.

order thwt4thie trunsfer might be brouzht about

3 possible, and thus reduce the cost of mo intaining

pear,on the surface, an umecessarily large police

4 suggest that “his offlice muke a thorough examina-
ondition of work which might necessitate the masine

)lice protection in gll of the etations, and

you at the earliest possible date.

Respeetfully submitted,

(SIGNED) HARRY M. RICE

Comm iss ioner of Accounts.
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November 18, 1913,
oUbJECT s Borough of Queens,
Meintenance of Stores
Ledgers,
HON. ARDULPH L. KLINE,

M ayor,.

During the progress of our examination, undertaken to re=-
organize along efficiency lirnes  the work and forces controlled by
the oifice of the borough president, vorough of Queens, it was
found that the accounts contained in the stores lecgers had not
beer fully posted for the.first suarter of the year 1913+, with no
postings. for the succeeding period, /e have completed the post=
ing of the accounts to =snd including the cuarter ended September
30, 1913, a2nd the ledgers are in as accurate a condition for the
period stated, as is possible in the absence of knowledge of the
irventory of materials on hand, It is inadvisavle to make ade
Justing entries at this time, but an inventory should be taken at
the end of the current quarter, when proper adjustment entries to

the vazrious accounts can be made,

Apparent inaccuracies in the accounts are due to the

following causes:

1 Inaccurate inventory at the bveginning of the

/

current year;




26 The failure of store=kecpers to accurately

report receipts and disbursements,

Se The lack of information contained in requisie
tions for the purchase of goods, which would indicate
to the voucher clerk whether the goods are to be received

into stores or for immediate consumption,

If the stores ledgers postings are kept up to date,
errors of omission and commission will bve detected and may be
vrought to the attention of the store-keepers promptly, thus

causing a more careful preparation of their reports,

The borough president should issue an order requiring
all requisitions for the purchase oi goods to have cited thereon

the necessary information, as mentioned in item No., 3

FINDINKGS :

1, The ledger clerk is located too far away from the

head of his department.

26 Vouchers in payment of stores are prepared for pay=
ment and paid without the stores-ledger clerk checking them
with the store-~keepers reports, which prevents a final check

upon store=-keeper and vendor,

Do The store=keepers do not properly supply the information
required in columns for "order nunber® and "code number" on their
"weekly reports of articles received into stores". This causes

a loss of time in checking vouchers with reports and ledger,K accounts.

Nor do they fully supply the information required in
columns "for use in" and "code number"on the "weekly reports of

articles dispensed from stores." This causes a loss of time in



deternining expense classification and location of ledger accountis.

we are forwarding a copy of this report to the President

of the Borough of Queens for his consideration,

Respectfully submitted,

commissioner of Accounts,
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* November 19, 1913.

&ub_gectﬁ Office o the Register,
d New York County,
for the year 1912.

HOl. ARDOLPH L. KLINE,

Mayor.

I submit herewi th a report of an audit of the revenues
of the office of the Register, New York County, and the expendi-

tures disbursed thereirom for the year 1912.

Fees received by the office for filing, recording,
etc., and collections of mortgage taxes, less disbhursements ine
cidental thereto, are monthly transmitted to the City Chamber-
lain. The city retains the fees and one-half of the mortgage
tax collections, the other half being forwarded quarterly by
the City Chamberlain to the State Treasurer, as provided by the

laws of 1905, chapter 729, section 307.

CLASSHES OF REVEINUES:
Fees::

Recording mortgages, conveyances and miscellansous
papers;

Recording and filing satisfactions of mortgages
and issuing certificates therefor;




Registering and filing notarial certificates;
Registering bonds under optional tax law;
Land title registration (Torrens Law):

Filing chattel mortgages and issuing certiticates
for examination of same;

Issuing certified copies of instruments recorded
and on file:

Making official searches;

Receipts from subpoenas for production of offi-
cial records;

Issuing receipts for amounts paid for recording
and filing fees;

Filing maps;

Lxcess postage received tor papers to be returned
by mail.

Mortgage Taxes::

interest on Bank Deposits:

Revenue,

The net revenue of the office for the year 1912

was as follows::

Mortgage taxX, ..c.cccecsciacancrsnionssnes$2,202,391.10

Recording, filing and miscellaneous, ... 166,672.04

Total, $2,369,063.14(See Bx-
hibit"A")

The income accruing to the city was as follows:

On account of mortgage taxesS...cvsovees $1,025,783.45

BOSOTALEE TREBL A a¥ s s 0 55 5/ 4 i slniockaiid & il 166,672 .04

Total, $1,192,455.49 (s”t%‘;’nj :

hibi




Our examination showed that during the year 1912 the

following instruments were recorded and filed:

