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Di:ar Mr. Frank:

45 judgu from your let -
tuw that you road Hogrst's wild-
Bl AewspRROTS, and are guided
by them. 1 have never gaid that
the city's credit would not ¢n-
abla it to build subwavs, bu® une-
for! 1088 the building
sompanie part of the

L {11 he strung
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borough route, go-callied. It is
slained that the cost of build-
ing it will be so

s vpragt - that 1t wiil not payy butl
will show a yearly deficiency.
Do reu know anything about this?
If & subway should cost $200,000, -
300 to build and equip, or $180, -
00C, 000, dc you know that it would
nave to pay first of all 5-1/2 per
. eent thereon for interest and
ginking fund? Do you know that
at least one-third of the gross
peceipts would be necessary for

~ operating gxgensen? Do you know
o1 d be left after these
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Di:ar Mr. Frank:

I judge from your let-
tuw that vou raad Hegrst's wild-
sl PEFSpREUTS, and are guided
by them. 1 have never said that
the c1tv's eredit would not en-
shla it to build subways, bu® une
Portunataly unless the building
sompanies put ir part of thoe
capital the work will Do strung
out much longer. 1 suppose you
are ghle to understand that. If
tpe city couid put 1n'h§§f and
gome private company hali’ th?
work would be done immediately
and simultencously 17 all the
boroughs in place O aing strung
aut during five' or  yoars.
I nave been in hopes all along
that there would be some conpeti-
??2% far the privilege of builld-
ing and gperating our subways,
3 ¢+et in that way we would
, capital in part. I
;uppose you know that in the
nuilding of the exionsion {from
vanhattan under the river over
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¢lained that the cost of build-
ing and equipping it will be so

weopmagt that 1t will™not ‘pay, bul
will show a yearly deficiency.
Dy yeu know anything about this?
If & subway should cost $200,000, -
000 to build and equip, or $150, -
000,000, deo you know that it would
have to pay first of all E'.f--'l/?.. per
¢ent thereon for interest and
ginking fund? Do you know that
at least ono-third of the gross
receipts would be necvssary for
~ operating oxpenses? Do you know
- how much would be left after these
 two 1teme alone were taken out
from total receipts? I am in
wvor of subways, but I do not
. 1intend to make up my mind which
14 iof thn proposed routes 1s most
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Twaar Mr, Bailay:

My gxperience is the very
same ag vours with regavd to real
estate leases to persons of moder-
ate means

I had to undertake the
work of "equalizing”™ values this
year in order to create a fund
with which to build subways. As
the resgult we shall have ircroae-
sd velues this vear of over £600,-
000,000, but next year it will
come down to the normal again.
This subway business is a diffi-
cult onae. I have bdeen greatly
ir hope that an offer would be
nade to provide all of the capl-~
tal outside of the §57,000,000
which the city now has, and I hope
1 shall not be disappointed. 1
understand there is to be an of~-
far of that kind, and that 1t 1is
+o ambrace the Lafayette Avenue
route, the route up to Prospect
Park. and the Bastern Parikway
route for BrooklyHnd that 1t
is also to embead ¢ Bronx
more than has yatﬁ)mm suggestod
frr that boroush, I hope 1t will

be forthcoming soon.
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Dear Mr. Polak: -
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Dec . 7,1210 .

Rajley:

The totel smou f the City's
he expended {8 000,000, not
;000 . Rll e'Ls ' be put 1in
company. 1 ha 004 up againast
L amor with regwrd to the notion
- im "independent”™ route, but found it
verlr aifficult ‘¢ get the Interborongh
Comrwpany to get along by degrees to the
meliing of the proposition whick they now

sv.omit. 1 do not think that the majority
of' the inte.ligent people of the City, or
Anytning Like it, was in favor of 'an ine
c2pendent  system. Vhy should anyone be

«ni favory of an independent system in ordey
;0 secure him the great privilege ¢f pay-
ing a wgcond fare every time he had to
transfoer from one system to the other?
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Jec.13,1910.m

you for your very
intelligent letter of De cember 9th

with regard te subways. My great
desire has bteen to get enough of
pPrivate capital to go in with the
present aveilable credit of the
city to build the present neces-
Sary subways, so that the work
can be begun and carried on in
all the boroughs at once, instead
of being strung out through a
course °f years awaiting such-
' as the eity can put in from
to year. Of course the city
Ald them all, but it will
& long time, as we would have
i1t until funds became avail-
om year to yeer. I agree
you that there can be no such
| 88 a monopoly of subway traf-
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Street,
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JULY 109 19ll1.8
Dear ¥r. Binkerd:

I regret to say that I shall mot hbe &ble
ta attend the conferencée on the "Court House site”,
but I am glad that your Club is taking the matier
up o If another site ie not selected undoubtedly
the Court House will be put in City Hall Park.

