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Commissioners.

Hon. Wm. L. Strong, Mayor,

City Hall, New York City.
Dear Sir:--

I desire to inform you of the preparations which this Depart-
ment has made to guard against mny possible outbreak of fire in the
stands or temporary buildings erected in the vicinity of Grant's Tomb,
and also against accident, so far as it can be guarded against bﬁ:ﬁgkrs
in our power. A chemical engine and a Hook & Ladder truck, together
with a large detail of officers and men, will be stationed at or near
the Tomb, and at certain places along Riverside Drive, there will be
stationed firemen,with fire extinguishers, axes and hooks. I have
given directions to have a number of fire alarm boxes erected in the
vicinity of the Tomb and along Riverside Drive, and I shall have.an
officer of this Department detailed as an aid to myself, whose duty it .
will be to send in signals required either to call the Fire Department
or ambulances or anything of that nature. I will also have a man de-
tailed from the Telegraph Bureau, who understand the"Morse Key; who will
be able to either transmit information or receive it through these bozxes,
and in that way, I shall be in touch with our Department throughout. the
city. We will also have men stationed along the line of march, who are
familiar with the "Morse Key" system,and can communicate through our
fire alarm boxes,in order that Chief Bonner and the 125 men,who march in

the parade, can be immediately informed of a serious outbreak of fire,




if such occur, at any point in the city.

I have felt that, owing to the extremely combustible nature
of the stands erected along the line of march, and particularly those
erected in the vicinity of the Tomb, that we could not take too great
precaution, especially in view of the fact that there will be assembled
on those stands so many officials of the highest rankand importante, not
only of this government,but of many foreign governments as well.

I have placed myself in direct communication with the Police
Department on this subject, and I will be on duty throughout the day.

If there is anything, which you can suggest that you would like to have

me do fer this Department ¥ look after ,I trust you will let me know.

Very respectfully,

7{('/ f/
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Hon. William L. Strong,
Mayor -
Dear Sir:

In conformity with your request I have the homor to
submit herewith a statement showing, in brief, the operations of
this Department for the week ending at noon on Saturday, the 24th
instant:

The fire extinguishing force of the Department now consists of

1170 officers and men,

86 companies, of vhich 64 are engine and 22 hook and

ladder companies, in
14 battalions.
458 horses are now in the Department
84 fires occurred during the week.
288 companies were called to respond to these fires.
57 telegraphic alarms were received.

%9 verbal alarms were received.
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Receipts Bureau of Combustibles for licenses, permits and

penalties for the week

Inspections and surveys made for the week

One trial for violation of the rules and regulations prescribed

for the government of the uniformed foree was had, and a

fine of five days' pay imposed.

Changes in persomel - Two Groundmen and one Blacksmith's
Helper appointed; one Clerk and one Temporary Assistant
Telegraph Operator discharged.

Foreman Frank La Vine of the Repairs Shops was
suspended from duty, upon the recommendation of Captain

Ryan, in charge of the Shops - pending trial on charges.

This Department will be represented in the Grant .
Monument Inaugural Parade by two battalions of officers,
and men with the accompanying apparatus.

Recognizing the danger of fire in and about the
stands erected on Riverside Drive and in the immediate
vicinity of Grant's Tomb, I have directed a detail of
men and apparatus to be near the scene in complete
readiness to respond instantly to any alarms that may
oceur; and for the purpose of expediting any such alarms

there have been placed at the Tomb and for some distance




3
down the Drive, a number of fire alarm boxes at whiech
Operators will be stationed. I shall personally be upon

the ground to di rect matters should any emergency arise.

Very respectfully,

/gfw,ﬁt% " A
| P s »

résident.
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e Yorst, Moy 3d, 1897,

Hon, William L. Strong,
| Mayor -
Dear Sir:

Iﬁ conformity with your request I have the honor to
submit herewith a statement showing, in brief, the operations of
this Department for the week ending at noon on Saturday, the lst
instant:

The fire extinguishing force of the Department now consists of
1160 officers and men,

86 companies, of which 64 are engine and 22 hook and

ladder companies, in
14» battél ions.
458 horses are now in the Department.
76 fires occurred during the week.
247 companies were called to respond to these fires.
53 telegraphic alarms were received.

27 verbal alarms were received.
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Incendiarism, etc.- On the early morning of April 28th one
of the stands erected on the Riverside Drive, N.E. cormer
95th Street, was to a great extent destroyed by fire.
From the fact that the enterprise was a complete failure
and the further fact that the stand was insured for
$2,500, together with other circumstances of a suspicious
nature, it is believed - and the Fire Marshal is inves-
tigating the case on that theory - that the fire was
intentionally set. So far there has been no sufficient
evidence obtained to justify an arrest.

During the wesk there took place one slight stairway

fire and one letter-box fire, both in apartment houses.
In neither case .was there the slightest clue obtainable

whereby the person guilty of the fire could be traced. _

_Receipts Bureau of Combustibles for licenses, permits and

penalties for the week

Inspections and surveys made for the week
Two trials of delinquent members of the uniformed force
wore had and fines aggregating three days' pay imposed.

Changes in persommel --Three Assistant Foremen end seven
Firemen of the lst grade wore retired on hall-pay; ohe
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Climber was appointed in the Telegraph Bureau; and the
Foreman of the Repair Shops ( Frank La Vine), whose
suspension pending trial on charges was communicated
in last week's report, was permitted to tender his
resignation, which was immediately accepted, to take
effect as of the date of his suspension - April 224 -
the pending charges having, with the consent of the
of ficer in charge of the Repair Shops, been withdrawn.

During the past week there were received at the Repair Shops
from the American Fire Engine Company two fourth-size
Clapp & Jones Steam Fire Engines, which had been rebuilt
with new boilers, and from the La France Fire Engine
Company one fourth-size Steam Fire Engine which had

been rebuilt in a similar manner.

Very respectfully,

& i '

\\ : = § : /

A Sl
T Presi'dent.
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Hon, William L. Strong,
City Hall, N.Y.-

Dear Col. Strong:

It is with deep regret that I have to inform
you of the death of Fireman John G. Reinhardt of Engine Company
No. 7, which occurred while bravely doing his duty at a fire at
161 and 163 Chambers Street last night. Reinhardt, with a number
of other firemen, was at the time in the cellar of the building,
which was heavily charged with smoke. Orders had been given by the

L
Captain in charge of the hoss to back out, as there seemed to be

mixed with the smoke some gas or vapor '&hich affected the breathing
and heart action of the men. All of the men were able to get out ok 7
the cellar save Reinhardt, who lost consciousness and fell at the
foot of the ladder. As soon as his absence was noted his comrades
made very brave and heroic efforts to rescue him, some of those who
nad fallen almost unconscious from the gas returning at onee to
assist in the rescue. When he was finally found he was dead. About

forty of our firemen were more or less overcome by the same gas,
some of them quite seriously so, and many were taken to the hos-
pitals, where they received treatment: I am very glad to state that
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this moming most of them had reported for duty, and 1 was an eye
witness to the return to duty last might during the fire of many
of them, who while too weak to be of mueh service, were still
heroic enough to hurry to their emgines and place themselyes in
readiness to be ordered to duty.

Reinhardt, who lost his life, had been in the Department
a little less than two years, and was known as a faithful and con-

scientious man, and his death is very much regretted. The fire

did eonsiderable damage, as the building was used as a cold storage

warehouse, and from the curious construction of the same, made the
fire exceedingly difficult to put out. The work of the Department
is entitled to great praise, and the disastrous result to the men
could not have been foreseen or guarded against.

I have ordered an investigation to be made into the
nature of the gas which wrought such great havoe, and it is possi-
ble t.hat. we may be able to take steps to guard against the repsti-

tion of such a disaster in the future.

Very sincerely yours,
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Hon. William L. Strong,
May or-
Dear Sir:

In conformity with your request I have the honor to

submit herewith a statement showing, in brief, the operations of

this Department for the week ending at noon on Saturday, the 8th
instant:
The fire extinguishing foree of the Department now consists of
1159 officers and men,
86 companies, of which 64 are engine and 22 hook and
ladder companies, in
14 battalions.
458 horses are now in the Department .
77 fires occurred during the week.
265 companies were called to respond to these fires.
60 telegraphic alarms were received.

19 verbal alarms were received.
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Incendiarism, ete.- Two suspicious fires occurred in a wood-
bin in the cellar of No. 623 Amsterdam Avenue, on the
1st and 2d inst. A boy named Harold Fields, the son
of one of the tenants in the house, having admitted to
the Fire Marshal that he had set the two fires, was
arrested. He was held by the Comitting Magistrate for
the Grand Jury, who on the 7th instant dismissed the
case.

During the past week there has been a considerable
increase in the number of fires as compared with the
two ,preceding weeks. In three cases, those of 107 and
109 Bleecker Street, 12 and 14 Desbrosses Street, and 163

Chanbers Street the losses have been quite heavy. There

is no reason to believe that the cause of any of them was

of other than accidental origin.

Three lives, in addition to that of Fireman Rein-
hardt of Bngine 7 (who lost his life at the Chambers
Street fire) were lost through fire during the week.

Receipts Bureau of Combustibles for licenses, permits and

penalties for the week™ --"w---cewen-eec-n--$1,612.50
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Nine trials of delinquent members of the uniformed force were

had and fines aggregating twenty-nine days' pay imposed.

Changes in persommel - One Fireman (John G. Reinhardt of En-
gine Co. No. 7) died in the discharge of duty; one Climber appoint-

ed; one Stableman resigned.

In my letter to you of the 7th instant I acquainted you
with the details of the fire at which Fireman Reinhardt lost his
life, and a number of his colleagues were temporarily overcome,

from inhaling what is supposed to have been the fumes of ammonia,

and advised you I had ordered an investigation to determine defin-

itively, if possible, whether that was the cause of the unfortunate
occurrence. When this shall have been concluded I shall at onece :

communicate to you the result.

Very respectfully,
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Newr Yorst Moy 11th,1897

Hon. William L. Strong,
City Hall, N.Y.-
Dear Sir:

I beg to acknowledge the receipt of your letter of May
10th expressing your personal regret at the death of Fireman John
G. Reinhardt of Engine Company No. 7, and desiring to have me
express to the Department your very kind sympathy and admiration
for the work of the firemen on the occasion referred to. I shall
take very.great pleasure in doing so, and can’ assure yvou it will be
very much appreciated by the men in this Department, who have long
looked upon you as one of the best friends the firemen have ever
had in the Mayor's Office.

Very respectfully yours,

WW
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Commissioners.

New Yo s, May 17%0,1897. /9

Hoh. William L. Strong,
Mayor-
Dear Sir:

In conformity with vour request I have the honor to
submit herewith a statement showing, in brief, the operations of
- this Department for thé week ending at noon on Saturdsy, the 15th

instant:
The fire extinguishing force of the Department now gonsists of-
1157 officers and men,
86 companies, of which 64 are engine and 22 hook and
- ladder companies, in
14 battalions.
461 horses are now in the Department.
90 fires occurred during the week.
303 companies were called to respond %0 these fires.
70 telegraphic alarms were received.

o5 verbal alarms were received.
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Incendiarism - An incendiary fire occurred on the afternoon of
the 11th instant at No. 168 West Twenty-third Street.
Suspicion attaches to one of the inmates of the house,but

as yet evidence to warrant an arrest is lacking.

Receipts Bureau of Combustibles for licenses, permits and

" Seven trials of delinquents in the uniformed force were held,
resulting in the dismissal of one fireman, the acceptance
of the resignetion of another, and the imposition of
fines amounting in the aggregate to eleven days' pav in

the remaining five cases.

Changes in persomnel - Assistant Building Superintendent
(Manly Y. Cutter) appointed; one member of the uniformed
force dismissed and the resignation of another accepted,

as above stated.

There were received at the Repair Shops on the 1lth instant
from the American Fire Engine Company of Seneca Falls,

N.Y., two new first-size steam fire engines, for the use

of Engine Companies Nos. 2 and 10.
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Referring again to the death of Fireman Reinhardt of
Engine Company No. 7 and the prostration of many of ficers and fire-
men at the fire at Nos. 163 and 165 Chambers Street on the nizht of

the 6th instant, a report has been received from Inspector of

Combustibles George E. Murray and Medical 0fficer E. Benjamin

Ramsdell, dated the 10th instant, of which the following is a copy:

"The liquid used in producing the cold air is stored at No.
144 Reade Street and is transmitted, through pipe, to Nos. 161 and
"163 Chambers Street, the fluid consisting of water, chloride of
"ealcium, and iron rust. The cold air was generated on the top
"(fifth) floor , from coils of pipe 50 feet long br 10 feet wide,
“the cold air passing down the east side of the room, driving the
"warm air up the west side, causing a constant circulation of cold
"air. At all fires carbonic oxide and carbonic acid gases are
"generated, but, owing to the great heat, are very easily removed
"by ventitlation; but in this case it was cold carbonic oxide gas,
nwhich is the product of combustion where there is an insufficient
"supply of air (oxygen), and is a positively poisonous gas, produc-
"ing its deadly effects not only by the exclusion of pure air, but
*s1s0 and more prominently by its own poisonous properties. It acts
"upon the nervous system by its presence in the blood and causes
"paralysis of the cardiac and respiratory centres of the medulla.
"1t had a downward tendency, and when the lower floor fell the cold
*gas in the four large compartments dropped to the cellar, produc-
"ing the serious consequences noted at this conflagration.”

This report was referred to the Chief of Department for such

recommendation thereon as he might deem it necessary to make.

Very respectfully,

sl

id
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New Yprd, Vay 24¢0,1897. /fF

Hon., William L. Strong,
Mayor-
Dear Sir:

In conformity with your request I have the honor to
submit herewith a statement showing, in brief, the operations of
this Department for the week ending at noon on Saturday, the 22d
instant:

The fire extinguishing force of the Department now consists of
1157 officers and men,
86 companies, of which 64 are engine and 22 hook and
- ladder companies, in
14 battalions.
461 horses are now in the pepartment.

71 fires occurred during the week.

295 companies were called to respond to thase fires.

62 telegraphic alarms were received.