Mortgages, 28,601
Conveyances, 23,391

Satisfactions of
mortgages, 11,350

Notarial certificates, 4,249

Certificates for cer-
tified copies issued 1,940

Receipts, 1,576

Miscellaneous papers, 1,002

and other items, the totals or whiech were not readily obtaine
able, There were also shown 13,337 items of mortgage tax re-

ceipts exclusive or optional tax items for the year,

The receipts were tound to be in agreement with the bank
deposits and the returns to the Chamberlain's office. The bank
balances as of December 31, 1912, in the wvarious depositories
were found in agreement with the records ot the oftice. The
amount ol the revenues retlected on tne books was sustained by
the instruments on file or recorded. Disbursements for the
period were sustained by the records of the Department of Finance
approved voucuers or the State Board of Tax Commissioners and
vouchers on file in the oftice. Extensions and footings were
found correct witn the exception of taree errors (noted on Exe
hibit "A") in deposits in 1912, involving a net difference of

ten cents., These were rectified October 9, 1913.

Four jitems shown on mortgage tax sheets during the
six months covered by our test could not be located in the li-

bers, or on instruments filed, after an exhaustive search. It

-3‘




is assumed that after payment of mortgage tax they were

carried away without being recorded. They are as follows:
Amount of
Date paid Serial llo. tax paid
Feb. 10, 1912, G 8593 $40 .00
Mch, 29, 1912, G1017C 5.00
Nov . 29, 1912, H 6503 6 .00
Dec. 9, 1912, H 5833 8 .00

Certain discrepancies in serial numbers were found
between the return of fees record and thne libers. They are
undoubtedly the result of lack of proper care in comparing
the recorded instrument with the original. They are shown in

Exnibit "D" appended to tnis report.

The distribution and verification of the balances
of unapportioned mortgage tax receipts in banks December 31,

1912, were as follows:

BANK RECONCILIATION,

e A Seme vees SHER G GRS TG SEIS TEES GG S S SR G e G I GEER G G S W —— —

Balance per
bank's certifi- Outstanding Cash Book

cates as of checke as of balance as of
Lineoln Trust Company, $24,576.03 $231.16 $24,344 .87
U. S. Mortgage and Trust
Company, 43,866 .95 214 .14 43,552 .81
New York Trust Company, 330 .74 200,74 130 .00
$68,773.72 $646 .04 $68,127 .68

G e T — . WD — — — —— — — — —— — —— N — —  — V— W—— —. — N ————. C———— ——— o ——— —————— —
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INCOME AND COST OF MAINTENANCE o

The register's office is the agency by means ot which

the state and city collect mortgage taxes. They cannot be con-

sidered fees or revenues produced by the office. The depart-
mental expenses in connection with this work are deducted from

the remittances ot receipts,

In order, therefore, to show the existing conditions
between the income of the office and its cost oi maintenance,
we have considered only those expenses which relate to the ine

come as shown in the following tabulation:

Total expenditures, recording and filing functions (Exhibit "Cw)

General administration, payrolls, v202,339 .68

- ol supplies & Conw
tingencies, 0,842.41 $208,232.09
Total net revenues, (Ixhibit "A®) $166,672.04
Less: Land title registrations, 52 50 166,639 .54
Excess of related expendi tures over
income, $41,592.55
Other expenditures not related to
income, 108,385 .45
Total expenditures over income, $150,9878.00

A similar review of the aceount of "Land Title Regisg-

tration," (Exhibit "C") shows as follows:

Expenditures for salaries, $2,483.73
Receipts, 32«50

Excess of expenditures over

receipts, $2,451 .23

W —— — — —— — — —




I attach herewith Exnibits "A", "3", "C% and "D",
referred to in the report, showing the revenues collected,
their disposition, the cost of maintenance of the Office of
the Register of New York County for the year 1912, and a mem-

orandum of the discrepancies in serial numbers ot mortgage tax.

L

It is recommended that the custom of entering the
total amount of charges in eacnhn liber entry, where two or more
instruments are involved in one payment of charges, be dis-
continued, and that each liber entry shall include only the

proportionate charge applicable to the instrument entered,

thus facilitating the work of audit.
Respectfully submitted,

» !
o)
%7;/7 rs lee &

_‘l

-

Commissioner of Accounts.
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To city chamberlain 2,048,334 .49
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The difference of ten cents
between net revenue and 11is
disposition, as snown above,
was caused by a combinatlior
of three errors in deposits
during 1912, and was regti-
fied October 9, 1913, by cash
book entry and inclusion 1in
depeeit of that date.