The whole trouble is the subway situation. We
have all paused in the last year to see 1f the
subways were not to be built by private capital
in part. - As private capital now seems to be
crowded out. I shall have to ask you how we are
to put $20,000,000 into a Court House in New York
County, 11 000,000 into another in Kings County,

and about $1,000,000 into another in Richmond
County. As things were from $80,000,000 to
$100,000,000 of private capital was to be put into
subway construction, and I saw that we would be

able t0 ge om with our Court Houses and many cther
improvements which had been at a standstili for
several years await/ng the subway matter. But
how are we to put &ny private capital into these
things now? Thin should be a thing considered
in your discussiern,

Very truly yours,

e o ™

Robert S Binkerd, Esq.,
Secretary . The City Club of New York,
55, Weat 44th Stresti,
New York City.
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ing the amount of corporate stock which will

to carry out the dock and terminal plans is af

Am I correct in understanding that $84,000,000 vtu ‘o

necessary? If that be so, there will be no mnﬁn ,f
dock funds for any other purpose, say for lubw. ;0
At the interview with the Comptroller we aﬂ

seemed to be of the opinion that there would be a mu'gln

of over $20,6000,000 that could be devoted to subways.

that s0?

Must we n

ow definitely abandon that notion? Supponu
14 be such a margin, the Comptroller n.

that there wou

willing to vote for corporate stock to buy the Grace

property, ‘and 1 sup
coming back in the dock funde against which core-

for subway purposes, If
there will be no extra dock

pose some others, at once, because 1t

would be

this is not the real case, ,

ands. then of course we must notify the Grace people that
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Calvin Tomkins, Eeq.,

Commissioner of Docks & Ferries.
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Sir

Your letter of March 2lst is at hand, In the
sonfersence with the Comptroller and myself to which I
called you, it was understood that you were to make & re-
port lettinmg us know how much of the dock funds you would
need to retain for dock purposes, and for such purposes
as the purchases you nsnfticn; and that them we would have
the dock funds reieasad, but that meanwhile, namely, after
your report came in, the Comptroller would allow suffi-
cient to make the purchasss whisch ywu nontion," knowing
that it would be reimbursed by the release of the dock
funds. T am still awaiting your report, and I should

be very glad to have it come in as soon as pessible.

I regrat very much that we camnnot get this railroad and

dock business under way. The Board of Estimate Committee

seems to be taking no action.

Very tr'uly yours

Calvin Tomkins, Esq.,
Commissioner




Sir

I gather

from it that you do not think it wise that the dock funds
It may therefore be well for

requisite for "deferred” expanditures should be invested

see Mr. Prendergast and communicate that to him
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subway construction.

you to

of course if we should expend any of

and Oxpllin it.

the released dock funds in the subways now planned, there
is a risk that the subway bonds might not become self~

May I ask you

whether if a part of the dock funds was invested in sube

way construction,those funds could ever be got dack as
dock funds again, so as to be available for dock purposes?

sustaining for ten or fifteen years.

o "

¥

Very truly yours,

tment of

Docke and Ferries.

ioner Depar

Eeq.
Commiss

Caivin Tomkine,




March 29. 1912.

Dear 8Sir:

Your letter shows how easy it is to go astray about

the debt limit, No one can speak of it who has not thoroughe
ly familiarized himself with i1t. You seem to think that
the $77,000,000 of dock funds are availadle as a general

city oredit. If that fund be released under the constie
tutional amendment It goes back into dock improvements =-- or
substantially all of it, We have available for subway pure
posea about $30,000,000 of the $60,000,000 which we devoted
to it two years ago. Qutzide of that it is questionable

whether we have anything available. We have a borrowing mare

gin of about $89,000,000, but somewhere between $50,000,000
and 360,000;000 of that hus already been appropriated by
resolutions of the Board of Estimate, although no mntracts
therefor have yet been made, If you get my message to the
Board of Aldermen last January you will get the esxmct fige
ures, and will not need to be groping in the dark on the sube

ject. 1 am enclosing the same to you.

Very truly yours,

Fo C. Leubuscher, Esq,,
258, Broadway; New York.

Enc.




Your favor of April 10th

is at hand. I regret you did not

see me about the matter firet, as my

gurpooe was for us to eit down with
¢ Comptroller and have an under-

standing in advance in respect of -
how much was to be reserved for Dock

purposes. He has your report on
the subject before him, but I have
not yet had an opportunity to asocer-

tain his views thereon. But I think
we will &11 be in aocord on the sub=

ect .




October 1st, 1912.M
of Beyer & Company, suggesting that the
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nominations of $100 so that people of

subway bhonds should be issued in de-

This is a

small means might invest,

subject which has 0ften been considered.

I wonder if it would work now.,

Hon. William A. Prendergast,