19 verbal alarms were received.
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Receipts Bureau of Combustibles for licenses, permits and
penalties for the week

Inspections and surveys made for the week

Two trials of delinquents in the uniformed force were held,
resulting in a fine of three days' pay in the one case

and a reprimand in the other,
Changes in persomnel - One Clerk and two Painters appointed.
There were received at the Repair Shops, on the 19th instant,

two new first-size 4-wheel Hose Wagons, for the use of

Engine Companies Nos. 2 and 10.

The presentation of the Bennett and Stephenson medals, and of

the two medals given by Your Honor, will take place at
the plaza, Union Square, at 2 P.M. on the 26th instant,

as you have been heretofore advised.

Very respectfully,

P dent.
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Hon. William L. Strong,
Mayor-
Dear Sir;

In conformity with vour request I have the honor to
submit herewith a statement showing, in brief, the operations of
this Department for the week ending at noon on Saturday, the 29 th
instant:

The fire extinguishing force of the Department now consists of
1157 officers and men,
86 companies, of which 64 are engine and 22 hook and
ladder companies, in
14 battalions.
461 horses are now in the Department.
86 fires occurred during the week.
348 companies were ealled to respond to these fires
77 telegraphic alarms were received.

28 verbal alarms were received.
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Incendiarism, etc.- A fire of incendiarv origin took place
on the 22d ultimo in the second loft of No. 396 Broad-
wav. Suspicion points to three persons, either of whom
alone, or in collusion with the others, had an opportun-

ity to set the fire. As yet it is deemed inadvisable to

order sn arrest.

Receipts Bureau of Combustibles for licenses, permits and
penalties for the week

Inspections and surveys made for the week

There were no delinquents among the members of the uniformed

force during the past week.

Changes in personnel - Captain Henry W. McAdams, of Hook and

Ladder Company No. 16, was promoted Drill Master and

Instructor of the uniformed forece of the Nepartment, at
a salary of $3300 per annum, from June lst.
William A. Chambers was appointed a Clerk in the
" Bureau of Fire Alarm Telegraph and Electrical Appliances
of this Department, at a salary of $1000 per anmum, from

the 27th ultimo.




h,

A noteworthv event of the past week was the presentation
of the Bennett and Stephenson medals and of the two medals given
bv Your Honor, and a parade of a large section of the uniformed
force of the Department, on the 26th ultimo. The affair was a

success from every point of view, and the display as fine a one of

the kind as has ever been witnessed in the history of the Depart-

ment. Our city has good reason to be proud of the courage, dis-

cipline and efficiencr of its fire fighting force.

Very respectfully,
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Hon. William L. Strong,
Mayor, N. Y. City.

Dear Sir:-

‘I have the honor to inform you that this Department is prepar-

ing its annual contract for coal, to be furnished to the various houses
of the Department, and that it has been ascertained, that under the terms
of Chapter No. 174 of the Laws of 1897, the mayorr of cities of the
first and second class are permitted to name "Stationary or movable
scales, suitable for the purpose of weighing coal, the owners of which
may tender the same for public use.”

The Fire Commissioners desire to be informed, whether you have
acted under this law, it being the purpose of the Board, if such action
has been taken,to provide in the contract that all coal delivered to
the Department, except that furnished to the fire boats, be weighed on
one of the public scales and by a public weighmaster.

Very respectfully,

: el

resi 5
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Hon. William L. Strong,
Mayor -
Bir:

In conformity with your request I have the honor to submit
herewith a. statement showing, in brief, the operations of this
Department for the week ending at noon, on Saturday, the 5th inst.: i

The fire extinguishing force of the Department now consists of
1157 officers and men,
86 companies, of which 64 are engine and 22 hook and
ladder companies, in
14 battalions.
460 horses are now in the Department.
70 fires occurred during the week.
273 companies were called to respond to these fires.
58 telegraphic alarms were received.

24 verbal alarms were received.

Receipts Bureau of Combustibles for licenses, permits and penalties

for the week

Inspections and surveys made for the week
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Two trials for violations of rules and regulations pre-
spribed for the government of the uniformed force were had,
resulting in the one case in the imposition of a fine of nine
days ' pay and a transfer, and in the other the forfeiture of

seven days' pay.

Changes in personnel - Two temporary Stenogravhers and
Typewriters appointed permanent emplovees; one Plumber and one

Plumber's Helper appointed.

Very respectfully,
)« Presédét.




%Wﬂ(ﬂ%ﬁ
% @Wﬁﬁﬁ%

157 RA59 Gast 67 S reet,

JAMES R. SHEFFIELD,
0. H.LA GRANGE.
THOMAS STURGIS.

Nt York. Tane Wi, AL

Hon. William L. Strong,
Citv Hall, N.Y.-
Dear Sir:

Your letter expressing your appreciation of the Fire
Department and of its appearance on the occasion of the anmal
presentation of medals and review was received with much pleasure
and gratification, both by the Board of Commissioners and the
uniformed forece. It was sent out in general orders and was read
in the quarters of every company on the following morning.

Allow me, in return, to express the very high apprecia-
tion in which you are held by the menbeif\s of this Departmant; whé
will always remember with gratitude the 3§ep interest which you
have taken, both offieially and parsanallfl in the welfare of our
brave firemen.

I remain, with great respeet,

Yery truly yours, e
: ‘E/ !\‘_ﬂ/ / /j// ,/ }‘,_r //,3;
e e ffeccd
o /Y

President.
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Vo Uordt, Tune 18th,1897, /S0

Hon. William L. Strong,
Mayor-
Sir:

In conformitv with vour request I have the honor to submit

herewith a statement showing, in brief, the operations of this

Department for the week ending at noon, on Saturday, the IZﬁhftnst;
The fire extinguishing foree of the Department now consists of
1157 officers and men,
86 companies, of which 64 are engine and 22 hook and
ladder companies, in
14 battalions .
449 horses are now in the DPepartment.
65 fires occurred during the week.
218 companies were called to respond to these fires.
44 telegraphic alarms were received.

29 yerbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and
penalties for the woek

Inspections and surveys made for the week
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Incendiarism, etc.- On the 9th instant one George M¢Kimney, a
boy 14 years of age, was arrested, charnged with setiing
fire to the tenement house No. 2367 Second Avemue. He
has been held for the action of the Grand Jury.

.The trial of Henry Castellanos, on the charge of
setting fire to the premises No. 503 West Thirty-third
Street, is still in progress in the criminal branch of
the Supreme Court.

‘New Apparatus - There were received during the week from
Messrs. Rumsey & Company, of Seneca Falls, N.Y., two
new first-size, four-wheel Hose Wagons, for the use of

Engine Companies Nos. 54 and 29.

Trials - During the past week five trials of delinquent mem-

bers of the uniformed force were held, and fines aggre-

gating twenty-three days' pay imposed.

id - , s

ﬁzZJIJ/}; President.
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Hon. William L. Strong,
Mayor-
Sirs
In conformity with vour request I hgwe the honor ta submit
herewith a statement showing, in brief, the operations of this
Department for the week ending at noon on Saturday, the 19th inst:
The fire extinguishing force of the Bepartment now consists of
1157 officers and men,
86 companies, of which 64 are engine and 22 hook and
ladder companies, in
14 battalions.
449 horses are now in the Department.
82 fires occurred during the week.
262 companies were called to respond to these fires.
55 telegraphic alarms were received.

26 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permite and
penalties for the week

Inspections and surveys made for the week
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Inocendiarism, ete.~ The boy, George McKinney, whose arrest
and holding for the action of the Grand Jury, for setting
fire to the premises Wo. 2367 Second Avenue, was mention-
ed in the report of last week, has been indicted by that
body.

The trial in the Criminal Branch of the Supreme
Court of Max Blum, for the crime of arson in the third
degree, which closed on the 18th instant, resulted in a
disagreement of the jury - eleven voting for conviction
and one for acquittal. He will be retried.

The trial of Henry Castellanos, for the crime of
arson, mention of which was made in the report of last
week, was concluded on the 14th instant, a verdict of

not guiltv being rendered.

Fires at No, 114 Fifth Avenue, on the 15th ins@ant;

and at No. 709 Rast Twentieth Street, on the same day,
are regarded with suspicion and are being thoroughly
investigated. The first named is believed to have been

of incendiary origin.

Trial - One trial of a delinquent member of the uniformed
force was held, resulting in a finding of guilty and
the imposition of a fine of ten days' pay.
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New Apparatus - There were received during the past week from

the La France Fire Engine Company, of Elmira, N,Y., two

new first-size engines, for the use of Engine Companies

Nos. 54 and 29.

Change in personnel - One relieved member of the uniformed

force retired from all service in the Department, on

half-pay, to take effect from the lst proximo.

Very respectfully,

v

St A N A

President.




/// /////r/{// 704

Fowe EJ, SrrrsTirre st

JAMES R. SHEFFIELD

O.H.LAGRANGE ///f 429 ({/&J/ //,_, /,//ffr//(
THOMAS STURGIS.
“Commissioners.

Ele . . : /(’/// //// Sone 24, /N

Hon, Wm. L. Strong,
Mayor, New York City
Sir:--

* I have the honor to acknowledge the receipt of a letter from
your office,dated the 22nd inst., enclosing ( by your direction) for the
information of this Board, a communication from Henry A. Hicks, 601 East
83rd St., concerning a permit to sell fireworks, issued by this Depart-
memt to a person named Schott, and in reply thereto, have to state thaf,
such a permit was issued, under the rules and regulations prescribed by
the Board, to Robert Schott, 1620 East End Ave. on the 10th inst., and
that subsequently/the rules in that case,being suspended by the Board, a
like permit was issued to Sigmnd Lazorovitz, 1622 East End Ave. ; '

: | Very respectfully,

( lLd//; %f President
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THOMAS STURGIS.

Commissioners.

ANew Yors/Fune 280,189, 57

f./
Hon, William L. Strong, K

Mayor-
Siré
In conformity with your request I have the honor to submit
herewith a statement showing, in brief, the operations of this
Bepartment for the week ending at noon on Saturday, the 26th instf
The fire extinguishing foree of the Department now consists of
1157 officers and men,
86 companies, of which 64 are engine and 22 hook and
ladder companies, in
14 battalions.
449 horses are now in the Department.
113 fires oceurred during the week.

—

460 companies were called to respond to these fires.

87 telegraphic alarms were received.

32 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and
penalties for the wesk

Inspections and surveys mede for the week------e--c--- 112
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Trial - One trial of a delinquent member of the uniformed Aﬂﬂ L

was held, resulting in a finding of guilty and the

imposition of a fine of four days' pay.

On the 23d instant a fire dccurred at No. 429 Greenwich
Street, a building ocoupied by Dietz & Co,, manufactuters of lamps,
ete. The amount of loss, which is heavy, had not yel been ascer-
tained. From such information as could be obtained, it is believed
that the fire was caused by a spark from a locomotive of the
Elevated Railroad.

An explosion of benzine at No. 418 Fourth Avenue, on the 24th
instant, resulted in a slight fire and in the death of Mrs, 3ulia
Marten, the proprietress of the dyeing establishment, and in the
serious burning of an emplovee named Loerri.

The number of fires during the week has somevhat exceeded the

average.
Verv respectfully,

/]
/Y /)4// P /7 k
e “9&01 LA // AL e

{ Prési dent.
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Commissioners.

Honi William L. Strong,
Mayor -
Sirﬁ
In conformity with your request I have the honor to submit
herewith a statement showing, in brief, the operations of this
Department for the week ending at noon on Saturday, the 3d inst:
The fire extinguishing forece of the Department now consists of
1156 officers and men,
86 companies, of which 64 are engine and 22 hook and
ladder companies, in
14 battalions.
449 .horses are now in the ﬁepartment.
9@ fires occurred during the week.
353 companies were called to respond to these fires.
71 telegraphic alarms were received.

24 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and
penalties for the week

Inspections and surveys made for the week-----w<ce-ee 134
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Incendiarism - Max Blum, charged with arson in the third

e degree, vhen arraigned in the Criminal Branch of the
Supréme Court for a second triel, pleaded guilty and
received a sentence of eighteen months in State i?ri son.

George Mckinney, the boy. whose indictment for

setting fire to the premises No. 2367 Seecond Avenue on
the 2d ultimo was heretofore reported, pleaded guilty on
the 30th ultimo, and was committed to the Catholic

i’rote ctory.

Change in personnel - One member of the uniformed foree

resigned from the service of the Department.

Very respectfully,

> f"'/7 . .
y%{u ¢t/ - Q‘%‘;f weeA

A /President,.
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Hon. William L. Strong,

Maror-

In conformity with vour request I have the honor to submit
heretrith a statement showing, in brief, the operations of this
Department for the week ending at noon on Saturday, the IOth inst:

The fire extinguishing forece of the Department now consists of
1156 officers and men,
86 cgmpanies, of which 64 are Bngine-and 22 Hook and
TLadder Companies, in
14 battalions.
455 horses are now in the Department.

139 fires occurred during the week.

431 companies were called to respond to these fires.

91 telegraphic alarms were received.

48 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and
penalties for the week

Inspections and surveys made for the week
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Six trials of members of the uniformed force, for violations
of rules and regulations were held, in four of which
fines agsregating ten days' pay were imposed; in one the

penalty was a reprimand; and in the remaining case judg-

ment was suspended, pending the trial of further charges.

The notable fire of the past week, because of the amount of
loss sustained, was that at No. 2733 Third Avenue, which

occurred in the forenoon of the 4th instant, the loss

exceeding $50,000.

Between midnight of July 3d and midnight of.july 5th, there

occurred 87 fires, of which number 63 were caused by

fireworks, with a resulting loss of about $2300.

Very respectfully,
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THOM&S STURGIS.
Commissioners.

NewVord, Iuly 17h, 1891, /7

Hon, William L. Strong,
Spring House, Richfield Springs, N.Y.-
My Dear Col. Strong:
Enclosed I send you a tabulated statement showing the

number of fires, the total loss and the average loss per fire in

the months of J anuary, February, March, April, May and fhme, for

ten vears last past.