Forward, $2,202,38110




Recording, Filing
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Receipnts
Fees, 167,083.19
Interest on bank deposits, 127 .44
Excess postage, 247 .00
Land title registration _ 32 .90 167,590 .13
Disbursements
- B
IExpenses for certified
QOples, 868 .60
E>10naes for extra
Net revenue, recording
and miscellaneous fees,
Total net revenue,
Disposition of Revenue.

m : X7 - " 3
10 city chanberlai;
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347 .Q0

® land tie
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$2,202,391.10
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EXHIBIT

NET REVENUE TO CITY

R WG T

NEW YORK

L] B L]
FROM THE REGISTER,

COUNTY

-
. e e

From the preceding Table
Neoe, 1, covering mortgsge
tax receipts, it will be
noted that there was
turned over tec the chame
berlain during the year,

The interest aeecruals on
these receipts while in
the custody of the chame
berlain amounted to,

Proportionate share of ex-
penges of chamberlain,
based on ratio of receipts,

Leaving net amount to be
added to returns of
register,

Apportioned as follows:

T W S G B R

To the state treasury,

To the treasury of The
City of New York,

Amount accruing to the city
from mortgage taxes as shown

above, $1,025,783,

Recording fees (Exhibe

LT ) 166,672,04 $1,192,455

ILess;: Expenditures from budget
appropriations,
(Exhibit "C") .

Net income to the city for year,

$4,381,91

_1,149,°

B -

$1,025,783 .45

1,025,783, 45

o

$2,051,566,90

T W WD W W gy e a —
VD Gl . T —— W — S — Q- —

45

P
e
O

317,650, 04

D W

$874,8056,45

Bttt it el R T e p———
O . WD - I v e e e W W~

$2,048,334, 49

3,232, 41

— e

$2,001,566,90




EXHIB I T *CV,

BUDGET APPROPRIATIONS AND EXPENDITURES, 1912,

Unexs-
code Appro= Amount pended
No, priation Transfer Expended Balance
Pay Rolls:
Administration, |
regular employees,2194 $164,620,00 $158 ,424,83 $6,195,17
Adninistration,
temporary emn=
ployees, 2195 45,000,00 43,964,85 1,035,15
Preservation of
records and
copying o0ld maps, 2196 18,760,00 15,930,79 2,829,21
Land title regis-
tration, 2197 2,800,00 2,483,773 316, 27
Block re-indexing, 2198 93,920,00 91,003,453 2,516,557
&324 700,00 $3¢l 807 63 $12,892,37
Supplies and Contingencies;:
Supplies and 2
materials, 2199 $4,085,00 $113,50 $3,947,24 $24,26
Repairs to furnie-
ture and fittings, 2200 270,00 228,93 141, 07
Telephone Service, 2201 846,00 127,33 718,67
Contingencies, 2202 265,00 113,80 064,62 135,88
Purchase of furni-
ture and fittings,2203 R 2800 - s ey LSS . o 21
$6,741,00 $5,842, 41 $898 59
Grand totals, $331 A4l OO $317,650,04 $13,790,96
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DISCREPANCIES IN SERIAL NUMBERS OF MORTGAGE TAX

X HEH T

"D

BETWEEN RETURN OF FEES RECORD AND LIBERS,

P A A Y A A W W W—

Liber

141
220
168
169
161

Tolio

479

461

261
220

116

Section

1

2

13

O (] (]

Incorrect
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CiTyoF NEwW YORK

OFFICE OF THE COMMISSIONERS OF ACCOUNTS

S8 0-BROADWAYL Y
MUNICIPAL BUILDING
JEREMIAH T. MAHONEY
HARRY M. RICE
C IONERS
o b November 28, 1913,

SUBJECT: Magistrates' Court,
Second District,
Borough of Brooklyn,

HON, ARDOLPH L. KLINE,

M ay o r.

S ir:

I submit herewith the results of an examination
of the financial transactions of the magistrates' court,
gecond district, borough of Brooklyn, as shown by the
records of John E, Dowdell, clerk of the court, for the
period from September 24, 1912, to October 31, 1913, ine

clusive, as follows:
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_STATEMENT OF TRANSACTIONS

Balance on hand, September 24, 1612, $15.00

Receipte

Collecticns during the period 3,736,00

$3,751.00
_Disbursements
Remitted to city chamberlain, $3,751.00
Respectfully submitted, ,ﬁ)
Ko ors Ua

o

/

Commissicner of Accounts.
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CitvyorF NEwW YORK

OFFICE OF THE COMMISSIONERS OF ACCOUNTS

2280 BROADMWAN,

ViIUNICIPAL BUILDING

HARRY M. RICE
COMMISSIONERS

November 28, 1913.

SUBJECT: Magistrates' Court,
First District,
Porough of Brooklyn,

HON. ARDOLPH L. KLINE,

M sy 0 2.

I submit herewith the results of an examination

of the financial transactions of the magistrates' court,

first district, Yborough of Brooklyn, as shown by the records

of Henry Hesterberg, Jr., clerk of the court, for the

period from September 26, 1912, to November 7, 1913, in-

clusive, as follows:
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STATEMENT OF TRANSACTIONS
Balance on hand, September 26, 1912, $662, 00
Receipts
Collections during the period, 6,247, 00
$6,909.00
Disbursements
Remitted to city chamberlain, 6,812, 00
Balance, November 7, 1913, $97.00
Cash on hand, November 7, 1913, $97.00
Respectfully submitted,
T
2 PRES
//J;,"/ o’

Commissioner of Accounts,
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