These tables are instructive and interesting and show a
remarkable falling off in the average loss per fire during the
three years of your administration. The lowest average loss per
fire for the six months preceding 1895 was $1180, while in the
six months just closed, in 1897, the averags loss per fire was

et

$575.80, which included the loss of $276,500 by the Ellis Island

fire, on June 15th. Without this Ellis Island fire included the
average loss per fire for the first six months of 1897 would be

1ittle over $400,
I also enclose a copy of the letter I sent you on the

17th of J anuary last, as I thought you might desire to refer to it.
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L)

With very best wishes for vourself, believe me

Very sincerely yours,




No.-ef fires Loss Average loss per fire
$1,473,298 $3 887.33

1489---~-~-----—$2 897,848
No. of fires Loss Average loss per fire
$1,789.23

606.49
663 870- -------- 2,030.18

245,288~ 754 73

776.82
296 497.....___. 1,153, 69

I e - Yo 473—---W

No. of fires Loss Average loss per fire

$2,118.62
8 SEEL.. .. .. :

Average loss per fire
$2, 073 80

Avarage loss per fire
$1 778 71

Average loss per fire
$1,075.35
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No. of fires Loss Average loss per fire
$ 535.91

582.12

$ 662.02

Average loss per fire
$1,046.77

o} s RS R R $2,082,432
No. of fires Toss

360---------- -

| R I8 M T =% 575.50

X' This includes loss of $276,500 at Ellis Island, .}une 18.

RECAPITULATION

Fi?ﬁ" 3191;rrgonthsNo' of fires Loss. Average loss per T1rs

%332) 6.029 $7 8439777 $1,301. 00
1894

1896
1897

6,199 4,603,116

1895§
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Commissioners.

ANewr Yoy July 19t0,1897. /19

&

:ﬁbﬁziiéhanorblomanfﬁ ;

Acting Mayor-

In conformitvy with vour request T have the honor to suhmit
herewith a statement showing, in brief, the operations of this’
'Department for the weelk ending at noon on Saturday, the 17th inst:

The fire extinguishin~ force of the Nepartment now consists of
1154 officers and men,
86 companies, of which 64 are Engine-and 22 Hook and °
TLadder Compsnies, in
bhattalions.
hb”ses are now-in the Department.
fires occurred during the week.
companies were called to resrond to these fires.
telegraphic alarms were received.

verbal alarms were received.

Receipts,Bureau of Combustibles, for license:z, permits and
penalties for the week $1,077.86

Inspections and survevs made for the week
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Incendiarism - On the afternoon of Sunday, the 11th instent,
there was an attempt made, by the use of candles and
kerosene o0il, to burn an old and dismantled dwelling-
house (No. 167 Spring Street). A pert o¥ fhe"stfﬁétﬁrar.
is used for the storage of second-hand packing cases,and
that portion on the cormer of South Fifth Averue as a
liquor saloon, The attempts to burn were on the second
floor (unused) and on the first floor where the packing
cases wore piled.

On the 13th instant the Fire Marshal caused the ™
arrest of Herman H. Levy and David Uhren, on the charge
of arson, in having set fire to their place of business,
39C Broadway, An examination before Cit» Magistrate Deuel
on the 16th instant resulted in their being held for the

Grand Jury.

Eight trials of members of the uniformed foree, for violations
of rules and regulations were held, one resulting in a
dismissal from the foree, six in the imposition of fines

aggregating twenty-five days' pay, and one in acquittal.

Changes in personnel - One Stoker resismed, one Plumber

appointed, one member of the uniformed force resismed




3

and one membher of the uniformed force deceused.

Yerv respectfully,
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THOMAS STURGIS.
“Commissioners.

New Yord Tudy 26th,1897. 1SF

Hon. John 5eroloman,

Acting Mayor-

Sir:

In conformity with vour request I have the honor to submit

hercvith a statement showing, in brief, the operations of this DNe-
partment, for the week endine at noon on Saturday, the 24th inst;
The fire extinguishing force of the Department now consists of
1153 officers =nd men,
} companies, of vhich 64 are Engine and 22 Mook end
Ladder Companies, in
14 battalions.
455 horses are now in the Department.
47 fires occurred during the week.
companies were called to respond to these fires.
telegraphic alarms were received.

verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and
penalties for the week

Inspections and surveys made for the week
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One trial of & member of the uni formed force for "Neglect of

dutv* was had, resulting in a findine of "Wot proven”

and the cautioning of the accused.

¢ in personnel - Foreman williem H. Landers of Encine

- Chang

Company Mo. 42, & member of the Pepartment gince its

orgenization in 1865, died on the 227 instant.

The only notable fire vhich ocecurred since my last report, and
. : »

that so becouse of the amount of damape sus tained, was
at, Nos, 92 - 96 Elizaheth atreet on the 23d instent, en

investigation into the cause of vhich is now in progress.

Yery rospectfully,

Pre sident.
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THOMAS STURGIS.
Commissioners.
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ANew York, hugust. 24, 1891719

Hon. William L. Strong,
Mayor-
Sir:

In conformity with your request I have the honor to submit
herewith a statement showing, in brief, the operations of this
Department for the week ending at noon on Saturday, the 31st ultimo:

The fire éxtinguishing force of the Department now consists of

1153 officers and men,
86 companies, of which 64 are Fngine and 22 Hook and
Ladder Companies, in
14 battalions.
457 horses are now in the Department.
35 fires occurred during the week.
118 companies were called to respond to these fires.
23 telegraphic alarms were received.

15 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and
penalties for the week

Inspections and surveys made for the week
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One trial of a member of the uniformed forece was had for
vielation of the rules and regulatioens, resulting in a
finding of guilty and the imposition of a fine of three
days® pay.

There were no changes in the personnel of the Department
during the week covered by this report.

_ The Grand Jury, en the 29th ultimo, dismissed the case
against H. H, Levy and David Uhren, whose arrest and
helding for the action of that body, on the charge of

arson, was communicated te you two weeks since.

Very respectfully,
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Commissioners.

New Yord, hug. 9th, 1891707

Hon. William L. Strong,
Mayor -

In conformity with your request I have the honor to submit
herewith a statement showing, in brief, the operations of this Depart-
ment for the week ending at noon on Saturday, the 7th inst.

The fire extinguishing force of the Pepartment now consists of

1153 officers and men,
86 companies, of which 64 are Engine and 22 Hook and
Ladder Companies, in
14 battalions.
456 horges are now in the Department.
70 fires occurred during the week.
276 companies were called to respond to these fires.
58 telegraphic alarms were received.

26 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and

penalties for the week, $971.00

Inspections and surveys made for the week,

One trial of a member of the uniformed force was had for vio-

lation of the rules and regulations, on the charge "Being




D

under the influence of liquor". A fine of three days

pay was imposed.

There was no change in the personnel of the Department during
the week covered by this report, egcept the appointment
of one stenographer for service at the Headquarters of

the Department.

One of the fires which occurred during the week, to wit? on

August 2d, at 429 & 431 West 53d St.,--Ormonde Stables,
caused a loss estimated at $50,000.
Another fire, of suspcious origin, is being closely investi=
gated.,
Very respectfully,

Sua st ligfid




t% /ﬂﬂﬂ././///?;v‘/

JAMES R. SHEFFIELD! - //(77 /@'ﬁ%ﬁ? é’mj/é/”/#gzgf/zj

0. H. kA GRANGE
THOMAS STURGIS.

Commissioners.

New Yor/, hug. 16th,1891.//7

Hon. Wﬁﬁ L. Strong,
| | Mayor.
Sir:

In conformity with your request I have the honor to submit
herewith a statement showing, in brief, the operations of this Depart-
ment for the week ending at noon on Saturday, the 14th inst.

Thé fire extinguishing force of the Department now consists of

1151 officers and men,

86 companies, of which 64 are Engine and 22 Hook and
Ladder Companies, in
14 battalions.
456 horses are now in the Department.
60 fires occurred during the week.
205 companies were called to respond to these fires.
45 telégraphic alarms were received.

18 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and

penalties for the week,

Inspections and surveys made»fdrithelﬁeek, i

Eleven trials of delinquent members of the uniformed force
were had, two of which remain undecided, one resulted in dismissal, two
resulted in the finding "Not Cuilty", one was withdrawn by the complain-

ant, (a citizen), and the remainder resulted in the imposition of fines




twenty-four days pay.

There were no changes in the personnel of the Department during
the week covered by this report, éxcept the dismissal above noted.

Very respectfully,
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THOMAS STURGIS.
Commissioners.

New Yprs, Mg 23, 1897. g

Hon. Wm. L. Strong,
Mayor.
Sir:

In conformity with your request I have the honor to transmit
herewith a statement showing, in brief, the operations of this Depart-
ment for the week ending at noon on Saturday, the 14th inst.

* The fire extinguishing force of the Department now consists of
1151 officers and men.
86 companies, of which 64 are Engine and 22 Hook and
Ladder Companies, in
14 battalions.
459 horses are now in the Department.
54 fires occurred during the week.
211 companies were called to respond to these fires.
45 telegraphic alarms were received.

13 verbal alarms were received.

Receipts, Bureau of Cpmbustibles, for licenses, permits and
penalties for the week,
Inspections and surveys made for the week
Two trials of delinquent members of the uniformed force were
had, resulting in the imposition of fines aggregating thirteen days'
pay .




R

There have been the following changes of personnel in this De-
partment during the week covered by this report:

Resignation of one Blacksmith, appointment of one Stableman,
Reinstatement of one Stableman, appointment of a Storekeeper, appoint-
ment of a Draughtsman and Mapmaker, appointment of a stenographer and

typewriter.

Very respectfﬁlly,r

o
Acting President .
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Commissioners.

NowYprd, hug. 30, 1897 /19

&

Hon. Wm.-L. Strong,

Mayor-
Bir:

In conformity with your request 1 have the honor to transmit
herewith a statement showing, in brief, the operations of this Depart-
ment for the week ending at noon on Saturday the 28th inst.

The fire extinguishing force of the Department now consists of

1151 officers and men.
86 companies, of which 64 are Engine and 22 Hook and
Ladder Companies, in
14 battalions
461 horses are now in the Department.
55 fires occurred during the week.
196 companies were called to respond to these fires.
4?’ telegraphic alarms were received.

14 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits amd
penalties for the week, $728.00.

Inspections and surveys made for the week,

Two trials of delingquent members of the uniformed force were

had, resulting in the imposition of fines aggregating eight days' pay.




The following changes of personnel of the Department occurred
during the week covered by this report:
V Appointment of one Driver;
Upon report and recommendation of the Chief of Department, one

Assistant Foreman and one Engineer of Steamer were reduced to the grade

of Fireman, lst grade. .

Very respectfully,

(e gl

Acting President.
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Hon. Wm. L. Strong,
Mayor-

z\

Sir:
In conformity with your request I have the honor to transmit
herewith a statement showing, in brief, the operations of this Depart-
ment for the week ending at noon on Saturday, the 4th inst.
The fire extinguishing force of theé Department now consists of
1151 officers and men.
86 Companies, of which 64 are Engine and 22 Hook and
Ladder Companies, in
14 Battalions.
462 horses are now in the Department.
73 fires occurred during the week.
309 Companies were called to respond to these fires.
73 telegraphic alarms were received.
15 verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, permits and
penalties for the week,=wem-mewemmasmanas --~=$874.50.

Inspections and surveys made‘fof the wéék,

There were no changes in the personnel of the Department during
the week covered by this report.
Thomas Cook, arrested on the 30th ult., charged with setting
fire to a shed in rear of premises No. 3640 Third Ave., was dis-
charged by the Magistrate after investigation. |




“e
At a fire at No. 417 East 76th St., on the 30th ult., Charles

Pope, a manufacturer of compressed yeast and vinegé,r, and one of his

employees, were seriously burned. There is no suspicion that the

Very respectfully,
ca O e s
% rgsiden .

fire was intentionally set.
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Commissioners

Hon. William L. Strong,
Mayor.

During the course of the examination of the Fire Depart-
ment of the City of New York now being made in accordance with your
instructions, many things have developed regarding the bookkeeping
and system of accounting in force in that Department which, in my
Judgment, could be materially improved without any additional in-
crease in the clerical force, and several changes could be made
which would result in a decrease in the expense of maintaining the
Department. The books, vouchers and pay-rolls are in great con-
fusion and in urgent need of a complete reorganization, and it is
for this reason that I make this report to you at this time instead
of waiting until the completion of the entire work.

Section 367 of "The Revised Ordinances of the Mayor,

Aldermen and Commonalty of the City of New York", adopted March 9;

1897, provides as follows:

- "No payment shall be made by the Comptroller for work
done or supplies furnished, except upon proper vouchers rendered

by the head of the appropriate department, or other proper officer,
board or commission for whom such work was done or supplies furnish-
ed. Such vouchers shall be made out in duplicate, and shall con-
tain the certificates of such subordinate 6fficers as the head of
the department may require, and of such form and purport as he

shall prescribe, and also a certificate of the head of the depart-
ment. One of the duplicate vouchers shall be retained in the de-
partment or office by which the vouchers are rendered, and the

other shall be transmitted to the department of finance for pay-
ment. A receipt for the amount paid shall be taken upon the voucher
sent to the department of finance."

Until January 1, 1873, the PFire Department had control of
its money and paid its bills in much the sameVWay as the Police Dej
partment does at the present time. Since that date, however, all
vouchers have been sent to the Comptroller for payment. i

L]

In preparing vouchers for payment only one voucher is




made up by the Fire Department, attached to which are the original
invoices, each invoice being duly certified by some one authorized
to so certify it. This voucher is forwarded to the Comptroller,
but no duplicate of it is kept as provided for by the ordinance
above quoted. The omission to keep such duplicate is the cause of
much of the confusion which exists in the accounts and documents

of this Department. The Department, however, does retain duplicates
of the invoices attached to these vouchers, but they are filed in
such a manner that the connection of one with another as parts of
the same voucher and with the voucher itself is lost. Many of them
are filed without proper certification, without the endorsement of
the title of the account against which the voucher is charged and
with no reference to the page in the record of accounts audited,
thus losing all connection between the invoice and the account
against which it is charged.

These vouchers are first entered in a book called "Ac-
counts Audited”" from day to day as they are sent to the Finance De-
partment for payment. At the end of each month they are again en-
tered in the Jjournal and from there posted in the ledger to the
debit of the proper account as sub-divided by the Commissioners.
After this an additional entry is made in the journal whereby the
balances of these various accounts are closed into the appropriation
accounts as estabhlished by the Board of Estimate and Apportionment.
This entails something more than twice the amount of work which is
necessary, much of which can be saved by the adoption of a voucher
register, a sketch of which I submit herewith.

Up to 1873 the various accounts in the ledger were bal-
anced and ruled off each year; for four years thereafter the ac-
counts were ruled off and the unexpended balances brought down.
These balances appear on the books as still available, although they
have' in most instances been turned into the General Fund. :

Since the year 1876 not one account on the ledger has

N




been footed in ink nor the balance brought forward.

There is no account on the ledger from which it can be
ascertained readily how much of the appropriation for each year has
been expended and how much was unexpended and turned into the
General Fund.

This condition of affairs would not have arisen if the
books of the Fire Department had been balanced with the Comptrol-
ler's books. Our examiner was informed by the bookkeeper at the
Fire Department that it was impossible to do this, several attempts
having been made and it having been finally abandoned. We have
succeeded, however, in balancing the books of the Fire Department
with the accounts in the Comptroller's office pertaining to the
appropriation for the Fire Department for each of the four years
1893, 1894, 1895 and 1896 as far as the vouchers had been posted
into the Fire Department ledger on April 23. In doing this we were
obliged to list about ten thousand six hundred and seventy (10,670)
vouchers as they appeared in one set of books and check these lists

with the entries as shown in the other set of books.

I submit herewith statements showing the corrections to

be made, both on the Fire Department books and on the books of the
Comptroller. There are ten (10) errors on the books of the Fire
Department in entering the amounts of the vouchers. There are
forty-nine (49) vouchers from which deductions amounting to four
hundred and forty-two dollars and forty-three cents ($442.43) have
been made, in sums ranging from one (1) cent to one hundred and
twenty-five dollars ($125), of which no notice has been given to the
Department by the Comptroller. ‘Many of these deductions were made
for the same or similar articles, purchased at different times, so
that if the Comptroller's office had notified the Fire Department

at the time of making the first deduction, they could have gvoided a

‘

repetition of the same error. There are five (6) refunds, amount-

oy ¥




ing to sixty-eight dollars and forty cents ($68.40), in sums

ranging from seventy (70) cents to thirty-six (36) dollars, of which
also no notice has been given to the Fire Department. The bond
account on fhe Comptroller's books is credited with fifty-four (54)
dollars, bheing the amount of premium realized from the sale of

bonds authorized in 1894, and apparently no notice of this crédit
was given to the Fire Department. In addition to this there are

two instances where vouchers drawn for account of the appropriation
for one year were charged by the Finance Department to the appro-
priation for the succeeding or preceding year, as follows:

Voucher No. 14675 for bill of Charles H. Pleasants, datdéd
December 24, 1892, for $20.60, for chemicals, bottles, &c. pur-
chased during September, November and December of 1892, was paid by
warrant No. 14675, which was charged to the appropriation for
Apparatus, Supplies, &c. for the year 1893.

Voucher No. 3340 for bills of the Gutta Percha & Rubber
Manufacturing Co., dated January 25 and 31, 1895, amounting to
$68.85, for packing, matting, &c. purchased on those dates, was
paid by warrant No. 53340, which was charged to the appropriation
for Apparatus, Supplies, &c. for the year 1894.

The manner of purchasing supplies for this Department, in
my opinion, can be very materially improved. At the present time
there are five persons having authority to make purchasas, viz:
the Purchasing Agent, the Superintendent of Telegraph, the Build=-
ings Superintendent, the Foreman in charge of Repair Shops and the
Superintendent of Stables.

Before goods are purchased, a written requisition is
made on the Board of Fire Commissioners through the Commissioner
who is chairman of the committee on the bureau requiring the sup-
plies. This requisition, after approval, is numbered and returned

‘

to the person making it and bears the endorsements of the President,

the Chairman of the committee and the Secretary of the Board and is
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the authority for the purchase of the articles desired. Notwith-

standing its importance as such authority, when goods to the amount
called for therein have been purchased, it 1s returned to the book=
keeper and is oftentimes thrown aside carelessly. In very many
instances the requisitions granted during the years covered by this
examination have been lost and cannot be found.

The requisitions which I have bheen able to find do not
show in any way what articles were purchased under them, nor from
whom or when they were purchased, nor has the bookkeeper any record
of the dates, names and amounts of the invoices for the purchases
made under these requisitions.

I am of the opinion that greater care should be exercised
about granting "Open Requisitions" and that they should be granted
only when absolutely necessary, and when a requisition is so grant-
ed it should be returned with a report attached showing in detail
Just what had been purchased under it.

In a book called "Estimated Liabilities" a rough account
is kept of the requisitions in numerical order, and opposite each
one is entered the amount of the invoices of goods purchased there-
under; but no description of the articles purchased, nor the name
of the person from whom purchased, nor the date of the purchase is
entered therein. In many cases one invoice is divided and is charg-
ed to from two to six requisitions, and in a number of cases goods
have been purchased in excess of the amount of the requisition.

No requisitions are asked for or granted for invoices
charged to the accounts for Rents, Gas or Horse-shoeing, and only
occasionally for charges made to the account of Contingencies.

The general books.of the Fire Department at the present
time are open to severe criticism. The book called "Estimated
Liabilities" is in anything but a desirable condition; many pages
are disfigured by alterations, erasures, amounts written over other
amounts or scratched out by a stroke of the pen. v

In the "Accoqgtb‘Audited" the entries for vouchers for=-
warded tp the Comptrollér 1n'March,'April and May, 18397, and charg-
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ed to the appropriations of 1835 and 1896, were not posted until
July 21, 1897; and the entries in May 1897, charged to the appro-
priation of 1897, were not posted until after the 16th of June 1897.
The entries covering the period from early in 1896 to
March 1, 1897, in the journal for account of the appropriation of
1895 were not dated, neither were the entries made in January and
February 1897 for account of the appropriation of 1896. Entries
dated April 30,1897,were not posted until after June 16,1897, and
entries made in April 1897 appear under date of November 1, 18956.
There 1is apparently no established method in regard to
the certification of invoices. Invoices charged to the account of
General Supplies in the year 1835, for which, under the present
systeém, the Purchasing Agent is supposed to be the buyer, were cer-
tified to by the Foreman in charge of Repair Shops, the Superin-
tendent of Telegraph and the Foreman of Stables. Some of the in-
voices charged to the Repair Shops, Telegraph Bureau and Horses re-
spectively were certified to by the Purchasing Agent, while others
were certified to by the Superintendent of Telegraph and the Fore-
man in charge of Repair Shops, as well as the Foreman of Stables:
In the same way invoices charged to Repaira to Buildings are cer-
‘tified to by the Purchasing Agent and the Superintendent of Tele-
graph, as well as by the Buildings Superintendent. Invoices charged
to the accounts for Rents and Horse-shoeing were not certified as
to prices, and of the one hundred and twenty-one (121) invoices
charged to the account for Gas, only two (2) were certified to by
the Purchasing Agent, and about three-quarters of the invoices
charged to the account of Apparatus are not certified at all.
One thousand five hundred and thirty-nine (1539) invoices, aggre-
gating one hundred and one thousand four hundred and five dollars
and twenty-eight cents ($101,405.28), out of a total of two thous-
and nine hundred and thirty (2930) on file on account of the appro-
priétion for 18956, and one thousand six hundred and ninety-seven |

(1697), aggregating seventy-eight thousand two hundred and eighty-

nine dollars and twenty-four cents ($78,289.24), out of a total of




two thousand six hundred and seventy-two (2672) invoices on file on
account of appropriation for 1896 have not been certified to as to
prices by any one.

From the above it will be seen that it is impossible to
hold any one man to an accounting for goods purchased, therefore
I am strongly of the opinion that all articles purchased for the
Pire Department should be purchased by one man, to be called a
Purchasing Agent, whose sole duty would be to look after the pur-
chase of these articles and to see that they were properly deliv-
ered. There should be another man, to be called a Storekeeper,
who should have charge of all goods after they had been received
by the Department, and whose duty it would be to see that they were
properly disposed of. An Auditor should be appointed who should
check up, at least once in ninety days, the property belonging to
the Fire Department in the hands of the various persons in its em-
ploy. The Storekesper should furnish him with a statement of all
articles furnished to the various bureaus and engine and hook and
ladder companies.

The present bookkeeper hés had charge of the accounts
since some time in July, 1895, and to a considerable extent has
followed the system established by his predecessor, who had charge
of the books for more than twenty-five years. On August 1, 1895,
however, he discontinued numbering the vouchers; previous to that
time a new series of numbers was commenced at the beginning of each
year and were very useful in identifying the charges to the various
accounts with the vouchers so charged.

Of the ten errors made by the Fire Department bookkeepers
in the four years heretofore noted, one was made by the predecessor
of the present bookkeeper during a period of two and a half years,
while the other nine were made by the present bookkeeper dufing a
period of one and a half years."In many instances vouchers are ‘

charged to the wrong accounts, although the title of the account
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to which they should be charged was noted on the invoice by the
person making the purchase.

I submit herewith a statement showing two hundred and
seventy-seven (277) cases, aggregating twelve thousand two hundred
and twenty dollars and seventy-four cents ($12,220.74), which have
been charged to wrong accounts on the Fire Department books; the
account for General Supplies having been charged with five thousand
nine hundred and thirty-eight dollars and forty-six cents ($5938.46)
which should have been chagged among eleven (11) other accounts,
while the Machine Shop was charged with one thousand three hun-
dred and seventy-three dollars and seventy-five cents ($1373.75)
which should have been distributed among ten (10) other accounts.
The account for Contingencies has been charged with two thousand
eight hundred and twelve dollars and one cent ($2812.01) which
should have been distributed among nine (9) other accounts, and
the accounts for Gas, Apparatus and Repairs, Horses, Maintenance
of Fire Boat No. 51, Hose Shop and Repairs to Buildings have been
charged with smaller amounts which should have been charged to
other accounts.-

This statement also shows that in the case of seven hun-
dred ‘and seventeen (717) invoices aggregating one hundred and
ninety~five thousand nine hundred and forty-eight dollars and
eighty=-five cents ($195,948.85) the place of delivery was not
noted on the invoice.

I suggest that the Board of Commissioners designate to
what accounts the various articles which are needed in the Depart-
ment be charged; that every article, so far as practicable, be
purchased under a requisition duly authorized by the Board; that
duplicate invoices be furnished by the persons from whom the ar-

ticles are purchased, and that these invoices be stamped with the

namé of the account to which they are to be charged, as well as
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the number of the requisition under which they are purchased; that
in every case they bear the certification of the Purchasing Agent
as to prices and quality and the certification of the Storekeeper
as to the proper receipt of the same.

I also suggest that the following changes be made in the
names of the accounts:

"Coal and Wood" changed to "Fuel",

"Gas" changed to "Light",

"Horse Feed and Straw" changed to "Forage",

"Apparatus and Repairs" changed to "Apparatus".
The other titles should be revised by the Board, who should also
define what constitutes "General Supplies" and "Contingencies".

When a voucher is made up to be forwarded to the Comp-
troller for payment, a duplicate should be prepared, to which
should be attached a complete set of invoices, the requisition
(or, if more than one voucher is covered by one requisition, a ref=-
erence to the number of the requisition) and the order upon which
the goods were purchased. These should be folded uniformly and
filed away.

Each voucher should be given a consecutive number by the
Fire Department, which numbers would be also entered against the
vouchers in the voucher register.

Great carelessness has been shown in the past in the
method of stamping the certification of the duplicate invoices.
In many cases they are stamped over the articles purchased in such
a way as to make it almost impossible to read the writing under-
neath. !

In the book called "Estimated Liabilities" there should
be a space for the date, name and amount of each invoice, as well

as reference to the number of the voucher which pays the invoice.

‘ No one should be permitted to exceed the amount of his

requisition, and all requisitions should be returned to the book-
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keeper and filed with the vouchers.

I suggest the creétion of a Bureau of Repairs with a
competent master mechanic as superintendent, and also a Bureau of
Buildings under the present Buildings Superintendent.

The Repair Shops consume from $90,000 to $100,000 a year
for the purpose of keeping the apparatus of the Fire Department in
repair, yet no record is kept showing the cost of each piece of
repair work. It seems to me necessary that this record should be
kept in order that it could be determined whether this work could be
done more cheaply by the Fire Department or by outside concerns.

I suggest the use of a system of cost cards, to be attached to each
piece of work; upon this card should be entered the number of the
Job, every article used in the course of the work and the name and
time of the men who do the work. This same system of cost cards
could be introduced in the Bureau of the Buildings Superintendent
to good advantage, inasmuch as he has at the present time no defin-
ite knowledge of the cost of the repairs which he is making from
time to time. With some such system as this the work of making

the property returns required by the Board each year would be-ma=
teriglly decreased.

The vouchers for materials used at the Repair Shops and
elsewhere are charged to the appropriation for Apparatus, Supplies,
&c., while the amounts of the pay-rolls for the Repair Shops and
Bureau of Buildings are charged to the appropriation for Saléries.
I suggest that these pay~rolls be charged to the appropriation for
Apparatus, Supplies, &c., so that an accurate idea of the amount
actually expended for repairs can be obtained; also that the sal=-
aries paid to the detailed %iremen be credited to the appropriation
for engine and hook and ladder companies and charged to the various
bureaus where the men are actually working. This will enable the
bookkeeper to furnish the Board periodically with reports of the

correct amounts expended for the various purposes and the accounts
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to which they are charged.

The Board should appoint a competent man to be known as
chief clerk, whose duty it should be to supervise the accounts of
the different bureaus, as well as the general accounts and the
pension and relief funds, so that there would be a uniformity in
the accounts of all the bureaus and with the general books.  The
present bookkeeper receives a salary of $3500 and his assistant
$1500,mmaking a total of $5000. For this amount a competent chief
clerk can be secured and also a man to do the detail work on the
general books.

The heads of the various bureaus have been greatly in-
convenienced by want of proper!instructions in regard to their ac-
counts, which lack the uniformith which should exist in all branches
of one department.

The books of the present bookkeeper are in a far inferior
condition to that in which the books of so important a department
of the City should be kept, and I am of the opinion that this is
not caused by overwork, but by carelessness and lack of interest
in his work.

When the present Board of Commissioners assumed office

there were many important matters which required their immediate

attention and with which their time has been fully occupied since,
s0 that they had little or no time in which to give their attention
to the subjects mentioned in this report, relying upon the book-
keeper to keep this branch of the work in proper order.

I desire also to call your attention to the question of
pay-rolls in this Departmept. .There are six monthly and six weekly
pay~-rolls now charged to the appropriation for Salaries, viz:
Monthly:

Headquarters,

Bureau of Combustibles,




Bureau of Fire Marshal,
Bureau of Fire Alarm Telegraph and Electrical Appliances,
Repair Shops,
Hospital and Training Stables.
Weekly:
Repair Shops (for mechanics &c.),
Extra Telegraph Force #l (for men employed on outside work),
Hospital Stables (for stablemen),
Fire Boat William F. Havemeyer #43 (for stokers only),
Fire Boat Zeéphar Mills #51 (for stokers only),
Fire Boat #567 Yorker #67 (for stokers only).

In addition to thé above there is the Extra Telegraph
Force #2 pay=-rcll, for labor on the underground telegraph system,
which is charged to the bond issue, and the Headquarters Labor
Roll, which is for miscellaneous purposes and charged to the ap-
propriation for Apparatus, Supplies, &c.

The Headquarters monthly roll contains the names of clerks
and stenographers who are assigned to the "Chief of Department",
the "Buildings Supeintendent", the "Fire Marshal" and the "Tele-
graph" Bureaus.

The Fire Marshal's roll contains only four names, the six
inspectors reporting to him being all detailed men; three from the
uniformed force, whose names are carried on the company ralls, and
three from the Police Department. The stenographer in the Fire
Marshal's bureau is carried on the Headquarters roll.

The Hospital and Training Stables roll contains the names
of two drivers, one assigned to one of the Commissioners and the
other to the store room at Headquarters.

The Repair Shops roll contains the name of the driver of

the Buildings Superintendent.

L)

The Bureau of Combustibles roll contains all of the namés




of the Inspectors force but one, who is a detailed fireman and whose
name is carried on his company roll.

The name of one of the stenographers of the Bureau of
Fire Alarm Telegraph and Electrical appliances is carried on the
Headquarters roll.

There is no.separate pay-roll for the force employed by
the Buildings Superintendent, the names of his men being carried
on the Headquarters monthly roll, the Headquarters weekly roll and
the Repair Shops monthly roll, while four are detailed men and
their names are carried on their company rolls.

The amount paid for wages to the men under the Buildings
Superintendent is divided, part being charged to the appropriation
for Salaries and part to the appropriation for Apparatus, Supplies,
&c.

I would suggest the following changes in the monthly

That two drivers now carried on the Hospital Stables roll
be transferred to the Headquarters roll.

That one driver now carried on the Bureau of Repair; roll
be transferred to a new roll to be created for the Bureau of Build-
ings.

That one stenographer and typewriter be transferred from
the Headquarters roll to the Fire Marshal's roll.

That one superintendent, one assistant superintendent and
one stenographer and typewriter be transferred from the Headquar-
ters roll to the Bureau of Buildings roll.

That two clerks, ene bookkeeper and one stenographer and
typewriter be transferred from the Headquarters roll to a new roll
to be created for the Bureau of the Chief of Department.

You will also notice that there are three extra pay-
rollé, one for each fire boat, for the stokers alone. The name s

of the members of the uniformed force attached to these boats are
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carried upon the regular company pay-rolls, which also contain the
names of the pilots and engineers not belonging to the uniformed
force.

The Headquarters Labor pay-roll, which is charged to the
appropriation for Apparatus, Supplies, &c., contains the names of
drivers, cleaners and elevator attendants, as well as five men who
are working exclusively for the Buildings Superintendent.

A great deal of time is undoubtedly lost to the City on
account of the men whose names are on the weekly rolls being ob=
liged to come to the office of the City Paymaster each week for
their money. I estimate that the time so lost is about one half
day each week for each man. This, however, does not apply to the
mechanics in the Repair Shops.

In my opinion there is no good reason why these weekly
pay-rolls should be maintained, and I would suggest that the fol~
lowing changes be made, viz:

That one driver, three cleaners, two elevator attendants
and one stoker be transferred from the Headquarters weekly roll to
the Headquarters monthly roll.

That one carpenter, two plumbers, one plumber's helper,
and one laborer now carried on the Headquarters weekly roll be
transferred to the Bureau of Buildings roll.

That four stokers from Fire Boat No. 43 weekly roll be
transferred to the regular monthly roll of Engine Co. No. 43.

That five stokers from Fire Boat No. 51 weekly roll be
transferred to the regular monthly roll of Engine Co. No. 51.

That four stokers_from Fire Boat No. 57 weekly roll be
transferred to the regular monthly roll of Engine Co. No. 57.

That nine stablemen and one feed man now carried on the

Hospital Stables weekly roll be transferred to the Hospital Stables

monthly roll.




That one painter, one driver, seven climbers, and five
ground men be transferred from the Extra Telegraph Force No. 1 week-
ly roll to the regular monthly roll of the Bureau of Fire Alarm
Telegraph and Electrical Appliances.

That three cable splicers, one mechanic's helper, one
driver and one mason now carried on the Extra Telegraph Force No. 2
weekly roll be transferred to a new monthly roll, to be known as the
Underground Telegraph System roll.

That the entire weekly roll of the Repair Shops be changed
to a monthly roll.

These changes would abolish all of the weekly raélls, and
there would remain only nine monthly pay-rolls, as follows:

Headquarters,
Bureau of Chief of Department (new),
Bureau of Combustibles,
Bureau of Fire Marshal,
Bureau of Fire Alarm Telegraph and Electrical Appliances,
Underground Telegraph System (new),
Repair Shops (or Bureau of Repairs),
~Hospital and Training Stables,
Buildings Superintendent (or Bureau of Buildings) (new).
This would reduce the number of rolls to be made out and signed by
the Commissioners by seven hundred and sixty (760), and would re=-
sult in a decrease of three hundred and eighty (380) in the number
of vouchers to be entered and filed in both the Fire and Finance

Departments.

In addition to the foregoing, I would call your attention

to the fact that there are twenty-three members of the uniformed
force detailed to other than fire duty, whose names are carried on
the regular company rolls without any certification to show where

their labors were performed. In my opinion this is undesirable for
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two reasons: first, the fact that it is more difficult to keep
track of the work for which these men are paid, and, second, on
account of the increased expense. Nineteen of these men have de=
tails where they are obliged to work only from six to eight hours

a day, while the other members of the uniformed force are obliged
to hold themselves in readiness to report for duty at any time dur-
ing the day or night.

The salaries of these twenty-three men amount to twenty-
eight thousand seven hundred and twenty dollars ($28,720), as fol-
lows:

2 Foremen at $2180 per annum 4320.00

1l Assistant Foreman 1800.00

1l Engineer 1600.00

1 Engineer (ununiformed) 1400.00

14 Firemen, first grade, at $1400 per annum 19600,00
$28720.00

Some of these details have been in force for more
ten years.

Three of the above nineteen men are incapacitated
fire duty on -account of injuries received in the service.
maining sixteen men are distributed as follows:

Yearly
salary Regular wages Yearly
paid for the work. amount
Buildings Superintendent:
2 Tinsmiths at $1400 3.00 per day 1830.00

1 Painter 3.00 " 915.00

Foreman in charge of Repair Shops:

1l Foreman in charge 3000.00
1l Driver 762.50
Fire Marshal:

+ 2 Inspectors at $1400 100 per mo.  2400.00




Superintendent of Stables:
3 Stablemen at $1400 2.00 per day 1830.00
Headquarters:
1l Janitor 1800 1500.00
1 Engineer 1600 100 per mo. 1200.00
1 Engineer (ununiformed) 1400 100 " 1200.00
3 Messengers at $1400 4200 100 " '3600.00
23760 18237.50

From the above table it will be seen that by abolishing
these details and employing men for this specific work a saving of
over five thousand five hundred dollars ($5500) could be effected;
and I. would suggest that these men now on detail be sent back to
their respective companies and that men fitted for the particular
duties which they are called upon to perform be employed in their
places.

There should be kept an official record of all the names
that are on the various pay-rolls of the Department, which should
be arranged both alphabetically and by roll, so that there will be
a complete roster of all of the employes on file in the Department.
This_recprd should show the dates of appointment and discharge of
each man, and the pay-rolls each month should be checked with it.

The accounts of the various bureaus will be dealt with
in detail in subsequent reports pertaining to each bureau.

In closing I desire to express my appreciation of the
courtesy and assistance which I have invariably received at the

hands of the present Board of Commissioners.

Respectfully submitted,

T, it

Commissioner.
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THOMAS STURGIS.
Commissioners.

New Yoy Sept» 15th,1897 /7

Honi."'m. L. 8trong,
_ Mayor.
Sir:

In conformity with your request I have the honer to transmit
herewith a statement showing, in brief, the operations of this De-
partm‘en‘b for the week emd ing at noon on Saturday, the 11th inst.

The fire extinguishing force of the Department now consists of

1151 officers and men. ‘
86 Companieg, of which 64 are Engine and 22 Hook and
Ladder Companies, in
14 Battalions.
463 horses are now in the Department.
64 fires occurred during the week.

218 Companies were called to respond to these fires.

48 Telegraphic alarms were received.

20 Verbal alarms were received.

Receipts, Bureau of Combustibles, for licenses, pemmits anfl .

penalties for the week,
Inspections and Surveys made for the week,

There were no changes in the persommel of the Department during
the week covered by this report.
But one of the fires which occurred during the week--that at
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No. &65-46'7 Washington Street, resulted in serious loss. It is ostl-
mated that the loss in the case referred to will exceed $50 000.

Very respoc tfully,
Zgosident




THE INDIA RUBBER WORLD [JuNE10, 1896».

FIRE-HOSE REQUIREMENTS IN NEW YORK CITY.

the New York fire-department during the past year,

chiefly on account of the annexation to the city of

another slice of Westchester county and the extension
of the fire service to the new district. It is the custom of the
department to advertise once during each year for bids for sup-
plying the city’s requirements in fire-hose, specifying the differ-
ent brands desired, and the quantity of each. After the latest
addition to the city’s area, and the consequent increased needs
for hose, a supplementary call for bids was published, the speci-
fications in the two advertisements being as follows:

g N unusually large quantity of hose was contracted for by

May 23—Bids Opened June rz:

10,000 feet 214 inch circular-woven, seamless, multiply, rubber-lined,

cotton fire-hose, Eureka Fire-hose brand, to weigh not more than
60 pounds per length, including couplings.

5,000 feet 214-inch carbolized rubber-lined fire-hose, Maltese Cross
brand, to weigh not more than 60 pounds, etc.

3,000 feet 3-inch carbolized rubber-lined fire-hose, Maltese Cross brand,
to weigh not more than 80 pounds, etc.

5,000 feet 2%-inch rubber-lined fire-hose, P. G. brand, to weigh not
more than 60 pounds, etc. :

November 27—Bids Opened December 1 9=30.

3,000 feet 2}4-inch straight warp, circular-knit cotton, rubber-lined
fire-hose, Willis single-knit brand, to weigh not more than 45
pounds, etc.

3,000 feet 1%%-inch carbolized rubber.lined fire-hose, Maltese Cross
brand, to weigh not more than 30 pounds, etc.

3,000 feet 3-inch carbolized rubber-lined fire-hose, Maltese Cross
brand, to weigh not more than 80 pounds, etc.

32,000 feet, total specified.

Separate bids were required on each item advertised for, and
in each case the successful bidder was the manufacturer of the
brand named. This long has been the practice, the advertise-.
ment for bids and the signing of contracts with bonds for their
fulfillment being merely matters of form, to comply with the
laws governing the purchase of supplies for the city. As will
be seen, a considerable variety of hose was ordered, the prices
ranging from 55 cents to $1.60 per foot, and the total amount !
reaching $31,650. Forming a part of each contract are specifi-
cations in addition to those in the advertisements quoted, of
which a specimen may be given here:

Specifications for furnishing 5000 Jeet of seamless patent impsroved
carbolized rubber-lined firehose, Maltese Cross brand.: -

The hose to be furnished is to be made of the best quality Pard
on duck woven from Gulf or Peeler cotton, both rubber and duck to be
thororoughly carbolized. It is to be not less than four-ply with five-
ply and capped ends, and of 2% inches internal diameter, and is to be
delivered in lengths of 50 feet with New York fire-department standard
couplings attached—the couplings to be made of the best composition
metal and to have the thread set back one-eighth of an inch from the
face ; but in no case shall the number of threads be less than now used
in the regulation couplings of said department. The brand or trad-
mark is to be marked on each length of hose about one foot from the
female coupling. Each and every length of hose with the cqnplings
attached is to be capable of resisting a pressure test of 300 pounds to
the square inch without twisting or turning more than_three-fourths of
a revolution or elongating more than thirty inchies 8’ increadfhg in
exterior diameter more than one-eighth of an inch at any point, and is
to weigh not more than 60 pounds, including couplings.. o €

These specifications do not vary materially in the several
contracts except in the dimensions and weights gi'vsn.; One
contract during the year, however, was based upon the require-




ment of “the best quality of Para rubber and best Gulf cotton,
thoroughly prepared to prevent mildew.” It is specified that
a certain other brand shall be lettered in white, on a black
ground, “ if possible.”

In every case the contractors are required to warrant their
hose against wear and tear for three years, any part failing in
service to be either replaced or repaired, at the option and de-
mand of the department, without expense to the city. There is
excepted, in the terms of the guarantee, any damage to hose by
fire or acids, or by being run over by vehicles or stepped upon
by horses. All hose must be delivered within ninety days after

| the execution of the contract.

Without doubt good hose has contributed more than any
other one item to the development of the modern effective sys-
tem of fire protection, and there was no really good hose before
the use of India-rubber in its manufactuggs, Leather hose was
the reliance of the New York fire-department up to 1867, in
which year a commission was sent to visit the various cities in
the country having paid fire-departments. They reported leather
chiefly used in Boston ; leather in Cleveland ; “a portion rub-
ber ” in Cincinnati ; leather and rubber in equal proportions in
Detroit. Inthe same year the chief engineer of the department,
in his annual report, commended as superior to anything else
he had seen the “ combination "’ hose—as the rubber and duck
hose was first called. From that time the use of rubber fire-
hose in New York increased, while the leather hose began to
disappear. Rubber hose had been in satisfactory use for years
before in the fire service of a few towns, and it is uncertain why
its introduction in New York was so long delayed.

At the end of 1879 the city owned only 550 feet of leather
hose, and after that it was not heard of. ‘The leather hose was
expensive—$1.57 per foot having been paid in 1868—and in-
volved a tremendous amount of labor in repairs, The Metro-
politan fire-department at the end of 1867 had only 70,575 feet
of hose, but during the year the repair-shop had handled 75,000
feet. It is evident that hose was not bought under guarantee
in those days. About that timethe wages-roll in the hose-shop
was more than $5000 a year. Yet the universal complaint was
that the condition of the hose was very bad.

‘The inefficiency of the old fire service finally led to the aboli-
tion of the volunteer companies, and a centralized department,
with a rich city to pay the bills, brought about a constant im-
provement in equipment, but in no respect has the improve-
ment been greater than in the quality of hose used. As for the
cost of hose, the following comparative table has not before
been printed :

Feet of Hose Owned

Awmcunt Paid for Hose. at End of the Year.

$17,350.00 116,500
14,250.00 117,500
14,000,00 118,350
24,012.50 132,292
28,400.00 137,884
18,500.00 150,503
17,520.00 167,905
30,750.00
29,120 00
30,000.00
30,000.00
29,900.00
17,500.00
17,850.00
24,085.00
31,650.00

Of the hose on hgnd in 1889 nearly 97 per cent. was of 2%
inches internal diameter, the remaining amount being in special
| lengthsof large sizes, The proportionate amounts of hose

ordered in 1895 of different diameters are shownﬁlerewith s |
A Percentage.

One and one-half inchhose.........0 (coeauians e stesrd

Two and one-half inch hose. .

Three-inch hose.

otal s crvissorsssavussaneinevopons Wi 100.

In addition to the cost of rubber hose, there is a large expen-
diture for special appliances for its use. There are now owned
by the New York fire-department 43 four-wheel hose-tenders, 1
four-wheel double-reel boat-tender, 33 two-wheel hose-tenders,
32 four-wheel hose-wagons, 1 hose-carriage, and 8 hose-jumpers.

Two or three hose-repairers are regularly employed in the de-
é partment. =




Contractors for supplying the city with hose deliver it to the
repair-shops of the fire-department, where it remains in the cus-
tody of the officer in charge until requisitions are made for it
in proper form. A record is kept of each lot issued,and a gen-
eral order of the department requires, at the expiration of every
year, a special report from the various companies, giving all the
particulars of the merits or demerits of the hose in use. The
information thus gained is the basis of the decision reached
with regard to future purchases of the various brands.

The following list of hose owned by the New York fire-de-
partment on January I, 1895, has been prepared for THE INDIA
RUBBER WORLD by the obliging officials of the department :

Diameter, so-Foot Diameter. so-Foot
BraND. Inches. engths. BraND. Inches. Lengths.
Maltese Cross.... I-% 102 3-1 1
1 Adriatic 296
2,104 American Jacket.. 15
431  White Anchor.... 5
127 13
20 Unique Jacket. . 175
12 Surprise 93
Ciny 4 Nonpariel
Peerless 126  Red Cross
Eureka 1,163 Chemical.......
6 Tapering

RERILY
SFARRRRRR

NN

298
12

The last item (tapering hose) refers to lengths of 25 feet
The total length of hose represented by the table is 253.000
feet. According to this table 85 per cent. of the hose on hand
was 2% inches in diameter.




THE CITY RECORD.

WEebDNESDAY, DECEMBER 9, 1896.

HeADQUARTERS FIRe DEPARTMENT, NEW YORE,
November 27, 18g6.

TO CONTRACTORS.
EALED PROPOSALS FOR FURNISHING
2,000 feet of 3-inch Woven Cotton, Rubber-lined
Fire-hose, ¢ Eureka Fir:-hose” brand; 3,000 feet of
2%-inch Woven Cotton, Rubber-lined Iire-hose, ‘‘ Par-
agon” brand; 1,000 feet of 1}4-inch Woven Cotton,
Rubber-lined Fire-hose, ¢ Paragon” brand, will be
received by the Board of Commissioners at the head
of the Fire Department, at the office of said Depart-
ment, Nos. 157 and 159 East Sixty-seventh street,
in the City of New York, until 10 o’clock A. m.
Wednesday, December g, 1896, at which time and place
they will be publicly opened by the head of said De-
partment and read

Special attention is directed to the test of the hose
by the Fire Department and the guarantee of the hose
by the contractor, required by the specifications,

No estimate will be received or considered after the
hour named.

For information as to the description of the hose to be
furnished, bidders are referred to the specifications,
which form part of these proposals.

The form of the agreement, with specifications,
showing the manner of p.yment for the hose, may be
seen, and forms of proposals may be obtained at the
office of the Department.

Bidders must write out the amount of their estimate
in addition to inserting the same in figures.

The hose is to be delivered within ninety (go) days
after the execution of the contract.

I'he damages to be paid by the contractor for each day
that the contract may be unfullfilled after the time speci-
fied for the completion thereof shall have expired, are
fixed and liquidated at the sum specified in the form of
contract,

The award of the contract will be made as soon as
practicable after the opening of the bids.

Any person making an estimate for the hose shall
present the same in a sealed envelope to said Board, at
said office, on or before the day and hour above named,
which envelope shall be indorsed with the name or
names of the person or persons presenting the same, the
date of its presentation and a statement of the work to
which it relates.

The Fire Department reserves the right to decline
any and all bids or estimates if deemed to be for the
public mterest. No bid or estimate will be accepted
from, or contract awarded to, any person who 1s in
arrears to the Corporation upon aebt or contract, or
who is a defaulter, as surety or otherwise, upon any
obligation to the Corporation.

Each bid or estimate shall contain and state the name
and place of residence of each of the persons making
the same, the names of all persons interested with him
or them therein, and if no other person be so interested,
it shall distinctly state that faet; that it is made
without any ccnnecticn with any other person making
an estimate for the same purpose, and is in all respects
fair and without collusion or fraud, and thai no member
of the Common Council, head of a department, chief of a
bureau, deputy thereof or clerk therein, or otier officer
of the Corporation, is directly or indirectly interested
therein, or in the supplies or work to which it relates,
orin any portion of the profits thereof. The bid or
estimate must be verified by the oath, in writing, of
the party or parties making the estimate, that the
several imatters stated therein are in all respects true.
Where more than one person is interested it is requisite
that the verification be made and subscribed by all the
parties interested.

Each bid or estimate shall be accompanied by the
consent, in writing, of two householders or freeholders
of he City of New York, with their respective piaces
of business or residence, to the effect that if the contract
be awarded to the person making the estimate, they
will, on its being so awarded, become bound as sureties
for its faithtul performance in the sum of One Thousand
One Hundred (1,100) tiollars on the ‘““Eureka Fire-hose,”
and One Tnousand Five Hundred (1,500) Dollars on the
 Paragon Hose,” and that if he shall omit or refuse to
execute the same, they wi'l pay to the Corporation any
difference between the sum to which he would be
eutitled on its completion and that which the
Corporation may be obliged to pay to the person
or persons to whom the contract may be awarded at

any subsequent letting, the amount in each case to be
calculated upon the estimated amount of the work
by which the bids are tested. The consent above-
mentioned shall be accompanied by the oath or affirma-
tion, in writing, of each of the persons signing the same, !
that heis a householder or freeholder in the City of New
York, and is worth the amount of the security required
for the completion of this contract, over and above all
his debts of every nature, and over and above his
liabilities as bail, surety or otherwise and that he has
offered himself as a surety in good faith and with the
intention to execute the bond required by law.
The adequacy and sufficiency of the securitv offered is
to be approved by the Comptroller of the City of New
York before the award is made and prior to the signing
of the contract, ‘

No estimate will be considered unless accompanied
by either a certified check upon one of the banks
of the City of New York, drawn to the ovder of
the Comptroller, or moncy to the amount of five
per cent. of the amount of the survely. Such
check or mofey must not be  inclosed in the
sealed envelope containing the estimate but must
be handed to the officer or clerk of the Depart-
ment who has charge of the estimate-box, and no
estimate can be deposited in said box until such check
or money has been examined by said officer or clerk
and found to be correct. All such deposits except
that of the successful bidder will be returned to the
persons making the same within three days after the
contract is awarded. If the successful bidder shall
refuse or neglect, within five days after notice that
the contract has been awarded to him, to execute the
same, the amount of the deposit made by him shall be
forfeited to and retained by the City of New York as
liquidated damages for such neglect or refusal ; but if
he shall execute the contract within the time aforesaid
the amount of his deposit will be returned to him.

Should the person or persons to whom the contract
may be awarded neglect or refuse to accept the contract
within five days after written notice that the same has
been awarded to his or their bid or proposal, or if he or
they accept, but do not execute the contract and give
the proper security, he or they shall be considered as
having abandoned it and as in default to the Corpora-
tion, and the contract will be.readvertised and relet as l
provided by law, i

AMES R, SHEFFIELD, O. H. Lo GRANGE, l
THOMAS STURGIS, Commissioners, |
|




STATEMENT

SHOWING NO. OF LENGTHS OF FIRE HOSE ON HAND JANUARY 1y 1896,

5 A [

Brand | i f %
of Hose |1 1/2"(1 3/4" 2 1/2" 3"|3 1/4"|3 1/2"| 4" 6"| 6" | Total

The Gubta Percha & Rubber Mfg. (o.

Maltese |
Cross |- EO8 | 2104 |431| 127

Baker | | 298 12

! |
i Fi%4 ni5e 05

]
]

Eureka a
Fire Hose;

Surprise

Red Crossj‘
Miscellaneous.,

Adriatic

Amer.
Jacket

Boyd

Unique
Jacket

Nonpariel

White
Anchor

Peerless

431 | 139

Al S e




. OF LENGIHS OF FIRE HOSE PURCHASED FROM Jan, 1, 1895, to Dec. 1, 1896.

e A I L L i BE
1 1/2"]1 3/4"| 2 1/2" 5"T5 1/4"T3 l/é"i4"15"'6"[ Totgl ITot 1

— L S —_— —
I I |

Thgmﬁytt@MPethaw&,Rubber,Mia;NQQ; |
Maltese 3 |

Cross | 74 | 200 |160|

Baker

EurekaéFire Hose Co.
—o R T8 SPee Vo.

Eureka ? i
Fire Hose | ’

|
|

Miscellaneous;
I

Pl ReverL Rub- | 100

4=

Aragon )1 ber Cb. f 20

Single
Knit § 60

Amer.Chief i

White | |
Anchor ‘ ‘

,gﬂ“m;ﬁ_mh,ln\
Total | | |
purchased ' = 160/ 20

On hangd § ;
Jan.1/96 et 431 139

-+

Grand

i
591| 159
i

PROPORTION OF FIRE HOSE FURNISHED BY THE DIFFERENT MANUFACTURERS.

»ﬁhe Gutta ——ee e +¥ _— - ,-..4!»-"» e ,-.v‘!uw.,”..u. e —— ,A,. ———— .,‘lwr——— ,_,!_,,,, _w], —— _.I—A. R — 7,], S—— .,‘.‘..<..-‘.(

Percha & ‘ ; : | ‘ l | Percent|
Rubber ‘ ; ; I kL , | ages
Mfg. Co. | | 2602 |591 | 20/12| 4| 3549 | 59.20

| ; | . i {

Eureka ; ‘
Fire Hose | : ;
Co. - ; | 1686

Miscell-

aneous B A b : g i 860

Totals 12} 4| 5995
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December 28, 1896.
Gentlemen:-

In reference to recent interview with Mr. J. L. M. Allen
of your office, in regard to furnishing Fire Hose for the Fire Dept.
of N. Y. City. We furnicshed a quantity of Hose for the Fire Dept.
about 20 years ago, under guarantee, and none of it was returned.
We are now making a brand known as the Gold Seal. We make both the
cotton, rubber lined, and the rubber hose which we confidently
recommend to the Dept. to fulfill all their requirements.

Shall be pleased to be given an opportunity to have our
samples tested before the authorities with a view of having orders
from them in the future.

Yours truly,

Goodyear Rubber Co.

December 30, 1896.
Gentlemen:-

We respectfully offer to supply the City of New York with

our 2 1/2" 4 ply Anchor Brand of Mineralized Rubber Hose, coupled

and warranted to 400 1bs} on usual terms, and for three years, at
Fifty nine and one half cents per foot. We offer this Hose as in
every respect the equal of the Maltese Cross Brand of Rubber Hose
solely used for so many years past by this City, and we may fairly
call our Hose identical therewith in quality, weight, duck, and
every other point, except the brand.

Other sizes and plies would be quoted for upon our re-
ceiving particulars, at about equal reduction.

We have supplied the U. 8. Government and great numbers
of Country Fire Departments for many years past and the Anchor
brand is as well known as any Hose in the market, but we have been
detérred from trying for your orders owing to obstacles apparently

thrown in the paths of any except a certain clique, and to our




belief that a fair show would not be accorded us, either at the
letting of contracts, or after the Hose was put in use.

The Maltese Cross Hose for which this City has paid $1
per foot for many years while a good Hose is not ih any degree
better than Hose made by many other factories, and in its service
here and elsewhere it has burst, and failed at critical moments,
Just as often as any other high class Hose would have done under
similar circumstances.

While we make this offer unreservedly, we prefer not to
receive orders for more than 1000 or 2000 ft at first, until we
can assure ourselves that our Hose will be fairly treated by the
Fire- Department, especially that sections of our Hose shall not be
singled out to invariably be placed in the most difficult positions,
but that as far as convenient our Hose shall be used in continuous
lengths of some hundreds of feet on the same reel.

Very respectfully,
Mineralized Rubber Co.
The following accompanied the above letter:

Before the New York State Senatorial Investigating Committee
(Fassett Committee.)

Amadee Spadone, president of the Gutta Percha and Rubber Man-
ufacturing Company, followed as a witness. He admitted that he was
the successful bidder for the Maltese Cross hose used by the New
York Fire Department at a cost to the city of $1 a foot, and that
he had been manufacturing it for fifteen years. He declared that
he never had heard of the Mineralized Rubber Hose. Referring to
the declaration by Mr. Dodge that the Maltese Cross hose was sold
in Western cities below the price here, Mr. Spadone gave it a flat
denial, and added that the hose in usé in New York was manufactured

expressly for the Fire Department and was not permitted to go into

use ‘elsewhere.

"The specifications of the Department are worded so care-

sl




fully and Jjudiciously", said the witness, "that we are compelled to
use a lighter duck and to prepare it in such a manner that it will
not expand, twist or elongate under a specified pressure of 400
pounds. This course is much better for the Department and gives to
it the very best hose manufactured in the United States. We test
every foot of it in the repair shops as it is delivered, and we
have replaced very many lengths which gave way under the required
test of three years."

New York World (page 11) Dec. 28th, 1890.

Fire at the 71st Regiment Armory, New York City, June 27th,
1891.

Rottenness of the Fire Hose.

The rottenness of the fire hose in present use by the Fire De-
partment was recognized by all who saw it in use at the fire yes-
terday. Almost every length of hose had a crack in it, through
which the water was sent spurting in all directions. Almost every-
body who stood within the fire lines was soaked by the bursting of
the hose.

- I counted five leaks in as many lengths of hose all spurting
at the one time, while the stream of water thrown on the fire was
correspondingly weaker on account of the leakage. The rottenness
of the hose was freely commented upon by the early morning watchers
of the fire.

New York Herald (page 8) June 28, 1891.

Fire at Sixth Avenue Car Stables, July 8th, 1891.
Chief Bonner complained of the lack of water. "The big en-
gines", said he, "which should register a water-pressure of 200
pounds, show but 20 pounds."

‘* It turned out that there were only six-inch mains on Forty-

third and Forty-fourth Streets. Whatever the pressure on the mains,
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the pressure on the hose stretched in all directions was greater
than it could stand. Every now and then a piece of hose would
burst, drenching the people about it and scattering the crowds.

New York World (page 8) July 9, 1891.

The curious crowds which jammed up to the fire lines got
soused several times from bursting hose, and once an elevated
train, whose passengers were looking at the fire, received the full
benefit cf a big fountain of water from a broken hose.

New York Sun (page 5) July 9, 1891.

_The hose burst several times. Once it drenched two or three
hundred people, and once the water flew all over an elevated train
that was passing just at the moment.

New York Herald (page 5) July 9, 1891.

Fire in Franklin Street, July 10th, 1891.

The fire hose was bursting everywhere, drenching the firemen
and the privileged spectators within the lines and throwing streams
into the windows of the dwellings whose occupants were looking on,
some rather scantily dressed.

New York World, July 11, 1891.

See the following unsolicited testimonial from the U. S.
Government.

Jeffersonville Depot of the Quartermasters De-

partment, Jeffersonville, Indiana,

August 4th, 1887.
The Mineralized Rubber Co.,
New York.
Gentlemen:- You are respectfully informed that the sectioﬁ of
2 1/2 Fire Hose received from you in September last, was upon its
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receipt subjected to a hydraulic pressure of 300 lbs. to the square
inch. It was then put into service, and has been in constant use
until July 30th; at which time it was again tested, and the coup-
lings blown off at 300 1lbs. On the 1lst instant, it was again test-
ed, and burst at 440 1lbs.
Respectfully yours,
Signed, Addison Barrett,
Capt. and M. S. K. U. S. Army.
And the following written 8 years later to a buyer who
inquired about the repute of our Anchor Brand Fire Hose.
War Department, Jeffersonville Depot of the
Quartermaster's Department, Jefferson-
ville, Indiana, December 1l3th, 1895.
Gentlemen:-
Replying to your letter of the llth instant, I take
pleasure in stating that during past years large amounts of hose
of the Mineralized Rubber Company, of New York City, have been pur-

chased at this depot -- both 3/4 inch and 2 1/2 inch -- which has

been shipped to posts throughout the United States. It has always

given entire satisfaction, no complaint, so far as known to this
office, ever having been received concerning it.
Very respectfully,
Your obedient servant,
A. G. Robinson,

Deputy Quartermaster General, U, S. Army.

Our Anchor Brand -‘Fire Hose was ordered by Secretary of
Treasury in 1892 for use in all Federal Buildings east of Rocky
Mountains.

It was also adopted in 1895 for use in protecting the

Capitol at Washington, D. C.




December 30, 18986,
Gentlemen:-

Consistent with the conversation which the writer had
this day with your Mr. Allen relative to the furniéhing of fire
hose to the Fire Department of the City of New York, I beg to state
that we have not submitted a proposal to the department referred
to for more than 15 years, although we are continually supplying
our make of TEST brand of rubber fire hose and DRAGON brand of
cotton rubber lined fire hose to many of the principal cities
throughout the United States. Our TEST brand of carbolized rubber
in competition with that of other makes has proved itself to be a
superior article.

We have had many years experience in the manufacture of
hose for fire department service and are perfectly satisfied that

should you place us in a position to compete we will furnish an

article that will meet with your approval in every way.

Respectfully submitted,

New York Belting & Packing Co. Ltd.

December 30, 1896.
Gentlemen:-
Referring to conversation to-day with Mr. J. L. M. Allen
I should be pleased to hear from you when 'you are ready to sent out
bids for fire hose for the City of New York.
I am confident that my "McCoy's Special" fire hose will
meet with all your requirements.
Trusting I 'may hear from you soon, I am
Yours truly,

Henry J. McCoy.




January 8, 1897.
Gentlemen:-

We have seen the Factory people about the matter which
you spoke of when here, and are very much obliged to you for the
trouble you have taken, but the gentleman from the Factory, with
whom we talked the matter over, does not feel disposed to enter
the list. We tried to explain it to him, but he seems to be preju-
diced owing to the way the bids have heretofore been handled.

We thank you for your trouble in the matter, and hope we have not
inconvenienced you.
Yours truly,

Stephen Ballard Rubber Co.

December 30, 1896.
Gentlemen:-

Referring to your Mr. Allen's visit to us to-day in re-
gard to the Fire Hose question for the City Fire Department would
say, that we are manufacturers of both Cotton Rubber Lined and
Rubber Fire Hose of grades which we consider equal in every éespect
to the hose that the Fire Department is now using and we should be
very glad at any time to submit such samples, free of charge, as

the fire Commissioners may require for making thorough tests in

order to satisfy {hemselves of our ability to furnish such hose.

Would say, for your information that in the Cotton Hose the two
brands which we consider all right for your department's use are
known as the Mohican Jacket and the Manhattan Jacket, and in the
rubber hose we have the Centaur brand and the Manhattan brand.

We can only say in addition to the above that we should be only
too glad to submit samples and give your Commissioners any facts
that we can in regard to this matter, and we are confident that we

can make prices on these grades of hose which would save the City

materially and at the same time give the department a hose, which

<, £




in point of quality and efficiency, would be as g0o0od as anything
that 1s now in the department.

Yours truly,

Manha ttan Rubber Mfg. Co.

December 24, 1896.
Gentlemen:-

Confirming our recent conversation with your Mr., 4, L. M.
Allen, would say that we shall at any time be pleased to submit
sample and quote price on our 4 ply rubber hose for fire department
uses, and have every confidence in our ability to furnish a per-
fectly satisfactory articles at as low, if not lower, price than
may be quoted by our competitors.

This hose is specially made, and we guarantee it for a
term of three years from delivery, to be free from imperfections
in material and manufacture, and to stand a hydraulic test pressure
of fully 400 pounds to the square inch.

Trusting that at some future time we may be accorded the
privilege of submitting sample and naming price, in competition
with other manufacturers, we are

Yours Resp'y,

New York Rubber Co.

December 21, 1896.
Dear Sirs:-
Having had a personal interview with Mr. J. L. M. Allen,
Examiner in your Department, in reference to fire hose, would say
we would like very much to have an opportunity of bidding on re-
quirements of rubber fire hose used by the City. We some years
ago put 15,000 ft in, guaranteed for 3 years, and none of iq was

returned. We are large manufacturers of high class material; we
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have both fire and suction hose in use in Philadelphia, Brooklyn,
St. Louis, and many of the larger cities.
Trusting in your bids for fire hose you will include our
Peerless brand, we are
Yours very truly,

Peerless Rubber Mfg. Co.

December 23, 1896.

Gentlemen:-

Referring to recent call of your Mr. Allen, would say

that if you will kindly give us specifications in full for both
Rubber and Cotton, Rubber Lined, Hose as required for New York Fire
Dept. that we shall be pleased to investigate the matter thoroughly
and 1f the proposals are of such nature as to allow us to bid on
goods, as per our catalogue herewith, then we shall be pleased to
give the matter proper attention. We know that we are in a po-
sition to supply an article fully equal to that furnished by other
parties and offer same at a price which we believe will make it an
object for the Department to favor us with at least a portion-of
their trade.

Awaiting your advice, we remain

Yours respectfully,

Boston Belting Co.

January 5, 1897.

Gentlemen:-

At the request of Mr. J. L. M. Allen, your agent, we beg
to say a word or two as to Qﬁy we feel we most assuredly should be
given an opportunity to submit figures-on our line of fire hose for
the requirements of the New York City Fire Department.

: In the first place, we have been making fire hose from
the very beginning of our concern, which is some 28 or 30 years

el




ago, and as we have been making it ever since, we certainly feel
Justified in the statement that we know how to make fire hose.

We manufacture both styles, that is, what is called_"rubber hose",
and "cotton jacket hose", which has simply a rubber lining. We
prefer the latter to the former for the following reasons: Rubber
hose is quite liable to become chafed or cut on the outside when
in service, and the water being absorbed by the fabric through the
cut. The water soaks into the fabric for quite a distance both
sides of the.cut, and it is impossible to dry it out. The fabric,
which has become more or less saturated, naturally rots compara-
tively very easily, and the hose becomes worthless far sooner than
it should. On the other hand, the regulation Cotton Jacket Hose
may lay in a pool of water for a number of hours without injury,
for the very reaons théf the cotton jacket very quickly drys out.
Then again the Jjacket being woven compact, prevents the absorption
of water to a very great degree, and also prevents the chafing on
sharp projections.

Now we can furnish a fabric hose cheaper than we can a
rubber hose, and give you better results with the former than.you
can possibly get with the latter. We make the fabric fire hose in
several different brands and grades, which is necessary from the
fact that some of the smaller fire departments cannot afford to
pay so much for their hose as some of the larger cities can, where
they require the best that can be made.

Our hose is used very extensively throughout New York
State. Some of the places which the writer can recall at the mo-
ment being Rochester, Auburn, Schnectady, and Syracuse. You might
also be interested to make inquiries, if you so choose, of Chief
Hale, of Kansas City, who is one of the representative firemen of

the United States. Would also refer you to Cambridgeport, Mass.,

as also Turtle Creek, Pa. We enclose herewith copies of letters
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received from some of these places, all of very recent date, which

no doubt will be of interest to you in connection with this matter.

We can give you a very liberal guarantee, say 300 pounds

pressure, for three years, and will stand back on that guarantee
to the letter. Should you be pleased to have samples on file for
reference, we would be only too glad to furnish them, and also to
give you any further information in our power.

We would also add that we furnish the bulk of the fire
hose used by the United States Navy, and perhaps you would prefer
to get your information from them direct, which can be done be
seeing the Navy Pay Office in your building. We think you will get
a very high recommendation of our hose from them.

Very respectfully,
Boston Woven Hose & Rubber Co.

The following are the letters referred to in the above
letter:

(Copy) Cambridgeport, Mass.
Boston Woven Hose & Rubber Co.,

Cambridgeport, Mass.
Gentlemen;

Answering your inquiry in regard to repairs on hose, and
new hose bought during the past ten years; I have taken from my
books the following figures, which I think will cover what you re-
quire:

1886 Hose, Repairs of. $459.09 New Hose 300 ft. $210.
1887 124.37 300 " 210,
1888 122.46 480 . 280.
1889 89.82 300 " 210.
1890 340.51 700 % 490,
1891 377.96 2300 1610.
1892 461.88 1000 % 700.
1893 270.66 oo " 490.
1894 438 .24

18956 _575a25 1800

3260 .24 5460.00

If this is not what is needed, please write me, and
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will be pleased to answer any other questions which you desire.
Yours truly,
Cambridge Fire Dept.

P. 8. I should have stated above that in 1891, where 2300 ft.
of hose was purchased, 2000 ft. of this was to equip the "Steam
Fire Engine" purchased that year. Also in 1895, 1800 ft. hose was
for the "Steamer" purchased last year.

N. B. Total Repairs in ten years $3260.24
" Purchases ¥ _5460.00
8720.24

Deduct 1891 2300 ft. §$1610
" 1895 1800 "™ 18620 2870.00

Total Repairs and Renewals 5850. 24

Or $585.00 average per year in a city of over 80,000 population.

(Copy) . Savannah, Ga., Aug.15,1896.
Mr. Andrew Hanley,
City.

Dear Sir;

Referring to Chafed Hose. At the recent rice mill fire

one length of the Boston Woven Hose Co's Bay State Jacket Hose was
badly chafed, otherwise the hose gave excellent satisfaction. We
find it light, but strong and reliable, easily handled, and occupy-
ing less space in our wagons than any hose of the recent purchase.
Reports show the shafed length to have been next to the engine.

We have had the same complaint with six lengths furnished by an-
other company, and after examination they have agreed to put new
jJackets on same. -

Kindly communicate with your company, and ascertain

whether they would rather put on a new Jacket or supply a new
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length; either would be satisfactory to me.

Very truly yours,

John E. Maguin, Fire Chief.

(Copy) Savannah, Ga., August 21, 1896.
Mr. A. Hanley,

City.
Dear Sir;

Referring to Damaged Hose. Since writing my letter of
recent date and upon further investigation, I find that the length
of Bay State Hose referred to was damaged by falling walls, and of
course your company is not responsible for same.

Thanking you for your attention in this matter, I remain

Very truly yours,

John E. Maguin, Fire Chief.

(Copy) Syracuse, N. Y., Apl. 22, 1896.
F. H. Scott, Pres't.,

‘Syracuse Supply Co.

The Fire Department of this City has used for several
years past the "Bay State Hose", manufactured by the Boston Woven
Hose & Rubber Co., and we have never had a length of that hose
burst during the time of guarantee (five years) excepting where it
was caused by some accident, for which no blame could be attached
to the hose.

Yours truly,

J. A. Allis, Clerk.




(Copy) Rochester, N. Y., April 7, 1896.

Mr. J. Edwin Davis,
Treas. Boston Woven Hose & Rubber Co.,
Boston, Mass.
Dear Sir;

Referring to your inquiry of March 27th, would say that
the City of Rochester, N. Y. expends from $3500 to $4000 per annum
for Hose.

The great bulk of Fire Hose used in this department for
the past six years, was a special made brand of Bay State Hose,
with the exception of that furnished to me for the past two years,
it being a special made and extra quality of hose, under the brand
of "Chamberlin's Special Made Rubber Lined Cotton Jacket Hose, M'f'd
by the Boston Woven Hose and Rubber Co., Boston."

During all this time we have never had a length of this
hose burst, leak or give out in any way. Neither has a dollar been
expended for repairs on this hose in that length of time.

Respectfully yours,
James R. Chamberlin, Selling Agt.
I most cheerfully endorse the above.
James Malcolm, Chief Fire Dept.
William Boon, Asst. Chief.

Frank A. Jaynes "

(Copy)
Mr. G. R. C. Johnson,
Agent for Boston Woven Hose & Rubber Co.
Dear Sir;
Regarding your inquiry as to how the Bay State hose which
we purchased from you sometime ago is getting along. -
‘ I can say that it has given first class satisfaction, and

all you said about it, we find true. I may mention we had a fire
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on the 25th of July, when we ran a line of hose across the N. Y. &
C. R. R. Coal Road at a plank crossing. Before we could stop it,
an engine backed up four empty gondola cars which ran over the
hose. 1 expected to see the hose destroyed, but to my surprise

found that it was not injured in the least. This was witnessed by

several of the councilmen, who examined it. After this we were all

satisfied that your hose is the best that can be made.

The other hose we got at the same time we did yours, two
sections are already leaking, and we are afraid of the rest of it.
I strongly recommend the Bay State hose to any borough about to
purchase fire hose.

You can refer to our Fire Committee at any time.

Yours truly,
H. F. Carroll,
Chief of Fire Department

Turtle Creek, Allegheny

January 11, 1697.
Dear Sirs:-

Upon the kind solifitation of Mr. J. M. Allen we are
prompted to address you for the purpose of bringing our name before
your Honorable Board, and for the purpose of soliciting the privi-
lege of submitting samples and proposals of our several Brands of
Fire Hose for your consideration when you are in the market for such
goods. We feel that an inquiry into the record of our Unique Brand
of WAX and GUM Treated Rubber Lined Cotton Fire Hose, which has
been used in your Department, will be sufficient introduction and
fully demonstrate the merit of our product. The last hose of this
brand we had the pleasure of furnishing your City was in 1889, and

we can assure you that it would afford us pleasure to again have
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the opportunity of submitting samples and proposals for your con-
sideration.

Very respectfully yours,

Fabric Fire Hose Co.

January 7, 1897.
Gentlemen:-

As per your request, I am pleased to make you the follow=-
ing proposal for my Company: That we will be glad to submit bids
at any time on our "UNIQUE" brand of Rubber Fire Hose to be made
in accordance with the specifications of the N. Y. Fire Department:
That .we will give the same guarantee on hose, as any other first-
class manufacturing concern in America. We also make a strictly
high grade cotton rubber lined fire hose, the fabric of which is
woven in our own looms and the rubber lining put in, in our own
rubber mill. This will compare favorably with the BEureka Fire Hose
Co. or any other makers and I can assure you, should you favor us
with an opportunity to bid on your goods, that we can give you
entire satisfaction. We have furnished many thousand feet of these
goods to the Navy Department, who require a very stringent test to
be made and we filled the requirements of which all of the N. Y.
Specifications have to be complied with.

Respectfully yours,
E. H. Olcott,

Agt. Penn Rubber Mfg. Co.

January 9, 1897.
Dear Sirs:-
Referring to our conversation with Mr. J. L. M. Allen,
would say that we are desirous of doing business with the New York

Fird Department on our Challenge Fire Hose, which we guarantee for

three year's service and to stand a pressure of 400 pounds to the
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square inch. We would be pleased if you gave us an opportunity to
put in a fifty feet length on trial, so that we could establish
our record in your Department and in the event of our being the
lowest bidder on any of your contracts, insure our getting the
order, providing o ur Hose covers all the Department specifications
and tests.

Yours truly,

Imperial Rubber Co.

January 4, 1897.
Gentlemen:-

Our New York representative, Mr. A. F. Roberts, has to-
day had a conversation with Mr. J. L. M. Allen, of your office, in
regard to the furnishing of Fire Hose to New York City. We beg
herewith to especially recommend our Jumbo Brand of Rubber Hose,
which we guarantee to stand 500 pounds pressure for four years.
We have furnished thig hose in large quantities for the United
States Government, subject to the most severe and rigid tests.

We would very much like to have the Fire Department take a small
lot "of this hose on six months trial subject entirely to your ap-
proval, viz: If at the end of sald time, you are satisfied that
the hose is as it should be, you pay for same, if not, you return
it

Yours sincerely,

Home Rubber Co.

January 12, 1897.
Gentlemen:-
We take occasion to call your attention to our "Safety"

brand of Rubber Steam Fire Engine Hose, manufactured from fine

Para gum and special balanced cotton duck. We are prepared to




sell this hose under a three years guarantee, agreeing that at all

times this hose will stand a working pressure of 300 1lbs. per

square inch, and will replace such hose as is defective in material

or workmanship, the hose, of course, to have proper care and hand-
ling.
Hoping to have the pleasure of hearing from you, we
remain
Yours very truly,

United Rubber Co.
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Commissioners.

Hon. William L. Strong,

Mayor.

For many years it has been the custom of the Board of
Fire Commissioners to advertise in the City Record for proposals
to furnish certain patented brands of fire hose. From the clipping
from the City Record of December 9, 1896, submitted herewith, it
will be seen that each of the brands advertised for therein is the
exclusive property of either the Gutta Percha and Rubber Manufact-
uriné Company or the Eureka Fire Hose Company. Such an advertise-
ment as this prevents competition, inasmuch as no other manufactur-
er can furnish the hose called for.

The advertisements are prepared in-this way in accordance
with an opinion dated January 22, 1878, given by the Hon. William
C. Whitney, Counsel to the Corporation, and also under an opinion
glven to the Comptroller, dated March 18, 1890, by his successor the
Hon. William H. Clark.

— From the "India Rubber World" of June 10, 1896, a clipping
from which is submitted herewith, it appears that the following
brands of hose other than those which are the property of the Eureka
Fire Hose Company and the Gutta Percha and Rubber Manufacturing
Company were in use in the Department on January l, 1895:

Date of
Lengths. Brand. Purchased from. last purchase
296 Adriatic Cornelius Callahan Co. June 28, 1893
15 Am. Jacket Am. Fire Hose Mfg. Co. Mch. 28, 1885
13 Boyd N. Y. Fire Hose Co. Mch. 10, 1876
Unique Jacket Fabric Fire Hose Co. Apl. 19, 1888
Nonpariel S. F. Hayward & Co. '3, 1892

White Anchor B. F. Goodrich & Co. 10, 1e87

Peerless:: o Peerless Rubber Mfg. Co. 31, 1887




In addition to this there were one thousand two hundred
and sixty-six (1266) lengths furnished by the Eureka Fire Hose Com-
pany and three thousand one hundred and twelve (3112) lengths fur-
nished by the Gutta Percha and Rubber Manufacturing Company, making
a total of five thousand and eighteen (5018) lengths in use on that
date, of which the Gutta Percha and Rubber Manufacturing Company
furnished sixty-two and two one-hundredths (62.02) per cent, the
Eureka Fire Hose Company twenty-five and twenty-three one-hundredths
(256.23) percent and all others aggregating twelve and seventy-five
one-hundredths (12.75) per cent. Four of these brands, the "Ameri-
can Jacket", "Boyd", "Unique Jacket" and "Nonpariel” failed to give
satisfaction. The "Adriatic" brand is about the same as the
"Single Knit" brand, a lot of which has recently been put on trial
in the Department. The "Peerless" and "White Anchor" brands were
found to give satisfaction, and another lot of the "White Anchor"
brand has also recently been placed in the Department on trial, and
the "Peerless" brand will be afforded the same opportunity.

From correspondence with the various manufacturers of .
fire hose in and about New York from whom the Board has not pur-
chased in the past it was learned that while the excellence of the
various brands of fire hose furnished by the Bureka Fire Hose Com-
pany and the Gutta Percha and Rubber Manufacturing Company is ad-
mitted by all, it is contended that many other manufacturers are
prepared to furnish to the City a quality of hose equally as good
in every particular and at prices from ten (10) to forty (40) per
cent lower.

A great deal of dissatisfaction exists among manufactur-
ers in this City on account of the manner in which they have been
treated by the Fire Department in the past; not only by being pre-

vented from bidding on account of the form of the advertisement,

but :also for fear that unfair discrimination be made against them.




This latter could be done in one of two ways: First, by the offi-
cers of the Department in selecting their hose for the hardest
work, in order to wear it out before the expiration of the three
years which is the length of the guarantee given under the con=-
tract; second, by the foreman in charge of the Repair Shops, who
decides the question of responsibility for each defect; and if he
finds that any length which has been in service less than three
years was 1injured because of defect in manufacture, the manufact-
urer must replace the hose without expense to the Department.

The records of the Repair Shops as to the injured hose in
service less than three years which was returned from engine com=-
panigs between May 2, 1896, and December 31, 1896, is very careless-
ly kept and its correctness cannot be absolutely relied upon, but
allowing for entries which are plainly in error, the following is
shown:

No.of Lengths
: No.of Lengths
Brands of Hose Repairdd or Repaired at
of all sizes. Replaced by Contractor Repair Shop
Eureka Fire Hose None 26
Maltese Cross . 5
" " (couplings only)
P. G. (Revere Rubber Co.)
American Chief
White Anchor
Single Knit
Baker Hose
Jacket Callahan (not identified)
Rubber (not identified)
Totals 31

The "Maltese Cross" and the "Baker" brands are made by the Gutta

Percha and Rubber Manufacturing Company.

: It will be noticed that in regard to the "P. G." hose

nine (9) lengths were replaced by the contractor. These had been
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in use from one to twelve months. Two other lengths were sent to
the contractor to be replaced, but the officer's decision was suc-
cessfully contested and these lengths were returned to the Repair
Shops. There were forty (40) lengths of this brand repaired at the
Repair Shops, making a total of forty-nine (49) lengths, out of
one hundred (100), which were sent to the Repair Shops within four-
teen months after being put in service, or forty-nine (49) per cent.

Of the Eureka Fire Hose Company's brands twenty-six (26)
lengths, or one and sixty-four one-hundredths (1.64) per cent were
repaired in the Repair Shops; none were replaced by the contractor.

Of the Gutta Percha and Rubber Manufacturing Company's
brands one hundred and forty-nine (149) lengths, or four and nine-
teen one-hundredths (4.19) per cent, were repaired in the Repair
Shops. Out of three thousand five hundred and forty-nine (3549)
lengths, three (3) were replaced and two (2) repaired by the con-
tractor, and fourteen (14) lengths were repaired by the contractor
as to couplings only.

Submitted herewith is a statement showing the number of

lengths of fire hose on hand January 1, 1895, the number of léngths

purchased from January 1, 1895, to December l, 1836, and the pro-

portion of fire hose furnished by the different manufacturers, also
copies of letters from the following fire hose manufacturefs:
Bradstreet's
Rating
Name. Address. Oct. 1, 1889
Goodyear Rubber Co. Bway. & 10th St. 1,000,000 Aa
Mineralized Rubber Co. 18- 0LifL 8%, D
N.Y.Belting & Packing Co.Ld. 25 Park Place A
Henry J. McCoy 47 Dey St.
Stephen Ballard Rubber Co. 123 Chambers 8t. 100,000 B
Manhattan Rubber Mfg. Co. 64 Cortlandt St. 200,000 B

N. Y! Rubber Co. 84 Reade St. 300,000 A




Peerless Rubber Mfg. Co. 16 Warren St. 300,000 A
Boston Belting Co. 100 Reade St. 1,000,000 Aa
Boston Woven Hose & Rubber Co 71 Reade St. 1,000,000 A
Fabric Fire Hose Co. 68 Murray St. 100,000 B
Penn Rubber Mfg. Co. 90 Chambers St. 5,000 D
Imperial Rubber Co. 134 Liberty St.

Home Rubber Co. 82 Reade St. 250,000 A
United Rubber Co. 121 Liberty St. 50,000 B

We have called the attention of the present Board of

Commissioners to this matter, with the result that they have call=-

ed for eleven different kinds of hose in their advertisement for
bids which appeared in the City Record under date of August 11,
1897.

Respectfully submitted,

Commlssioner..
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